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MO PAU
1. Tinh cip thiétcia dé tai

Trong nén kinh té thi truong hién nay, khong ai c6 thé phu nhan vai trd quan
trong cua qua trinh tiéu thy san pham va loi nhuan boi vi day ludn 1a muc tiéu hang
dau cua nha quan ly doanh nghiép. Chi tiéu thy dugc san pham va c6 loi nhuan méi
gitp doanh nghiép thuc hién qua trinh tai san xuat x4 hoi VA khang dinh vi thé cua
doanh nghiép trén thi truong.

Nén kinh té cua nudc ta dang van dong theo co ché thi truong c6 su diéu tiét
Vi m6 ctia Nha nudc va chiu sy tac dong cua cac quy luat nhu: quy luat canh tranh,
quy luat cung cau. Trong d6 quy luat canh tranh c6 tac dong chi phdi. Su canh tranh
ctia cac doanh nghiép budc doanh nghiép phai ludn phin dau dé cd thé ton tai va
phét trién. Qua trinh xem xét, phan tich danh gia tinh hinh bién dong viéc tiéu thu
san pham va tinh hinh bién dong cua loi nhuan sau mdi chu ky kinh doanh s& giup
doanh nghiép phat hién ra nhimg diéu bat cap, nhitng diéu bét hop ly tir d6 dé ra céc
bién phép nham nang cao hiéu qua hoat dong kinh doanh cua doanh nghiép. Chinh
vi vay di sdu vao nghién ctu tinh hinh tiéu thu san phiam VA lgi nhuan cua doanh
nghiép ciing nhu dé ra c&c bién phap nham nang cao kha ning tiéu thu Va tang loi
nhuan 13 rat can thiét.

Dbi voi doanh nghiép chuyén ché bién, mua ban va dich wu xuat nhap khau
nong 1am san nhu céng ty TNHH Hoang Hung thi lgi nhuan c6 duoc chi yéu tir
viéc xuit khau ndng 1am san. Va trong qué trinh san xuét, kinh doanh thi giai doan
tiéu thu san phim c6 ¥ nghia hét stc quan trong V& quyét dinh dén sy thanh cong
hay that bai ctia cong ty. Ngoai ra, tinh hinh tiéu thu san pham va két qua hoat dong
kinh doanh cua cdng ty duoc biéu hién qua lgi nhuan cua cong ty va day chinh 1a
yéu té khang dinh uy tinh cua cong ty ¢ thi truong ca trong va ngoai nudc.

Vi vay, phan tich tinh hinh tiéu thu san pham Ia thyc sy can thiét, qua do
cong ty c6 thé 1ap ké hoach san xuat Va tiéu thu mot cach hop Iy mang lai lgi nhuan
cho cong ty dé cong ty ngay cang phat trién.

Nhan thirc dwoc tam quan trong cua két qua tiéu thu san pham va loi nhuan
d6i v6i su ton tai va phét trién cua doanh nghiép, em da chon dé tai “ Phan tich
tinh hinh tiéu thu va lgi nhuan cia Cong ty TNHH Hoang Hung ” cho khoa

luan tot nghiép caia minh,



2. Muc dich nghién ciru
Phan tich tinh hinh tiéu thu san pham va loi nhuan cua cong ty qua 2 nim
2014- 2015
Phan tich nhitng nhan té anh huong dén tinh hinh tiéu thu va loi nhuan cua
cong ty.
Dinh huéng va dé ra mot sé giai phép cha yéu dé day manh tiéu thu va ting
loi nhuan cua cong ty.
3. Poi twong va pham vi nghién ciu
3.1. Péi twong nghién ciu:
Nghién cau nhitng van dé Iy luan cé lién quan dén phan tich tinh hinh tiéu
thu va lgi nhuan cia cong TNHH Hoang Hung trong nhitng nam qua.
Phan tich tinh hinh tiéu thu va loi nhuan cua céng ty dé qua d6 dé xuat céc
bién phap nham day manh hoat dong tiéu thy va tang lgi nhuan.
3.2.  Pham vi nghién ctu
- Pham vi Vé khdng gian: khoa luan dugc thuc hién tai cong ty TNHH Hoang
Hung.
- Pham vi \é thoi gian: s liéu duoc st dung dé phan tich 1a s liéu dugc thu
thap qua hai nam 2014- 2015
4, Phuwong phap nghién ciu
Phuong phap thu thap sé liéu: sé liéu dung thuc hién dé tai nay duoc thu thap
tai phong Ké toan cua cong ty TNHH Hoang Hung. Ngoai ra tham khao mot sb bai
viét trén mang Internet va mot sé tai liéu khac c6 lién quan dén dé tai.
Phuong phép phan tich sé liéu, bao gom: phuong phép so sanh s twong ddi,
so sanh sd tuyét d6i va phuong phap loai tri.
5.  Bocuc ciaa dé tai
Pé tai gdm 3 chuong:
o Chuong 1: Co s& ly luan vé phan tich tinh hinh tiéu thu va loi nhuan
trong cac doanh nghiép
o Chuong 2: Phéan tich tinh hinh tiéu thu va lgi nhuan cua céng ty
TNHH Hoang Hung.
o Chuong 3: Mot s6 nhan xét va giai phap dé day manh tiéu thu va tang

loi nhuan cta cong ty TNHH Hoang Hung.
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CHUONG 1: CO SO LY LUAN VE PHAN TICH TINH HINH

TIEU THU VA LQI NHUAN TRONG CAC DOANH NGHIEP
1.1. KHAI QUAT VE TIEU THU VA LGl NHUAN
1.1.1. Khai quéat vé tiéu thu

- Khai niém:

Theo nghia rong, tiéu thu san pham 1a qué trinh kinh té bao gom nhiéu khau
tr nghién cau thi trudong, xac dinh nhu cau, cac nghiép wu tiéu thu san pham dén
xUc tién ban hang va dich vu sau ban hang nham dat hiéu qua cao nhét.

Theo nghia hep, tiéu thu san phiam 1a qua trinh chuyén giao san pham cua
doanh nghiép cho khach hang va nhan tién tir ho. Ngudi mua va ngudi ban gap
nhau, thuong luong vé diéu kién mua, gia ca, thoi gian...Khi hai bén thong nhat voi
nhau, c6 su chuyén giao quyén so hitu V& st dung hang hoa, tién té thi qué trinh tiéu
thu két thuc.

Vay, tiéu thu san pham 1a giai doan cubi cing cua qué trinh san xuat kinh
doanh, qué trinh luan chuyén vén. Viéc thuc hién gia tri v gia tri st dung cua hang
hoa théng qua hai hanh vi: doanh nghiép cung cap san pham dich wvu cho khéch
hang va duogc khéch hang thanh toén hay chap nhan thanh toén.

- Vai tro:

Tiéu thu san pham 1a khau quan trong nhat ctia qua trinh tai san xuat trong
cac doanh nghiép. Viéc tiéu thu san pham nhanh gon trén thi truong s& gidp cho cac
doanh nghiép thu hdi dugc vén nhanh, nd mang lai doanh thu cho cac doanh nghiép
dé bu ddp cac chi phi phéat sinh khi tao nén thyc thé san xuat va phan 13i thu duoc.

Két qua dat dugc & khau tiéu thu san pham phan &nh két qua cudi cung cua
hoat dong san xuét, kinh doanh. Khi san phdm duoc dwa ra thi truong va duoc thi
truong chap nhan tac 14 thi truong da chap nhan gia ca va chat luong cua san pham,
diéu d6 lam cho san phim duoc tiéu thy nhiéu hon, loi nhuan thu dugc 16n hon va
tat nhién hiéu qua kinh doanh thu duoc sé& cao hon.

Tiéu thy san phim g6p phan quan trong trong viéc duy tri phat trién va mo
rong thi truong tiéu thu

Qué trinh hoat dong tich cuc & khau tiéu thu gop phan quan trong trong viéc
nang cao hiéu qua san xuat kinh doanh duoc xét trén hai goc do khac nhau: DS voi

doanh nghiép thi mang lai lgi nhuan cao, mo rong thi trudng san xuat, nang cao doi
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séng cho can bo nhan vién. DPbi véi nganh céng nghiép noi riéng va trong nén kinh
té qudc dan néi chung thi gop phan tao ra nhiéu cua cai vat chat cho x& hoi, 1am
cung cau hang hoa duoc 6n dinh, dac biét gop phan quan trong tao ra nhiéu cong an
viéc 1am cho nguoi lao dong

- Cac phuong thuc tiéu thu:

Phuong thirc tiéu thy tryc tiép: La hinh thuc doanh nghiép san xuat ban hang
truc tiép cho ngudi tiéu ding cudi cung thdng qua cira hang béan VA tiéu thu do
doanh nghiép lap ra.

Uu diém: Doanh nghiép quan hé truc tiép v6i nguoi tiéu ding VA thi truong.
Piéu d6 gitp doanh nghiép biét rd V& nhu cau cua thi truong, kiém soét va théng ké
duoc gia c4, hiéu rd dugc tinh hinh ban hang, do vay c6 thé thay doi kip thoi nhu
cau san pham.

Nhuoc diém: Chi phi cho cong tac tiéu thy kha 16n. Kha ning phéan phdi cua
doanh nghiép khong duoc rong va khoéng dugc nhidu. Hoat dong ban hang dién ra
Voi te do cham, tde do chu chuyén vén cham.

Phuong thirc tiéu thy gian tiép: La hinh thic doanh nghiép san xuat ban san
pham cua minh cho nguoi tiéu ding cudi cung thong qua cac khau trung gian bao
gom: ngudi ban budn, ban I¢, dai 1y. Phuong thirc nay duoc &p dung ddi voi doanh
nghiép c6 quy md san xuit lon, lwong hang hdéa san xuat vugt nhu cau tiéu ding cua
mot vung, mét dia phuong.

Uu diém: Doanh nghiép c6 thé tiéu thu dugc hang hda trong thoi gian ngan
nhat véi sé lugng 16N, tir d6 thu hoi vén nhanh, tiét kiém dwoc chi phi bao quan,
giam hao hut. Doanh nghiép c6 thé tap trung von san xuit, tao diéu kién chuyén
moén hda san xuat.

Nhuoc diém: Doanh nghiép khong thu duoc loi ich téi da do ban budn va tra
tién hoa hong cho cac dai ly. Mic khéc do phai trai qua nhiéu khau trung gian nén
doanh nghiép nhan thdng tin phan hdi tir khach hang cham va khd kiém soat dugc
cac khau trung gian.

1.1.2. Khéi quét vé lgi nhuan

- Khai niém: Loi nhuan 1a két qua cudi cung cua cac hoat dong trong

doanh nghiép trong mot thoi gian nhat dinh, loi nhuan duoc biéu hién qua chi tiéu

“lai” hoac “16”



- Phan loai loi nhudgn:

Mdi mot doanh nghiép hoat dong trén mdi linh vuc khéc nhau va do d6 loi

nhuan thu dugc ciling khac nhau nhung thong thuong loi nhuan dugc phén thanh ba

loai sau:

+

+

vay.

+

+

Loi nhuan thuan tir hoat dong tiéu thu.

Loi nhuan tir hoat dong tai chinh.

Loi
Loi

Loi
Loi
Loi
Loi
Loi
Loi
Lai

nhuan V& hoat dong dau tu gop von, lién doanh, ching khoén.

nhuan vé dau tu mua ban chang khoan, vang bac, ngoai té, 13i cho

nhuan vé cho thué tai san, nhuong bén bat dong san
nhuan tir chénh l1éch gitra 14i tién gai voi 14i tién vay
nhuan tir viéc dau tu trai phiéu, tin phiéu

nhuan do ban hang tra cham, tra gop

nhuan do dugc hudng chiét khau thanh toén

nhuan do chénh léchty gia tang.

chuyén nhuong vén khi thanh Iy céc khoan vén gop lién doanh,

dau tu vao cong ty lién két, dau tu vao cdng ty con, dau tu von khac.

+

+

+

Loi nhuan khéc:

Thu V& nhuong ban, thanh Iy tai san

Thu tién phat vi pham hop dong

Thu céc khoan ng kho doi da xur 1y x6a sb

Thu céc khoan ng phai thu da bo sot nam trudc

Thu céc khoan ng khong xac dinh duoc chu...

Thu nhap qua biéu ting

Gid tri s6 hang khuyén mai khong phai tra lai

Thu tir ban va thué lai tai san

Chénh léch 13 do danh gia lai vat tu, hang hoa, TSCD dwa di gop von

lién doanh, dau tu vao cong ty lién két..
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+ Céc khoan thué phai nop khi ban hang hda, cung cép dich vu nhung
sau d6 dugc giam, dugc hoan thué

+ Thu tién bdi thuong ciia bén thir ba dé bu dap cho tai san bj ton that.

+ Céc khoan tién thuong cua khach hang.

Céc khoan thu trén sau khi trir di cac ton that c6 lién quan s& con lai loi nhuan khac
- Vaitro

Déi véi doanh nghigp: Loi nhuan gitr Vi tri quan trong trong hoat dong san
xuat kinh doanh cua doanh nghiép vi trong diéu kién hach toan doc lap theo co ché
thi trueong, doanh nghiép c6 ton tai va phat trién hay khong thi diéu kién quyét dinh
14 doanh nghiép c6 tao ra dugc loi nhuan hay khong? Vi thé lgi nhuan duoc coi la
mot trong nhitng don bay kinh té quan trong dong thoi 1a mot chi tiéu co ban danh
gid hiéu qua san xuét kinh doanh. Loi nhuén tac dong dén tat ca moi mit hoat dong
cua doanh nghiép, anh huong truc tiép dén tinh hinh tai chinh cua doanh nghiép,
viéc thuc hién chi tiéu lgi nhuan 1a diéu kién quan trong dam bao cho tinh hinh tai
chinh ctia doanh nghiép duoc 6n dinh, viing chac.

Déi véi xa hgi: Loi nhuan con 1a ngudn tich liy co ban, 1a nguon mé rong tai
san xuat xa hoi.

- Phan phéi lgi nhudn:

+ Nguyén tic trong phan phéi loi nhuan:

Phan phdi loi nhuan nham muc dich chu yéu tai dau tu md rong nang luc hoat
dong san xuat kinh doanh va phat trién von cua doanh nghiép, khuyén khich nguoi
lao dong nham nang cao hiéu qua hoat dong san xuat kinh doanh cua doanh nghiép.

Loi nhuan sau thué, sau khi chi tra cac khoan nop phat, dugc trich 1ap cac quy
nhu: quy dau tu phat trién, 1ap du phong (no khé doi, du phong giam gia hang ton
kho, du phong tro cip mat viéc 1am), quy khen thudng va phic loi.

+ Noi dung trong phan phdi loi nhuan:

Nop thué thu nhap doanh nghiép theo luat dinh

Trir céc khoan tién phat vi pham ky luat thu nop ngan sach, tién phat vi pham
hanh chinh, phat vi pham hop dong, phat no qué han, cac khoan chi phi hop 1& chua
duoc trir khi xac dinh thué thu nhap doanh nghiép phai nop.
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Trir cac khoan 16 chua duoc trir VAo loi nhuan trudce thué thu nhap doanh
nghi¢p

Dbi voi doanh nghiép Nha nudc kinh doanh trong mot sé nganh dac thi ma
phap luat quy dinh phai trich Iap cac quy dac biét tur lgi nhuan sau khi nop céac
khoan trén, doanh nghiép trich lap cac quy theo ty 1€ da dugc Nha nudc quy dinh

Phan loi nhuan sau khi trir cac khoan trén, dugc doanh nghiép trich Iap céc
quy theo ty I€ nhu sau:

e Quy dau tu phat trién: muac trich téi thiéu 50%, khdng han ché muc t6i da

e Quy du phong tai chinh: trich 10%, sé du cua quy nay téi da khong vuot quéa
25% Von diéu 1¢

e Quy du phong V& tro cap mét viéc 1am: trich 5%, muc t6i da cua quy khong
vuot qua 6 thang luong thuc hién

e Chia l&i c6 phan (néu co)

e Phan loi nhuan con lai sau khi trich du cac quy trén, doanh nghiép trich quy
phuc loi va quy khen thuong theo quy dinh:

+ Trich toi da khong quéa 3 thang tién lwong thuc té néu ty suat loi nhuan trén
von ndm nay khong thap hon nam trudc.

+ Trich téi da khong qué 2 thang luong thuc té néu ty suét loi nhuan trén vén
nam nay thap hon nam trudc.

Trong tong sé loi nhuan duoc trich 1ap VAo hai quy khen thuéng va quy phic
loi, sau khi tham khao y kién cta Cong doan, Ban lanh dao doanh nghiép quyét
dinh phan chia vao mdi quy cho phl hop.

Néu loi nhuan dugc trich vao hai quy khen thuéng va phic lgi ma con du thi
phan con lai dugc chuyén toan bo vao quy dau tu phat trién.

1.2. CAC PHUONG PHAP PHAN TiCH
1.2.1. Phwong phap thu thap sé liéu:

Thu thap thdng tin tir cc béo céo tai chinh cua co s& thuc tap. Két hop cac Iy
thuyét da duoc hoc VA thuc té tai cong ty, dong thoi tham khao y kién cua cén bo
nhén vién tai co s& thuc tap.

1.2.2. Phwong phap phén tichsé liéu
1.2.2.1. Phwong phdp so sanh
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Pay 1a phuong phép don gian va duoc sir dung nhiéu nhat trong phan tich tai
chinh. Phuong phap ndy duoc sir dung dé danh gia két qua, chi ra su khac biét, xac
dinh nhip diéu, téc d6 va xu hudng bién dong khai quat cua ting chi tiéu trong
khoang thoi gian ngan nhat vé tinh hinh hoat dong cua doanh nghiép giita cac ky
kinh doanh khéc nhau, phuc vu viéc ra quyét dinh kinh doanh. Khi sir dung phuong
phép so sanh, can dam bao cac noi dung:

- Xac dinh gdc so sanh

V& mat thoi gian: Géc so sanh co thé 1a tai liéu thuc té ky trudc nham danh
gia su bién dong, toc d6 tang truong cua cac chi tidu thuc té ky nay.

V& mit khdng gian: gbc so sanh dugc lya chon 14 chi tiéu téng thé nham
danh gia mirc do pho bién cua chi tiéu bo phan, chi tiéu don vi khac cing diéu kién
hay chi tiéu trung binh nganh, khu vuc kinh doanh, nhu cau don dit hang nham
khang dinh vi tri cia doanh nghiép va kha niang dap tng nhu cau...

- Piéu kién so sanh

Dé c6 thé so sanh duoc, sb liéu cua cac chi tiéu so sanh phai dam bao tinh
thdng nhat vé noi dung kinh té, phuong phép tinh toan, don vi do luong, pham i,
thoi gian va quy mo khong gian xac dinh.

- Hinh thirc so sanh: phuong phap so sanh dugc thé hién dudi hai hinh
thic khéc nhau.

So sanh tuyét dbi: so sanh s tuyét ddi cua céc chi tiéu kinh té giira ké hoach
Vva thuc hién, giira nhitng thoi gian khac nhau,... dé thdy duoc mirc d¢6 hoan thanh
ké hoach, qui md cua céc chi tiéu kinh té nao do.

Muc bién dong tuyét déi: AX = X, — X,

So sanh tuong dbi: 1ty 1& phan tram cua chi tiéu ki phan tich so vai ky goc.

Mirc bién dong tuong ddi:%AX = =* 100

0
Ngoai ra, nha phan tich con st dung phuong phap so sanh ¢6 lién hé gitra chi
tiéu phan tich vi mot chi tiéu kinh té tong quat dé thiy rd kha nang tan dung nguon

luc cua doanh nghiép.
Mc bién dong tuyét d6i:AX = X; — (X, * é)
0

Muc bién dong tuong d6i:%AX = A);l* 100
o*Y_0
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- Phuong thic so sanh: so sanh ngang (so sanh gitra cac ky), so sanh
doc (so sanh két cau), so sanh sé binh quéan (so sénh véi sb trung binh nganh hoac
binh quan cua mot thoi ky)
1.2.2.2. Phwong phdp chi tiét:

Phuong phép ndy dugc &p dung dua trén dic diém cua nhiing yéu té ciu
thanh nén ddi tuong nghién ciru, khi déi tuong phan tich dugc chi tiét hda cang cao
tinh chinh xac cua két qua phan tich cang tét. Cu thé:

- Chi tiét theo dia diém va pham vi kinh doanh: dé chi tiét theo cach
ndy can dua vao dic diém két qua hoat dong kinh doanh do nhiéu bo phan, theo
pham vi va dia diém phét sinh khéc nhau tao nén.

- Chi tiét theo bo phan ciu thanh cua chi tiéu: c&c chi tiét ndy s& gilp
cho nha phan tich biét chi tiéu phan tich dugc cau thanh tir nhitng yéu té nao, mdi
yéu td dong gop dén két qua ra sao, tir d6 ¢ cac bién phéap tuong (ng VGi timg nhan
t6.

- Chi tiét theo thoi gian: cac chi tiét nay dua vao dic diém cua két qua
kinh doanh- d6 1a két qua kinh doanh khong chi 1a két qua ctia mot cong doan ma la
két qua cua mot qué trinh kéo dai trong khoang thoi gian nhat dinh
1.2.2.3. Phwong phap logi trir

Phuong phap nay giap nha phan tich xac dinh mic d6 anh hudng cua tung
nhan t6 cu thé dén d6i twong phén tich theo mot gia tri xac dinh. Phuong phap nay
duoc sir dung dudi dang phuong phap thay thé lién hoan va phuong phap sé chénh
1&ch.

C6 thé khéi quét cach ap dung hai dang ctia phuong phap loai trir nhu sau:

Gia sir goi Q la chi tiéu phén tich, twong tng Q, la chi tiéu phan tich ¢ ky
gdc va Qq lachi tieu ¢ ky phan tich;

a, b, ¢ 1a cac nhan té anh huong dén chi tiéu phan tich.

Chi tiéu Q va cac nhan t6 lién hé v6i nhau thong qua phuong trinh sau:

Q=a*b*c

Tudotaco: Q =a,*h,*C, (1.1)
Va Q,=a,*b,*c, 12)
Vay murc chénh léch: AQ =Ql—Q0 (1.1)
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e Thuc hién phuong phép thay thé lién hoan:

Xac dinh anh huong ctia nhan té a: AQa =a.b,C.-a.h,C. (1.1.1)
Xac dinh anh huong cua nhan t6 b:AQ = a,b.c,-a.b.C. (1.1.2)
Xac dinh anh huong cua nhan t6 ¢:AQ = ga,b,c,- a.b.C, (1.1.3)

Tong hop céac nhan té anh huong (cong cac két qua 1.1.1, 1.1.2, 1.1.3 phai bang két
qua 1.1): AQ = AQa+AQb+AQC
e Thuc hién phuong phép sb chénh léch
Chénh léch giira két qua thuc hién so v6i ké hoach: AQ = Ql—Q0 (2.1)
Xac dinh mac do anh huong cua nhan té a: AQ =(@,~a)b,c, (211)
Xéc dinh anh huong cua nhan t6 b: AQ, = a,(b, -h,)c, (2.1.2)
Xéc dinh anh huong cua nhan t6 c: AQ = a,b,(c,-C,) (2.1.3)
Tong hop céc nhan té anh huong:
AQ=2Q +4Q, +4Q =a,*b,*c.—a,*b.*C,
1.2.3. Phwong phap lién hé cin dbi

Phuong phap lién hé can dbi dia trén co s& 1a su can bang vé luong giita hai
mat cua céc yéu td voi qué trinh kinh doanh. Vi du nhu giita tai san véi nguén von
hinh thanh; gitra cac khoan phai thu va cac khoan phai tra...

Khac voi phuong phap thay thé lién hoan va phwong phap sé chénh léch,
phuong phap lién hé can dbi duoc str dung dé tinh mac do anh hudng cua tirng nhan
t6 khi ching c6 quan hé tong véi chi tiéu phan tich. Bé tinh anh huéng cua nhan té
niao d6 chi viéc tinh chénh léch gitra thuc té voi ké hoach (ky goc) cua ban than
nhan t6 d6 ma khong can quan tam dén cac nhan té khac.

Ngoai ra c6 thé s dung phuong phap phén tich cac ty sb tai chinh dé do
luong va danh gia hiéu qua hoat dong cua Cong ty.

1.3. TAI LIEU PHAN TiCH

Tai liéu duoc sir dung trong phan tich bao gém cac bdo céo tai chinh cua

cdng ty, bao gdm: bang can déi ké toén, bao céo két qua hoat dong kinh doanh, bao

c4o luu chuyén tién té va thuyét minh béo céo tai chinh. Riéng d6i voi dé tai nay tai
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lidu ding dé phan tich chu yéu l1a béo cdo két qua hoat dong kinh doanh. Ngoai ra
cOn con sir dung bao cdo ban hang dé sir dung trong qué trinh phan tich.
1.3.1. Bé&o céo két qua hoat déng kinh doanh.

Bao cao két qua hoat dong kinh doanh 14 béo céo tai chinh tong hop, phan
anh tong quéat tinh hinh va két qua kinh doanh trong mot ky hoat dong cua doanh
nghiép VA chi tiét cho céc loai hoat d¢ong kinh doanh chinh.

1.3.2. Bao céo ban hang.

Bé4o céo ban hang la bdo cao tinh hinh tiéu thu hang hdéa cua cong ty trong
mot ngay, mot thang, mot quy hoac mét nam.
1.3.3. Bang can ddi ké toan

Bang can doi ké toan 1a bdo céo tai chinh tong hop, phan 4nh tong quéat toan
bo gi4 tri hién c6 va ngudn hinh thanh tai san cua doanh nghiép tai mot thoi diém
nhét dinh.

Bang can ddi ké toan phan anh méi quan hé can ddi tong thé gitra tai san VA
ngudn von cua don vi theo cac dang thic:

Téng tai san (von) = Cac Khoan no phai trad + Nguon von chi sé hitu
Két cau: bang can dbi ké toan dugc chia lam hai phan, phan tai san va phan nguon
von.

- Phan tai san: phan anh toan bo gia tri tai san hién c6 cua doanh nghiép
tai thoi diém Iap b&o céo. Tai san duoc chia Iam hai loai:

+  Tai san ngan han

+ Tai san dai han

- Phan ngudn vén: phan anh ngudn hinh thanh gia tri tai san hién c6 cua
doanh nghiép tai thoi diém lap bao céao va ciing dugc chia lam hai loai:

+ No phai tra.

+ Ngudn von chi so hitu
S lidu tong cong cua hai phan bao gio ciing bang nhau theo dang thic:

Tong tai sdn = Toéng ngudn vén

Xét vé mat kinh té: sb liéu phan tai san thé hién von va két cau cac loai von

ctia doanh nghiép hién cé & thoi ky I1ap bao cdo. Do d6 c6 thé danh gia tong quat

ning lyc san xuat kinh doanh va trinh d¢ sur dung von cua don vi. S6 liéu phan
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ngudn von thé hién cac nguén von ty ¢ Va von vay ma don vi dang sir dung trong
ky kinh doanh, chi tiét két cau cua ting ngudn, tir d6 phan anh tinh hinh tai chinh
cua doanh nghiép.
1.3.4. Thuyét minh bao céo tai chinh
- Khai niém va y nghia: Thuyét minh béo céo tai chinh 1a mot bo phan
hop thanh hé thong bdo céo tai chinh cua doanh nghiép, duoc lap dé giai thich va bd
sung thdng tin vé tinh hinh hoat dong san xuét, kinh doanh, tinh hinh tai chinh cua
doanh nghiép trong ky b4o cdo ma céac béo céo tai chinh khac khong thé trinh bay rd
rang Va chi tiét duoc.
- Ngi dung ciia ban thuyét minh b&o cao tai chinh:
+ Dic diém hoat dong kinh doanh cuia doanh nghiép.
+ Ky ké toan, don vi tién té sir dung trong ké toan.
+ Chuan muc va ché do ké toan &p dung
+ Céc chinh séach ké toan ap dung
+ Thong tu bd sung cho cac khoan muc trinh bay trong BCDKT, bédo céo
KQHDKD, bao cdo luu chuyén tién té.
+ Nhitng théng tin khac
Co sé ldp: thuyét minh bao céo tai chinh duoc lap can cir VAo sé liéu trong:
Céc sb ké toan ky bao cao; BCDKT ky bdo céo; bao cdo KQHPKD ky béo céo;
Thuyét minh BCTC ky trudc, nim trudc.
1.4. PHAN TICH TINH HINH TIEU THU
1.4.1. Phan tich chung vé tinh hinh tiéu thu vé khoi lweng san pham
1.4.1.1. Phan tich khai quat két qud tiéu thu
DPé danh gia chung tinh hinh tiéu thu cua toan doanh nghiép, can tinh toén va
so sénh hai chi tiéu:

+ Ty Ié hoan thanh ké hoach tiéu thu
3@, P
T _n
3@, P

+ Muc chénh léch vé gia tri (doanh thu) tiéu thu

*100




11

AM = 3Q,* P)-2@Q,* p,)

Trong do:

Poi 14 don gia ban ké hoach (nam trugc) hoic cé dinh

Qui 1a san luong tiéu thu ké hoach (hoic san lwong tiéu thy nim trudc)
Qy;1a san luong tiéu thu thuc té (hodc san luong tiéu thy ndm nay)

Néu T+ >= 100% va AN, >=0 , doanh nghiép hoan thanh hodc hoan thanh

vurot mic ké hoach tiéu thu san phim va nguoc lai.
Sau khi tinh toan va so sanh céc chi tiéu trén, can tién hanh phan tich méi

quan hé can di gitra cac nhan t6 anh huong dén tinh hinh tiéu thy.

S6 lwong S6 lwong san S6 lwong san S6 lwong san
san phAm =  pham dwtrir + pham sanxuat -  pham du triv
tiéu thu dau ky trong ky cudi ky

C6 3 nhan td anh huong dén khdi lwong san pham tiéu thu 1a; sé lwong san
pham dy trir dau ky, sé lwong san pham san xuat trong ky va s6 lugng san pham du
trir cudi ky.

- Nhan té sé luwong san pham due trir dau ky

Nhan t6 nay tang 1én lam cho khdi lwong san pham dap ung nhu cau tiéu thu
tang 18n, tuy nhién, khdi lwong du trix 12 két qua ton kho cudi ky truée, do d6 can
phai tim hiéu nguyén nhan dé c6 cach danh gia ding dan.

- Nhan té khéi lwong san pham sdan xudt trong ky

C6 thé ndi rang d6i v6i doanh nghiép san xuat khdi luong san pham san xuét
trong ky dé dap ung nhu cau tiéu thu 12 nhan t6 cha yéu tac dong clng chiéu voi
khdi lwong tiéu thu trong ky. Boi vi trong diéu kién nhu cau thj truong gia ting,
khéi lwong san phdm san xuit s& gia ting khong chi dap tng nhu cau thi truong
trong ky ma con dap ung nhu cau tiéu thu cho ky sau. Pay l1a nhan té tich cuc nham
gia ting khéi luong san xuat dé ha thap gia thanh san pham, dong thoi khdi luong
tiéu thu tang 1én s& lam cho loi nhuan cua doanh nghiép ting 1én. Nguoc lai, néu
nhu khdi luong san pham san xut 1a biéu hién khong tot, ciing co thé do nhu cau
thi truong giam ma lam cho doanh nghiép giam khdi luong san xuat dé giam khoi
lwong ton kho san pham, hodc do ning luc san xuat bi gigi han, cung @ng nguyén

vat li¢u khdng kip thoi.
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- Nhan té khéi lwong san pham du triz cusi ky

Pay 1a nhan t6 tac dong nguoc chiéu voi khdi luong san pham tiéu thu. Néu
khéi lwong san pham cudi ky tang 1én 1a do trong ky khdi luong tiéu thu giam la
biéu hién khéng tot cua cong tac tiéu thy. Tuy nhién néu khdi lugng tiéu thu cudi ky
tang 1én 1a do san xuat trong ky manh ma doanh nghiép c6 ké hoach tiéu thy voi
khéi luong 16n trong ky sau la biéu hién tich cuc. Néu khdi lwong san pham du trix
cudi ky giam dang ké trong khi nhu cau thi truong cua ky sau khong giam thi s& lam
anh huong dén két qua tiéu thy, san pham khong du dap tng nhu cau tiéu thu cua
thi truong, anh huong dén 1am doanh thu giam, tir 6 giam loi nhuan.
1.4.1.2. Phan tich két qud tiéu thu theo mgt hang

Dé phan tich viéc tiéu thu theo co cdu cac mit hang chu yéu, can tinh toan

cac chi tiéu sau:

n

Z(Q MHi ” p0i)

Tr,.=°2 100

>Q,"p,)

Néu T, >=100% doanh nghi¢p hoan thanh ké hoach tiéu thu theo mat

hang, va nguoc lai.
Trong d6: pe;1a don gia ban ké hoach hoic ¢6 dinh
Nguyén tac tinh toan chi tiéu nay: khong lay s6 vuot ké hoach tiéu thu cua
mat hang nay bu cho mat hang hut ké hoach tiéu thu. Tac 1 Quy; dugc tinh nhu sau
Qwi = Qonéu Qp < Q;
Qwri = Q1 néu Qp > Qy
Y nghia cua chi tiéu: phan tich tinh hinh hoan thanh ké hoach tiéu thu mat
hang chu yéu nham chi ra nhiing san pham dang gap kho khan trong tiéu thu dé tur
d6 c6 bién phap dé day manh tiéu thu.
1.4.2. Phan tich chi tiét vé két qua tiéu thu
1.4.2.1. Phan tich chi tiét vé sé lweng sdn pham di tiéu thu
Pé thay rd tinh hinh tiéu thu san phim cua doanh nghiép, c6 thé phan tich
theo cac khia canh sau:

- Phan tich tinh hinh tiéu thu san pham theo dia diém, bao gém:
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+ Phan tich tinh hinh thuc hién ké hoach tiéu thu san pham & tung khu vuc thi
truong.
+ Phan tich sy tang (giam) khdi lwong san pham tiéu thy nim nay so voi ndm
trudc ¢ ting khu wuc.
+ So sanh mic do tiéu thu san pham & céc khu wuc thi truong
- Phén tich tinh hinh tiéu thu theo thoi gian tiéu thu:

+ Phan tich tinh hinh thuc hién ké hoach tiéu thu san phiam theo thoi gian
(nam, quy, thang)

+ Phan tich sy tang giam khdi luong san phim tiéu thu cua nim nay so véi
nam trudc, cua thang nay so voi thang trudc

+ So sanh muc do tiéu thy timg san pham cua ting thoi gian cu thé
1.4.2.2.  Phan tich doanh thu tiéu thu san pham

Pé phan tich doanh thu tiéu thu san pham, ta st dung chi tiéu “doanh thu tiéu

thy”. Chi tiéu nay lién hé v6i cac nhan té “khdi lwong san pham tiéu thy”, “két cau
san pham tiéu thy” va nhan t6 “gi4 ban san pham don vi” thong qua phuwong trinh

kinh té sau:
D= g(Qi* p)
Trong d6: [, : doanh thu tiéu thy san pham
Q, : san luong tiéu thu san pham i
P : gié bén san pham i

Xac dinh mic d6 anh huong cua ting nhan té dén doanh thu tiéu thu san pham:

- Nhan tb sb lugng va két cau san pham dén doanh thu tiéu thy:
ADe=2Q,*P,)-2Q,*p,)
- Nhan té gia ban don vi san pham:
AD.=2Q,*P)-2Q,*p,)
» Tong hop céc nhan t6 anh huéng: AD = AD +AD,

1.4.3. Phan tich nguyén nhan anh hwéng dén tinh hinh tiéu thu
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1.4.3.1. Nguyén nhan c#a bdan than doanh nghiép

- Sb luong san pham san xuét thay doi;

- Chat luong san pham san Xuét;

- Gia ban c6 thé qua cao hoic qua thap;

- T6 chiic cong tac tiéu thy...
1.4.3.2.  Nguyén nhan thugc vé khach hang

- Nhu cau, thi hiéu cua khach hang;

- VAn dé thu nhap anh huong dén muc tiéu thy;

- Tap quan, phong tuc, thdi quen, truyén thong vin hoa...
1.4.3.3. Nguyén nhén tir phia Nha nwec

- Céc chinh sach khuyén khich hoic han ché viéc tiéu thy, nhu thué
suat, tem hang hoa;

- VAn dé lam phat. ..
1.4.4. Phan tich diém hoavén
1.4.4.1. Y nghia phén tich

Qua phan tich diém hoa vén, doanh nghiép xac dinh dugc quy mé, san luong
can thiét ¢é san xuét, thoi gian can thiét, doanh thu can thiét dé bu dap céc chi phi
da bo ra

Phén tich diém hoa vén 1a co so dé 1ap cac ké hoach vé loi nhuan va dy tinh
sy bién dong cua loi nhuan trong tuwong lai & céc tinh hudng khac nhau, tir d6 xay
dung céc ké hoach, cac phuong an kinh doanh phu hop voi muc tiéu cua doanh
nghi¢p
1.4.4.2. Khai quéat vé diém hoa vén

Diém hoa von 1a diém tai d6 doanh thu vira du bu dip chi phi san xuét, kinh
doanh

Co s cua diém hoa von 1a do su khéc biét gitra cac loai chi phi khi quy mo

san xuat thay doi:

Tong chi phi bién doi: ty Ié thuan véi quy md san xuat

Chi phi bién d6i don vi san pham: 1a mot hang s6

Tong chi phi ¢b dinh: 1a mot hang sé

Chi phi ¢ dinh don vi san pham: ty Ié nghich véi quy md san xuat

M&i quan hé giita chi phi- doanh thu- lgi nhuan tai diém hoa von:
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Doanh thu

Tong CP bién doi S6 du dam phi

Tong CP bién doi Tong CP co6 dinh Lai
Tong CP san xuat, kinh doanh Lai

1.4.4.3. Ngi dung phén tich diém hoa von

a. Xdc dinh diémhodavon
Dé xac dinh diém hoa von, can xac dinh céc thdng s sau:
- S6 luong san pham san xuat : Q
- Gia ban don vi san pham: p
- Chi phi bién d6i don vi san pham: v
- Sb du d¢am phi don vi san pham: c=p—v
- Tong chi phi ¢ dinh: F

> Xdc dinh diém hoa vén:

Doanh thu hda vén = Tong chi phi san xuét, kinh doanh
Q.. *rP=Q, *V+F
__F _F
Q HY T

p—V C

Cong thirc ndy ap dung ddi voi doanh nghiép chi san xuat mot loai san pham
> Xdc dinh doanh thu hoa vén:

Tir cong thic trén, nhan 2 vé véi p:

F
QHV*p: -V
p
- Dbi v6i doanh nghiép chi san xuat mot loai san pham:
F F F
Dw=pv ¢~ v
1--
p p p

- V6i doanh nghiép san xuat nhiéu loai san pham:
LF.
2Q.. V)

1_ i=1

Q..*p)

i=1

DHV:

:

> Xdc dinh thoi gian hoa vén:



16

- Ddéi wi doanh nghiép chi san xuat mot loai san pham:

Q 12
Q

- Dbi v6i doanh nghiép san xuat nhiéu loai san pham:
Q. P2
$Qp)

Trong d6: Q 1a san lugng san xuat, tiéu thy thuc té

b. D6 thi hda vén

THV:

THV

Puong thu nhap: ypr = g* x (g 1a gia ban don vi; X 1a san luong hoa von)

Puong chi phi: yc = a + bx (a la tong chi phi ¢b dinh, b 1a chi phi bién d6i don vi
san pham)

Tai diém hoa von: ypr = Ye

Do thi biéu dién diém hoa vén:

A

Yot Ve
DCT
Div / CP cé dinh
F /

y

O Quv Qcr San luong
1.5. PHAN TICH TINH HINH LQ1 NHUAN

1.5.1. Y nghia, nhiém vu phan tich
15.1.1. Ynghia

- Loi nhuan 1a chi tiéu chat lugng tong hop, biéu hién két qua san xuit,
kinh doanh cudi cung ctia doanh nghiép

- Loi nhuan 1a nguén von bd sung quan trong dé tai san xuat mo rong
doanh nghiép va nén kinh té

- Loi nhuan 1a don bay kinh té quan trong khuyén khich doanh nghiép
va ngudi lao dong ting cudng san xuat, nang cao hiéu qua san xuat, kinh doanh
1.5.1.2. Nhiém vu phén tich
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- Panh gia tinh hinh lgi nhuan cua ting bd phan va toan doanh nghiép

- Phan tich cac nguyén nhan anh hudng dén su bién dong loi nhuan

- Pé xuit cac bién phdp nhim khai thac ning luc cua doanh nghiép
nham nang cao lgi nhuan
1.5.2. Phén tich chung tinh hinh l¢i nhuan

Viéc danh gia chung, khai quat tinh hinh lgi nhuan cta toan doanh nghiép
dugc tién hanh thong qua viéc tinh toan va so sanh giita tong loi nhuan, ciing nhu
cuia tng b phan loi nhuan, gitta s6 thuc té v6i s6 ké hoach hodc nam trudc.

Dé c6 thé dam bao tinh so sanh cua cac chi tiéu khi quy mé kinh doanh khac
nhau, can quy vé mot quy mo chung. Quy mé chung thudng dugc chon Ia doanh thu
thuan, hay noi cach khac 1y doanh thu thuan 1am géc dé so sanh.

Khi phan tich can phan tich anh huong cua cac nhan to dén lgi nhuan (nhu
nhan té doanh thu ban hang, giam gia, chiét khau,...).

1.5.3. Phén tich l¢i nhuan tir hoat dong tiéu thu
1.5.3.1.  Phan tich chung tinh hinh thec hign ké hoach lgi nhudn tiéu thu

Pé danh gia chung tinh hinh loi nhuan cua hoat dong tiéu thu can tinh toan
VA 5o séanh gitra s6 thuc té voi ké hoach nham khai quét viéc thuc hién ké hoach loi
nhuan ddng thoi xac dinh ty 16 hoan thanh ké hoach loi nhuan. Ngoai ra c6 thé phan
tich sau sic hon loi nhuan cua tung loai san phdm, mat hang, tung thi truong... dé
biét dwoc nguyén nhan cu thé lam ting, giam lgi nhuan do mat hang ndo, thi truong
nao...gay nén.

Loi nhuan tir hoat dong tiéu thu dugc danh gid qua hai chi tiéu: Tong loi

nhuan thuan Vé tiéu thu va Tong lgi nhuan gop Vé tiéu thy:

_ Céc Gia Chi Chi  phi
Loi Doanh , ] ]
) khoan von phi quan ly
nhuan = thu ban - _ - . - -
. . giam tru hang ban doanh
thuan hang . . _
doanh thu ban hang nghiép

Doanh thu thuan (D) = Doanh thu ban hang — cac khoan giam trir doanh thu
Hay D=2 [Q(p,-g)]
i=1

Loi nhuan gop (LG) = Doanh thu thuan — Gia vén = Zn:[Qi(pi-gi-zi)]
i=1
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Loi nhuan thuan (LT) = Loi nhuan gop — CP ban hang — CP QLDN

= I—G - CBH - CQL :il[Ql( pi-g i-Zi-CBi-CQi)]

Trong d6:  Q;: s6 lwong san pham i da tiéu thu duoc
pi: gia ban don vi san pham i
gi: cac khoan giam trir doanh thu don vi san pham i
Zi: gia von hang ban don vi san pham i
Cg:: chi phi ban hang don vi san pham i
Coi- chi phi quan ly doanh nghiép don vi san pham i
Cg: tong chi phi ban hang
Co: téng chi phi quan ly doanh nghi¢p
1.5.3.2. Phan tich cac nhan té dnh hwong dén lgi nhudn tiéu thu
Phan tich cac nhan t6 anh huong dén loi nhuan tiéu thu cé thé sur dung
phuong phép lién hé can d6i danh gia su bién dong cua loi nhuan tiéu thu khi cac
nhan t6 anh huong thay doi, hodc co thé két hop ca phuong phap thay thé lién hoan
va lién hé can dbi dé xac dinh mac bién dong cua loi nhuan tiéu thu khi cac nhan té
bién dong.
Str dung phuong phap thay thé lién hoan va lién hé can ddi phan tich céc

nhan t6 anh hudng dén loi nhuan thuan vé tiéu thy:

o Doi tugng phan tich: LT :i[Qi(pi'gi'Zi'CBi'CQ.)]

Hosc: T=21Q(p;9,2)FC.~C.

Theo phwong trinh trén, cac nhan t§ anh hudng dén loi nhuan Vé tiéu thu
gom: san luong tiéu thy, két ciu san luong tiéu thy, gia ban don vi san pham, céc
khoan giam trir doanh thu don vi san pham (chiét khiu thuong mai, giam gi& hang
ban, doanh thu hang ban bi tra lai, thué tiéu thu dic biét hay thué xuat khau hay thué
GTGT tinh theo phuong phap truc tiép), gia von hang ban don vi san pham, chi phi
ban hang don vi san pham va chi phi quan Iy doanh nghiép don vi san pham.

e Xac dinh mirc d6 anh huong cua ting nhan té dén loi nhuan thuan V& tiéu

thuy:
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- Nhan toé san lwong tiéu thy: anh huong cta nhan td dugce xac dinh
trong diéu kién gia dinh: san luong tiéu thu ky thuc té, két cau san lugng tiéu thu va
cac nhan té con lai ¢ ky ké hoach. Vi vay, dé c6 san luong tiéu thu ky thuc té, két
cu san lugng tiéu thu ky ké hoach, thi tat ca cac san pham déu phai hoan thanh ké
hoach tiéu thu voi cling mac ty 18 % hoan thanh ké hoach tiéu thu Ty, duoc x4c dinh

nhu sau:
>Q,*p)
T, =2 —
>Q.*p)

Mt anh hudng cia san luong tiéu thu dén sy bién dong cua lgi nhuan thuan

*100

Vé tidu thu duge xac dinh nhu sau

ALT o= g[(QOiT +-q Oi)( P. 9 Oi_ZOi_CBU'_C(?o'):I

=(T, _1);[Qoi( poi-g Oi-ZOi-CBoi-CQm)]

HOEIC AI—TQ - (TT _1)%: [Qoi(poi _g Oi-ZOi)]

- Nhan té két cdu sdn lwong tiéu thy: anh huong cua nhan té nay dugc
xac dinh trong diéu kién gia dinh: san lugng tiéu thu ky phan tich, két cau san luong
tiéu thu ky phan tich, cac nhan té con lai & ky gbc. Mac anh huong cua két cau san
luogng tiéu thu dén sy bién dong cua loi nhuan thuan vé tiéu thu duoc xac dinh nhu

Sau.

A LT KC ;[(Qli_QoiT T)( pOi-g Oi-ZOi-C Boi-CQOi)]

Hay ALT o= 21Q,Q)(P, 9, Z:Cq, o N-ALT,

- Nhan té gid ban don vi san pham: mic anh huong ciia nhan té nay

dén sy bién dong cua loi nhuan thuan V@ tiéu thu duoc xac dinh nhu sau:

ALT,=21Q,(P, P,

- Nhan to cac khodn giam trir doanh thu don vi san pham: mac anh
huong cia nhan té nay dén sy bién dong cua loi nhuan thuan vé tiéu thu duoc xéac
dinh nhu sau:
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ALT 9 - _2[Q1i(g Oi-g oi):I

- Nhan té gia von hang ban don vi san pham: mac anh hudng cia nhan

t6 nay dén sy bién dong cua loi nhuan thuan V& tiéu thy duoc xac dinh nhu sau:

ALT.=-21Q,(z,Z,)

- Nhan té chi phi ban hang don vi san pham: mac anh huéng cua nhan

t6 nay dén sy bién dong cua loi nhuan thuan vé tiéu thy duoc xac dinh nhu sau:

ALT Caz_g[(Qli(CBu-CBOi)] hOéC AL-I-CB:_(CBl_CBO)

- Nhan té chi phi quan ly doanh nghiép don vi san pham: mtc do anh
huong cua nhan té nay dén sy bién dong cua lgi nhuan thuan vé tiéu thy dugc xac
dinh nhu sau:

ALT ¢, = —g[(Qli(cQ“-ch)] hoe ALT o =~(Co~Coo
- Tong hop cac nhan tb anh huong:
ALT =ALT o+ALT we *ALT (+ALT . #ALT ¢ *ALT ¢,

1.5.4. Phén tichlgi nhuan hoat dong tai chinh va hoat dgng khéac

Loi nhuan cua hoat dong tai chinh va hoat dong khac ciing dugc phén tich
bang céch so sanh gitra s6 thuc hién voi ké hoach va danh gia anh huong cua céc
nhan td. Cu thé:

- Loi nhuan hoat dong tai chinh = Doanh thu hoat dong TC — Chi phi TC.

Nhin vao biéu thic trén cé thé thay loi nhuan hoat dong TC bi anh huong boi
doanh thu va chi phi TC. Néu doanh thu ting va chi phi giam, hoac doanh thu giam
nhung chi phi lai giam nhiéu hon so véi doanh thu chung to viéc kinh doanh cua
cong ty hiéu qua, va nguoc lai.

- Loi nhuan khac = Thu nhap khac — Chi phi khac.

Loi nhuan khac l1a hoat dong it xay ra hoac xay ra khong thuong xuyén trong
hoat d¢ong kinh doanh cua doanh nghiép. Loi nhuan khéc bi anh huong boi hai yéu
t6 1a thu nhap khac va chi phi khéc. Néu thu nhap khac ting va chi phi khac giam,
hoic ca hai déu ting nhung muc ting cta chi phi it hon so véi muc tang cua thu

nhap thi loi nhuan khac s€ tang, va nguoc lai.
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1.5.5. Phan tich ty suat lgi nhuin
- Ty suat loi nhuan trén doanh thu (ROS)
LNTT (LNST)
DT thuan
Ty suat ndy cho biét trong 100d doanh thu (DT thuan) thu dugc tir SXKD sé tao ra

Ty suat lgi nhudn trén doanh thu =

bao nhiéu déng loi nhuan.
- Ty suét loi nhuan trénvon (sic sinh 1oi cua tai san) (ROA)
A LNTT(LNST) .
2. TS binh quan
Ty suat ndy cho biét cir 1004 tai san binh quan dau tu vao SXKD s& mang lai

cho doanh nghiép bao nhiéu déng lgi nhuan trudc thué hodc sau thué.
- Ty suét loi nhuan trénvon cha so hitu ( suc sinh 10i cua VCSH) (ROE)
LNST
~ Vén CSH binh quan
Ty suit ndy cho biét cir 100d von CSH (binh quin) dau tu vao SXKD sé&

ROE 100

mang lai cho chii s& hitu bao nhiéu dong loi nhuan sau thué.
- Ty suét loi nhuan trén gia thanh (13 suat san xuat)
Loi nhuian

Ty sudt loi nhudn trén gia thanh = — % 100
Y ' ' 8 2. gia thanh san xuit

Ty suat ndy cho biét cir 100d chi phi san xuat ding VAo san xuét san pham s&
tao ra bao nhiéu ddng loi nhuan.
- Ty suét cua lgi nhuan san xuét
Y. Gia ban — ), Gia thanh san xuit

Ty suat cua loi nhuan san phim sx = - * 100
y ' ' P Y. Gia thanh san xuat

Ty suat ndy cho biét cir 100d gia thanh san Xuat tao ra bao nhiéu dong loi
nhuan cua 1 san pham. Chi tiéu nay dung dé phan tich loi nhuan cua ting san pham

cu thé.



22

CHUONG 2: PHAN TICH TINH HINH TIEU THU VA LOI

NHUAN CUA CONG TY TNHH HOANG HUNG

2.1.GIOI THIEU KHAI QUAT VE CONG TY TNHH HOANG HUNG
2.1.1. Qua trinh hinh thanh va phat trién ciia Cong ty
2.1.1.1. Gidi thigu chung vé Cong ty

e Tén Coéng ty: Cong ty TNHH Hoang Hung (Cong ty gdb Hoang Hung)

e Tén giao dich qudc té: Hoang Hung Co.Ltd.

e Tén viét tat: HOHUCO.LTD

e Dia chi: L6 B27 Khu Cong nghiép Pha Tai, Phuong Tran Quang Diéu,
Thanh Phé Quy Nhon, Tinh Binh Dinh.

e Nganh nghé san xuit chinh: ché bién, mua ban va dich vu xuit nhap khau
nong lam san

e Phone: +84 -56 -3741.109/3541.476

o Fax: +84-56-3641.171

o M4 s thué: 4100480974

e Email: hoanghungwood@vnn.vn

e Website: wwv.hoanghungfurniture.com

A
T |
‘ FURNITURE 5

e Logo Cong ty:
e Nam thanh 1ap: 2003
e Nguoi dai dién phap Iy: Ong Lé Minh Thién- Giam déc.
2.1.1.2. Thei diém thanh Igp va cac méc quan treng
Cong ty TNHH Hoang Hung do So Ké hoach va Pau tu tinh Binh Dinh ky
quyét dinh thanh lap ngay 17 thang 02 nam 2003 theo gidy phép thanh lap sé
3502000238.
Cong ty thanh 1ap véi sé von diéu & ban dau 1a 4.000.000.000 dong bao gom
hai thanh vién gop von va tu chiu trach nhiém véi phan vén gép cua minh da gop,
diéu 1& cong ty dugc toan thanh vién thong qua ngdy 20 thang 02 niam 2003 vi

chinh thic di vao hoat dong.


mailto:hoanghungwood@vnn.vn
http://www.hoanghungfurniture.com/
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2.1.1.3.  Quy md hign tgi csia cong ty
Tir khi thanh 13p cho dén nay, cong ty TNHH Hoang Hung dd cé co s vat
chat, may moc trang thiét bj hién dai, luc luong lao dong, can bd quan 1y ¢ trinh do
chuyén mén cao tao diéu kién cho cong ty hoat dong san xuat kinh doanh c6 hiéu
qua hon. Cu thé dugc biéu hién rd qua nhirng sé liéu sau:
. Tong von kinh doanh tinh dén thoi diém 31/12/2015 Ia
187.212.930.758 ddng, trong d6:
TAI SAN NGUON VON

Tai san ngan han | Tai san dai han | No phai tra Von chu sé hiru

114.164.070.994 | 73.048.859.764 | 142.134.917.659 | 45.078.013.099

o Lao dong hién c6: 1.000 lao dong.

Qua céc sb lidu trén ciing nhu theo Nghi dinh 90/2001/ NP- CP ngay
23/11/2001 vé tro gitp phéat trién doanh nghiép nho va vira, Cong ty TNHH Hoang
Hung 1a doanh nghiép c6 quy mo lon.
2.1.1.4. Kétqud kinh doanh cia Cong ty, déng gdp vio ngin sich Nha nwéc

Bang 2.1: Bang tom tat két qua kinh doanh ciia Cong ty
PVT: Pong Viét Nam

Chénh 1éch
Chi tiéu Nam 2014 Nam 2015
(+/-) Ty 18 (%)
Doanh thu 170.908.180.404 | 179.526.165.717 | +8.617.985.313 | 5,04
Loi nhuén 1.778.879.485 4.592.164.369 +2.813.284.884 | 158,15

(Nguon: Theo tinh toan cia tac gia)

Qua bang trén, ta c6 thé thay rang nho ¢ céc chinh sach hop 1y da gitp cho
cdng ty khong ngung phat trién, doanh thu lién tuc ting qua cdc nim. Doanh thu
nam 2015 ting 8.617.985.313 ddng, twong &ng VGi muc ting 5,04%, ching to cong
ty da tich cuc ddy manh cdng tac tiéu thu san pham V@ mé rong thi truong.

Loi nhuan nam 2015 ting 2.813.284.884 ddng, twong (ng Voi mic ting
158,15% cho thay cong ty da thuc hién chinh sach tiét kiém chi phi mot céch co
hiéu qua lam tang lgi nhuan cho cong ty
2.1.2. Chirc nang, nhiém vu cia cong ty

2.1.2.1. Chirc ning cua cong ty
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Khong ngung phat huy va phan dau dé hoan thanh nhiing chi tiéu va ké
hoach da dat ra; khéng ngirng nang cao chat lugng, da dang hda mau ma san pham,
dé cao trach nhiém, nhiém wu cua ting bo phéan ciing nhu phuong hudng hoat dong
ma cong ty can dat duoc.

Tang xUc tién thuong mai, mo rong thi truong tiéu thy, tang don dat hang.

Tich cuc nang cao chat luong san pham, nang cao suc canh tranh trén thi
truong.

Tao cong an viéc lam cho lao dong trong tinh ndi chung, ngoai tinh ndi riéng,
gop phan lam giam ty 1é that nghiép trong xa hoi.
2.1.2.2. Nhiém vu

- Nam bat kha nang kinh doanh, nhu cau thi trudong trong va ngoai nudc dé
xay dung va thuc hién cac phuong an san xuat c6 hiéu qua.

- Quan 1y ddi ngii can bd, thuc hién phan phéi thu nhap hop 1y, chim lo doi
sbng tinh than vat chat cho toan thé can bo cdng nhan vién trong cong ty.

- Thuc hién tot cac nghia vu d6i v6i Nha nudc.

- Céc phong ban va can bo lao dong c6 nhiém wvu xady dung cac bién phap an
toan lao dong, phong chdng chay no...

2.1.3. Pic diém hoat ddng san xuat kinh doanh tai Cong ty
2.1.3.1. Nganh nghé kinh doanh va cdc dic diém san pham cia Cong ty

Cong ty TNHH Hoang Hung ciing nhu tit ca cac cong ty chuyén ché bién
lam san xuat khau khac, cdng ty chuy@n ché bién ban ghé du céc loai véi mau ma da
dang, kiéu dang phong phd. Cac loai ban ghé nay duoc sir dung ca ngoai troi 1an
trong nha va nd da c6 mat ca trong 1an ngoai nuéc. Cac san pham cha yéu cua cong
ty c6 thé biét dugc dudi dang:

Céc loai ban ghé: Ghé c6 tay, ghé khong tay, ban wudng, ban tron, ban oval,
ban chit nhat, ban bat giac, ghé mot chd, ghé hai chd, ghé ba chd, ...

Céc san pham khac nhu: Ghé tim ning, ghé xich du, ...

Vi sy khéo 1éo, tinh xao cua doi ngil can bd nhan vién, san pham cua cong
ty ngdy cang phong pha va da dang vé chang loai, chit lwong dugc nang cao dép
g nhu cau ngay cang cao cua khach hang kho tinh trén thé gidi.
2.1.3.2. Thi trwdng dau vao, thi trudong diu ra cha cong ty

> Thi truomg dau vao
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Céc nguyén vat liéu san xuat nhu: g, dau OBT, bao bi, tAm 16t... duoc cong
ty mua chi yéu & Binh Dinh, thanh phé H6 Chi Minh... Ngoai ra con c¢6 mot sb
nguyén vat liéu dugc mua ¢ nude ngoai nhu Lao, Indonesia, Malaysia...

> Thi truomg dau ra

San pham cua Cong ty mot phan duoc tiéu thy trong nuéc thdng qua cac hop
dong cua to6 chic don vi, cac co sé nhan thau xay dung, nha hang, khach san... Con
phén I6n 14 xuit khau sang cac nudc Phap, Anh, Thuy Dién...
2.1.3.3.  Bdc diémvén kinh doanh cia Cong ty

Tinh dén thoi diém ngay 31 thang 12 nam 2015, tong von kinh doanh cua
cong ty 1a 187.212.930.758 dong., trong do:

- Vbn CSH 14 45.078.013.099 ddng, chiém 24,08 %.
- No phai tra 1a 142.134.917.659 ddng, chiém 75,92 %

Nhu vy, von kinh doanh cua cong ty cha yéu dugc hinh thanh tir tir von vay
Vva von tu 6, khdng cé von cua Nha nudc.
2.1.3.4. Diic diém cac nguén luc chi yéu cia cong ty

> Dic diém tai san cé dinh (TSCP)
Bang 2.2: Tinh hinh tai san cé dinh nim 2015 ciia cong ty TNHH Hoang Hung
PVT: Pong Viét Nam

Tai san Nguyén gia Pi khau hao Giatri conlai | Ty 1€ (%)
TSCP hiru hinh | 115.416.376.070 | 43.896.828.404 | 71.519.547.666 99,96
TSCD vo6 hinh 233.412.220 206.123.008 27.289.212 0,04
Tong 115.649.788.290 | 44.102.951.412 | 71.546.836.878 100,00

(Nguén: Cong ty TNHH Hodng Hung)

Qua bang trén, ta co thé thay rang cong ty luon doi méi va hoan thién trang

thiét bj san xuat. Trong ndm 2015, cdng ty da dau tu may moc thiét bi vao qua trinh

san xuat, diéu nay sé& gilp viéc kinh doanh cua cong ty c6 nhiéu chuyén bién tich

cuc. TSCP cuia cong ty chu yéu 1a TSCP hitu hinh (chiém 99,96% gi4 tri tai san).

> Dic diém lao dong
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Bang 2.3: Tinh hinh si&r dung 1ao dong trong hai nam (2014- 2015)

< < Chénh 1éch nam
3 ’ Nam 2014 Nam 2015 2015 so véi 2014
Tieu thire . .
S6 lwong Ty S6 lwong Ty
(n ll’(:)’i) trong (n u’(:)’i) trong (+/-) %
i (%) | ™ (%)
Theo tinh chat cong viéc 919 | 100,00 1.000 | 100,00 +81 8,81
Lao dong gian tiép 182 18,80 193 19,3 +11 6,04
Lao dong tryc tiép 737 80,20 807 80.7 +70 9,50
Theo trinh dj 919 | 100,00 1.000 | 100,00 +81 8,81
Pai hoc va trén dai hoc 80 870 88 8,8 +8 10,00
Cao dang va trung cap 119 12,95 122 12,2 +3 2,52
Lao dong phd thong 720 78,35 790 79 +70 9,72

~ (Nguén: Cong ty TNHH Hoang Hung)
Qua bang trén ta thay rang tong so lao dong cua Cong ty nam 2015 tang 81

nguoi SO VOi nam 2014, twong ung vai muc tang 8,81%

Trong do:

Theo tinh chat cong viéc: s6 lugng lao dong truc tiép ting 70 ngudi, twong

g Vvéi mirc tang 9,5%. S6 luong lao dong gian tiép tang 11 nguoi, twong wng Véi

muc tang 6,04%

Theo trinh dé: Sb lugng lao dong c6 trinh do dai hoc va trén dai hoc tang 8

nguoi, twong Gng Voi mic tang 10%. S6 luong lao dong co6 trinh d6 cao dang va

trung cip ting 3 nguoi, twong ng Voi muc ting 2,52%. S lugng lao dong phd

thong tang 70 nguoi, tuong tng VoI mic tang 1a 9,72%

2.1.4. Pic diém to chic san xuat kinh doanh va té chiic quan Iy tai Cong ty

2.1.4.1. Dic diém té chirc sdan xudt kinh doanh

< Quy trinh san xuat

Nguyén\liéu Xe Ludc Kho NL gb xé
go tron
Tiéu thu
T R KC
Tha}nh Bao bi Phun mau Cha
pham dong goi nham

Ra phoi

A\ V2

Gia Eéng
(tinh ché)

A\/4
v

Lép rap
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So @6 2.1: Quy trinh cong nghé ché bién san pham.
(Nguon: Cong ty TNHH Hoang Hung)
< Thuyét minh quy trinh
Quy trinh san xuat san pham cua cong ty 1a mot qua trinh lién tuc tir khau
chuan bi nguyén liéu ti viéc tiéu thu san pham c6 quan hé chat ché véi nhau,
khdng c6 tinh trang nguyén vat liéu hay thanh phdm cia cac khau di nguoc chiéu
nhau hay chong chéo 1én nhau.

- Gé tron nguyén liéu: cé dang bi tron voi nhiéu kich thuéc khac nhau, nguy@n
liéu chi yéu du trix cho qué trinh san xuat. G& dugc dam bao dung kich thudc, chat
lugng yéu cau

- Xé (CD): tir nguyén liéu chinh 1a gd tron, dugc x¢é thanh ting miéng vai kich
thudc va d6 day tiy theo yéu cau/ don hang/ 1énh san xut.

- Lugc- say: Ludc gd duoc dp dung cho nhitng gd c6 tinh chat dau nhu: G
dau, bach dan, sau d6 bd phan sy khd thuc hién viéc siy khod, ha do6 4m cua gd tur
70- 80% khi gd con twoi xudng 8- 6% (dat tiéu chuan)...Véi nhitng loai gb co it
hoac khéng c6 tinh dau nhu Cho, Tram... thi ¢ thé sy kho truc tiép sau khi xé.

- Kho nguyén liéu gé xé: Sau khi gd nguyén lidu duoc sy kho sé duoc tap hop
vao kho g di xé say

- Ra phéi (so ché): bao gdbm chi tiét thang va chi tiét cong. Doi Véi chi tiét
thang phai qua khau rong dé dugc 4 mat min, con chi tiét cong phai qua khau Ve,
dinh dang dé qua khau long s& dugc cong nhu hinh vé&, sau d6 phoi dugc chuyén
qua khau gia cong, tinh ché.

- Gia cong (tinh ché): céc chi tiét tho duoc dinh hinh thanh chi tiét hoan thién
qua cac khau: phay mong, khoan, duc, cit tinh, cha nham.

- Ldp réap: tién hanh 1ap ghép cac chi tiét dé hoan thanh san pham hoan thanh

- Cha nham, phun mau: giit cho san phim c6 duoc d6 bén va 1am cho san
pham dep hon.

- KCS sé& kiém tra chat luong tir khau so ché dén san pham hoan thanh. San
phim nao dat chuin s& duoc dong thung va nhap kho. San pham chua dat duoc tién
hanh sira chira 151 hodc tai ché va ciing dugc KCS kiém tra chat luong trugce khi

dong thung.
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Quan dbc Phan xudng

v
y
T6 SX 1 T6 SX 2 T6 SX 3 T6 SX 4
x So Ludc Tinh Lap Lam Phun | | Pong
ché sdy ché rap NQUOI mau goi
So 6 2.2: Co céu to chic san xuat kinh doanh.
(Nguon: Congty TNHH Hodng Hung)
Tai phan xuong, ding dau 1a Quan ddc phan xudng, 1 ngudi c6 nhiém wu
chi dao chung cho toan phin xuéng. Trong phan xuéng gom nhiéu to khéc nhau,
mdi to thuc hién mot cong viée. Pung dau mdi to 14 c4c to trudong cd nhiém vu vira
tham gia san xuat vira kiém tra don déc cdng nhan trong té minh thuc hién tt cong
viéc chi dao cua ban giam déc.
2.1.4.2. Bic diémté chirc quan ly
Giam déc
Pho giam
dbe
y y y
P.Ké P. Kinh | P.Ké P. ISO- P.T6
toén doanh hoach COoC chirc
y y !
Xuong Xuong so Xuong | Xuong Xuong Xuong
nguyén liéu ché tinh ché lap rép lam nguoi hoan thién
B6 phan
cung tng

—>  Quan hé truc tuyén

<—> Quan h¢ chirc nang
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So @6 2.3: B§ may quan ly ciia Cong ty
(Nguon: Congty TNHH Hoang Hung)
% Chirc nang, nhiém vu
Bo may cuia cong ty TNHH Hoang Hung bao gdm:

% Giam déc: 1a nguoi lanh dao cao nhét, cé trach nhiém té chuc, chi dao céc
hoat dong chung cua cong ty, 1a nguodi ding dau diéu hanh phéi hop cac hoat dong
SXKD.

< Pho giam déc: La nguodi diéu hanh bo phan van phong va phu trach phén
xuong dudi sy lanh dao cua giam déc, giai quyét moi cong viéc khi giam doc di
vang.

< Phong ké toan: T6 chac thuc hién cong tac ké toén, thong k&, 1ap ké hoach
can doi tai chinh, theo ddi doanh thu, dinh ky 1ap bdo céo tai chinh theo ché d¢ hién
hanh. Ngoai ra, con két hop véi phong Ké hoach dé xay dung bang gia hop ly.

< Phong kinh doanh: Tim kiém cac nguon hang, nha cung cép 1a dau vao cua
san pham (gd, Vai, inox, nhém...) va tim kiém dau ra cho san pham (khach hang
mua hang), tinh toan gi& ca cho san pham

< Phong Ké hoach: phén tich danh gia viéc thuc hién dinh mac tiéu hao NVL
cho ting san pham, 1ap ké hoach san xuat, thiét ké va quan Iy quy trinh céng nghé.
Thiét ké mat hang méi, tim kiém thij truong, ting sé luong don dat hang.

< Phong T6 chac- Hanh chinh: Tham muu cho Giam dbc sip xép té chac bo
méy quan ly, to chic lao dong, theo ddi thuc hién cac ché d6 chinh sach. Thuc hién
cac cong viéc hién hanh nhu tuyén dung, van thu, tiép khach va chiam lo doi séng
can bo nhan vién.

Phan xuong san xuat: dung dau 1a quan ddc phan xuong, nhan Iénh san xuét
tir phong ké hoach, thuc hién cac cong doan san xuat tao ra san pham hoan chinh.

Bo phan bao cdo cho ban giam ddc va phong ké hoach qua céc béo céo tién
do san Xuét.

Ngoai ra, cac bo phan khac nhu Quan Iy hé théng COC (chudi hanh trinh san
pham), ISO (Hé théng quan ly chat luong), Ky thuat, Vi tinh, KCS....
2.1.5. Pic diém to chic ké toan tai cong ty

2.1.5.1. M0 hinh té chiic ké toan tai cong ty
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Ké toan truong

Ké toan tdng hop Ké toérj thanh toan K¢ toén vat tu Ké toén tidn luong
cong no TSCD
S Tha quy

So d6 2.4: M6 hinh té chirc ké toan tai cong ty TNHH Hoang Hung.
(Nguon: Congty TNHH Hoang Hung)

Céc ké toan phan hanh cé mdi quan hé ngang nhau.

To chic ké toan theo mé hinh tap trung, co dic diém 1a toan bo cong viéc, xir
ly thong tin trong toan doanh nghiép dugc thuc hién tap trung & phong ké toan. Con
& cac bo phan chi thuc hién viéc thu thap, phan loai va chuyén chang tir cling béo
céo nghiép vu vé phong ké toan dé xtr ly va tong hop théng tin.
2.1.5.2. B may ké toan tai Cong ty

Mdi b phan c6 céc chic ning sau:

Ké todn truwéng: 1a ngudi dimg dau bo may ké toan cé chac niang chi dao, to
chuc céc phan hanh ké toan, kiém tra, giam déc toan bo cac hoat dong kinh té tai
chinh tai cong ty. Bong thoi tham muu cho giam ddc dé dua ra nhiing quyét dinh
hop Iy.

Ké toan téng hep: cé chirc ning, nhiém wvu téng hop céc phan hanh ké toan
tai cong ty dé lap béo céo ké toan tong hop.

Ké toan thanh toan céng ne: lap cac chung tir thu, chi tién mat, tién gui
Vao so chi tiét, theo ddi tinh hinh céng no cac don vi ¢6 lién quan.

Ké toan vdt tw TSCP: kiém tra, danh gia tinh hinh nhap- xuat- ton NVL;
kiém tra, quan ly sé luong, chit lwong CCDC dang ding; xac dinh gia tri tai san
hién c6, tinh hinh tang, giam, khau hao TSCP.

Ké toan tién lwong: hang thang tinh luong va cac khoan trich theo luong cho

toan thé lao dong trong toan cong ty.
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Tha quy: t6 chic ghi chép, phan anh, theo ddi tinh hinh thu chi tién mat cua
cdng ty trén co s& cac chang tir thanh toén, tién hanh kiém tra quy tién mat lap bao
c4o0 Vé tién mat, chiu trach nhiém quan ly tién mat cua cong ty.
2.5.1.3.  Hinh thic ké toan ap dung tai cong ty

Cong ty TNHH Hoang Hung 4p dung hinh thic ghi s6: ching tir ghi s6.

Chung tir gdc
2 W i
S6 quy Bang téng hop S, the
ching tir ké toan ke toan chi tiét
A aw , , \ A \L
Sodangkychimgtr L [ ~pornG TU GHI SO
ghi so \ 4
A v ; dne h
: SO CAI Bang tong hop
: \1, chi tigt
R > Bang can doi
+»+ Chu thich: 30 phat sinh
——>Ghi hing ngay 7 v
——>Ghi cubi thang BAO CAO TAI CHINH H

< -->Poi chicu, kiém tra

So' @6 2.5: Trinh tw ghi sé theo hinh thiecc Chikng tir ghi s6
(Nguén: Cong ty TNHH Hodng Hung)
< Trinh twghi sé

Hang ngay, nhan vién ké toan phu trach tung phan hanh, cin ctr Vo chang
tir géc da duoc kiém tra, 1ap chang tir ghi s6 chuyén dén ké toan truong ky duyét roi
ghi vao s6 dang ky CTGS. Sau d6 ghi vao cac s6 ké toadn chi tiét lién quan va So
Cai.

Cudi thang, phai khoa s6 tinh ra tong sb tién cac nghiép vu kinh té, tai chinh
trong théng ghi trén s dang ky CTGS, tinh ra tong sé phét sinh No, tong s phét
sinh C6 va sé Du cua tung tai khoan trén S6 Cai. Can ctr vao S6 Cai, 1ap Bang cén
d6i s6 phat sinh.

Sau khi d6i chiéu khép dung, s liéu trén S6 Céi va Bang tong hop chi tiét
(duoc 1ap tir cac so, the ké toan chi tiét) dugc dung dé 1ap Béo céo tai chinh.

Quan hé ddi chiéu kiém tra: Tong sé phat sinh No va tong sé phat sinh C6

cua tit ca cac tai khoan trén Bang can ddi sé phat sinh bang nhau va bang Tong sé
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tién phét sinh trén sé diang ky CTGS. Tong sé du No va du Co cua cac tai khoan
trén Bang can dbi bang nhau va s du céc tai khoan trén Bang can ddi sé phét sinh
bang sb du trén Bang téng hop chi tiét.
2.5.1.4. Céc chinh sach ké tedn dang dp dung tai Cong ty
- Hé thdng tai khoan ké toan &p dung theo dung theo thong tu 200/2014/QP-
BTC ngay 22/12/2014 cua Bo Tai Chinh.
- Nién do ké toan: tir ngay 01/01 ¢én ngay 31/12
- Ky ké toan: thang, quy va nim.
- Phuong phap tinh thué GTGT: phuong phap khau trir.
- Phuong phap ké toan hang ton kho: phuong phap ké khai thuong xuyén.
- Phuong phap tinh gia hang xuat kho: phuong phap nhap trudc- Xuat trugc.
- Phuong phap khau hao TSCD: phuong phép duong thang.
2.2. PHAN TICH TINH HINH TIEU THU VA LQI NHUAN CUA CONG
TY TNHH HOANG HUNG
Cong ty TNHH Hoang Hung 1a mot cong ty c6 quy mo I6n, san xuat nhiéu
loai san pham vai san lwong 16n, do thoi gian c6 han nén dé tai chi trinh bay mot s6
san pham chu yéu caa cong ty, con céc san pham khac dé tai khong dé cap dén.
2.2.1. Phén tich tinh hinh tiéu thu cia Cong ty qua 2 nam 2014- 2015
2.2.1.1. Phan tich chung vé tinh hinh tiéu thu vé khéi lweng sdn pham
a. Phan tich khai quat két qua tiéu thu
Sau day ta tién hanh phan tich tinh hinh thuc té tai céng ty. Dudi day 1a trich
bdo cdo ban hang nam 2014 va ndm 2015 cua mot s6 san pham “ban” chu yéu va

tinh hinh san xuat va tiéu thu cua cong ty :

Béing 2.4: Bao cao ban hang cia Cong ty niam 2014

Tén sén phim ticu thy Khoi lwgng san pham tiéu | Gia bzin‘ san pham
: thu (cai) (dong )

Ké hoach Thuc hién | Ké hoach | Thuc hién
Ban chir nhat 150 180| 282.051 299.454
ban chir nhat moi noi 470 520| 230.878| 348.399
ban chir nhat chan xép 780 790| 240.101| 317.198
Ban café 310 270| 354.326 462.696
Ban bat giac nhé 120 118 | 1.629.968 | 2.713.136
Ban vuong chéan xep 1.140 1.170 348.233 427.996
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Bang 2.5: Bao c4o ban hang cia Cong ty nam 2015

Khoi lwong san pham tiéu Gia ban sian pham

Tén sian phim tiéu thu thy (caf) 5 (dong)Th
£ ‘A e uc

Ké hoach Thuc hién hoach hién
Ban chir nhat 200 210 | 313.987| 368.580
Ban chir nhiat moi noi 690 685| 250.878| 387.813
Ban chir nhit chin xép 800 807 | 234.959| 336.124
Ban cafe 290 310 | 386.866 | 494.844
Ban bat giac nhé 108 105 1.832.835| 3.127.636
Ban vuéng chan xép 1.180 1.260 | 344.254| 362.303

Bing 2.6: Tinh hinh san xuét va tiéu thu trong nim 2014-2015

bVT: Cai
Ton diu ky | oMM XA cwbiky | Deuthu
Sin phim trong ky trong ky
P Nam | Nam | Nam | Nam | Nam | Nam | Nam | Nam
2014 | 2015 | 2014 | 2015 | 2014 | 2015 | 2014 | 2015
Ban chir nhat 0 0| 180| 220 0| 10| 180| 210
Ban chir nhat 5 5| 520/ 680 5 0| 520| 685
mol noi
Ban chir nhat 40| 10| 760| 800| 10 3| 790| 807
chan xép
Ban café 20| 30| 280| 290| 30| 10| 270] 310
Ban bat giac 7 4| 115| 115 4| 14| 118] 105
nho
Ban vuong 10| 40| 1200 1.225| 40 5| 1.170 | 1.260
chan xép
Tong 82| 89| 3.055| 3.330| 89| 42| 3.048] 3.377

(Nguon: Cong ty TNHH Hoang Hung)

Tir s6 liéu cua hai bang bao céo trén, ta tinh toan va 1ap duoc bang sau:




Bing 2.7: Biang danh gia mirc dd hoan thanh ké hoach tiéu thu nim 2014
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DVT: Dﬁng
San pham (CQé?ii) (CQélii) Poi Qoi ™ Poi Q4i*pOi 2;}0) AMy

Ban chir nhat 150 180 282.051 42.307.650 50.769.180 | 120,00 8.461.530
Ban chir nhat moi ndi 470 520 230.878 108.512.894 120.056.819 | 110,64 11.543.925
Ban chir nhat chan Xép 780 790 240.101 187.278.780 189.679.790 | 101,28 2.401.010
Ban café 310 270 354.326 109.841.196 95.668.138 | 87,10 -14.173.058
Ban bat giac nho 120 118 | 1.629.968 195.596.216 192.336.279 | 98,33 -3.259.937
Ban vuong chan Xép 1.140| 1.170 348.233 396.985.054 407.432.029 | 102,63 10.446.975
Téng 2.970 | 3.048 1.040.521.790 | 1.055.942.236| 101,48 15.420.446

Bing 2.8: Bang danh gia mirc dd hoan thanh ké hoach tiéu thu nim 2015

(Nguon: Theo tinh todn ciia tic gid)

DVT: Dﬁng
Sﬁn phz‘im (S;II) (Sélll) pOi QOi*pOi Qli*pOi (3;(:) AIWT

Ban chir nhat 200 | 210| 313.987 62.797.400 65.937.270 | 105,00 3.139.870
ban chir nhat mdi noi 690 | 685| 250.878 173.105.820 171.851.430 | 99,28 -1.254.390
ban chir nhit chan xép 800 | 807 | 234.959 187.967.200 189.611.913 | 100,88 1.644.713
Ban café 290 | 310| 386.866 112.191.196 119.928.520 | 106,90 7.737.324
Ban bat giic nhé 108 | 105| 1.832.835 197.946.216 192.447.710 | 97,22 -5.498.506
Ban vudng chan xép 1.180|1.260| 344.254 406.220.141 433.760.490 | 106,78 27.540.349
Tong 3.268 | 3.377 1.140.227.973 | 1.173.537.333 | 102,92 33.309.359

(Nguon: Theo tinh todn ciia téc gid)
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Bing 2.9: Bang tinh ty 18 % toc do ting trudmg (T-7)

PVT: Pong

Nam | Nam | Giaban o
Sén 2014 | 2015 | nim N N 0Py,
phim | (Qo) | (Qu) | 2014 Qoi”Poi QP | =y 100
(cai) | (cai) Poi oi Moi
E;‘;l‘tch“’ 180| 210| 299454 | 53.901.750| 62.885.375 116,67
Ban chir
nhit méi | 520| 685| 348.399 | 181.167.696 | 238.653.600 131,73
noi
Ban chir
nhat | 790| 807 317.198 | 250.586.080 | 255.978.439 102,15
chan xép
Bancafé | 270| 310| 462.696| 124.928.000| 143.435.852 114,81
Banbat | .01 105]2713.136| 320.150.000| 284.879.237 88.98
giac nho
Ban
vudng 1.170|1.260| 427.996 | 500.754.832 | 539.274.434 107,69
chan xép
Téng 3.038 | 3.377 1.431.488.358 | 1.525.106.937 106,54

(Nguon: Theo tinh toan cua tac gia)

Nhin vao bang 2.7 va bang 2.8, xét cho toan bd san pham, ta c6 thé thiy rang
gia tri tiéu thy ctia cong ty ludn ting vugt mac ké hoach dit ra. Pay 1a tin hiéu dang
mung chang to cdng tac tidu thu cua cong ty c6 hiéu qua khi da thuc day san lugng
ctia cong ty tang 1én. Vao nam 2014, cong ty dé ra ké hoach gia tri tiéu thu phai dat
duge 1.040.521.790 ddng, nhung thuc té cong ty da dat duoc 1.055.942.236 dong,
vuot ké hoach dé ra 15.420.446 dong, twong umg wvuot ké hoach 1,48%. Dén nim
2015, cong ty ciing da vuot ké hoach dit ra khi gia tri tiéu thu ciing tang thém
33.309.359 dong so v&i ké hoach, twong tng Véi mirc tang 1a 2,92% (ké hoach nim
201514 1.140.227.973 ddng).

Trong nim 2014, khi xét cho toan bd san pham thi cong ty di hoan thanh ké
hoach tiéu thu khi vuot muc tiéu thu 1,48%, nhung khi xét cho ting san pham ta
thdy rang da c6 hai san pham d3a khong hoan thanh ké hoach tiéu thu d6 1a san pham
ban café va ban bat giac nho. Theo ké hoach, cong ty can tiéu thu 310 cai ban café
va 120 céi ban bat giac nho, nhung thuc té cong ty chi tiéu thu dugc 270 céi ban

café va 118 cai ban bat giac nho, chi hoan thanh lan luot 12 87,1% va 98,33% so Voi
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ké hoach. Piéu nay da lam cho doanh thu tiéu thyu cua cong ty ciing giam di 1an luot
1a 14.173.058 dong va 3.259.937 dong.

Sang dén nam 2015, do diéu chinh chinh sach ban hang va quan ly, cong ty da
hoan thanh ké hoac tiéu thy san pham. Trong d6, d6i V6i hai san pham di khong
hoan thanh ké hoach tiéu thy trong nam 2014 thi sang niam nay di c6 su thay doi ro
rét.

Dbi voi san pham ban café, mac du trong nim 2014 di khong hoan thanh ké
hoach tiéu thu nhung Ban lanh dao cong ty nhan thiy day la san pham tiém ning
Vvan con duoc ua chudng trén thi truong nén van dé ra ké hoach tiéu thu trong nim
nay 1a 290 cai, cao hon muc thyc té ndm 2014 20 cai, thuc té da tiéu thy dugc 310
céi, cao hon ké hoach dé ra 20 céi, va cao hon muc tiéu thu nam 2014 13 40 cai, 1am
doanh thu tiéu thy ndm 2015 ting thém 7.737.324 dong.

P4i Vi san pham ban bét gidc nho, day 1a san pham duy nhat di khong hoan
thanh ké hoach tiéu thu khi chi tiéu thu duoc 105 cai, it hon so véi ké hoach 3 cai,
VA tiéu thu thap hon so véi ndm 2014 13 cai, chi hoan thanh dugc 97,22% so Véi ké
hoach, 1am cho doanh thu tiéu thy ciing giam di 5.498.506 dong. Ngoai ra, trong
nam 2015, san pham ban chit nhat mdi néi ciing da khong hoan thanh ké hoach tiéu
thu, khi chi tiéu thu dugc 685 cai, cao hon so v&i muc tiéu thu thuc té nam ngoai
165 cai, nhung lai it hon so v&i ké hoach 5 céi, chi hoan thanh duoc 99,28% , 1am
doanh thu tiéu thu ciing giam di 1.254.390 dong. Mac du khong hoan thanh ké
hoach dit ra nhung day 1a san phdam c6 muc tiéu thu cao nhit trong cac san pham
ban. Tom lai, xét V& téng thé, cdng ty da hoan thanh ké hoach tiéu thu san pham
nhung khi xét cho ting loai san pham thi lai khéng hoan thanh ké hoach tiéu thu.
Do d6 cdng ty can c6 bién phap dbi Vi cac san phim di khong hoan thanh ké
hoach tiéu thu, nhat 1a ddi voi san pham ban bat giéc nho.

< Phan tich méi quan h¢ cdn déi ton tri- sdn xudt- tiéu thy

Pé hiéu rd hon mdi quan hé can dbi gita cAc nhan té anh huong dén tinh
hinh tiéu thy, nhin vao bang 2.6, ta c6 nhan xét sau:

Sb lugng san pham tiéu thu ndm 2015 cao hon so v6i nam 2014 1a 329 cai
(s6 lwong tiéu thu ndm 2014 1a 3.048 cai, nam 2015 1a 3.377 céi), tuong duong voi
muc ting 1a 329/3.048 * 100 = 10,79%. Viéc sb lugng san pham tiéu thu ting 1én

SO V6i ndm 2014 1a do anh huong cua ba nhan té, d6 1a: sé luong san pham du trix
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dau ky; so lwong san pham san xuat trong ky va s6 lugng san pham du trir cubi ky,
cu thé:

Thir nhat, xét anh huong cua nhan td sé luong san pham du trir dau ky, co
thé thiy du trir ¢au ky nam 2015 di tang so v6i ndm ngodi. Nam 2014 ton dau ky 1a
83 cai, nhung dén nim 2015 da tang 1én 110 cai, ting thém 27 cai. Viéc ton dau ky
tang 1én di dap ung dugc nhu cau tiéu thy trong ndm 2015 nhung c6 mot Vai san
pham lai c6 sb tdn kha cao trong khi tinh hinh tiéu thu lai khéng tdt, cu thé:

D6i v6i san pham ban café, ¢ thé thady mac ton dau ky cua san pham nay
tang thém 20 cai so véi nim ngoai. Nguyén nhan lam muc ton ting 1én 13 do san
pham nay da khong hoan thanh ké hoach tiéu thu san pham, khi muc tiéu thy thuc té
thip hon so voi ké hoach, vi vay 1am cho ton dau nam 2015 ting 1én so vi nim
2014, cho nén viéc muc ton nay tang 1én 1a didu tat yéu.

D4i voi san pham ban wdng chan xép, day 1a san pham c6 muc ton dau ky
tang 1én nhiéu nhat. Nam 2014, ton dau ky 1a 10 céi, nhung dén ndm 2015 thi muc
ton da tang dén 40 cai, nhiéu hon 30 c4i so v6i ndm ngodi. Viéc mac ton dau ky
tang 1én 1a do cong ty c6 mot sé hop ddng da duoc ky vao cudi ndm 2014, va duoc
giao vao 2015, do d6 da tap trung san xuat vao cudi nam 2014 dé cé thé giao hang
kip thoi vao dau nim 2015. Chinh vi vdy lam cho lwong hang tén kho dau nim
2015 tang nhiéu.

D6i voi san pham ban bét giac nho, mic ton dau nim ciing ting so v6i nim
ngoéi, cu thé nam 2014 ton dau ky 13 8 cai, nhung dén nam 2015 da tang thém 7 cai.
Nguyén nhan 1am cho muc ton ting 1én 1a do san phiam nay da khong hoan thanh ké
hoach tiéu thu san pham, lam cho luong hang ton tang lén.

Ther hai, xét anh huong ctia nhan té sé lwong san pham san xuit trong ky,
thdy rang s6 lugng san pham san xuat trong nim 2015 di ting so voi nam 2014. Cu
thé vao ndm 2014, cong ty san xuit 3.075 cai ban, nhung dén nim 2015 s6 luong
ban san xuat di tang l1én 3.330 céi, ting thém 255 cai. Nguyén nhan 1am cho s
lugng ban san xuat ting 1én 1a do cong tac tiéu thu nim 2014 thyc sy hiéu qua, Vi
vay cong ty di ddy manh cdng tac san xuat cho niam 2015. Nhin chung tit ca céc
san pham déu tang s6 lugng san pham san xuét, nhung chi c6 san pham ban bat giac

nho lai giam sé luwong san xuat trong nam 2015 so véi nim 2014. Nguyén nhan 1a
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do cbng ty nhan thiy day 1a san phdam di dan budc sang giai doan suy thoéi trong
chu ky séng cua san pham cho nén quyét dinh giam sé lugng ban san xuat trong ky.

Nhan t& cudi clng anh huong dén sé luong san pham tiéu thu trong ky la
nhan té sé lugng san pham ton cudi ky. S6 luong san pham ton cudi ky da giam so
voi nam 2014. Nam 2014, ton cudi ky 1a 110 cai, dén nam 2015 muac ton cudi ky da
giam di 47 cai, chi con 63 cai. S6 lugng ton cudi ky giam di 1a do cong tac tiéu thu
nam 2015 ting 1én so voi nam 2014, s6 lwong san pham tiéu thu nam 2015 ting 329
cai so V6i ndm 2014, dong thoi s6 lwong ban san xuat ciing ting nhung lai ting it
hon so v&i mtc ting cua sb luong tiéu thu, do d6 1am cho sé luong ton cudi ky giam

< Phan tich téc dé tiang trwong hoat déng tiéu thu

Nhin vao bang 2.9, c6 thé thdy cong ty trong nim 2015 di tiéu thy vuot
6,54% so Vi ndam 2014, dong thoi 1am cho dy trir tiéu thu ting 1.525.106.937 —
1.431.488.358 = +93.618.579 ddong. Dé hiéu rd hon téc do ting trudng Clia ndm
2015 so v6i nam 2014, ta tién hanh phan tich cho ting san phim nhu sau:

Ban chir nhat chan xép: muc tiéu thu dat 116,67%, tang 16,67% so v&i nam
2014, twong wng Vvoi muac du trir tiéu thu la 62.885.375 — 53.901.750 =
+8.983.625 dong

Ban chir nhat méi ndi, mac tiéu thu dat 131,73%, ting 31,73% so v4i nim
trudc, day 1a san pham c6 muc tang truong cao nhat trong 6 san pham. Toc do ting
truong ting so voi nim ngoai dan dén muc du trir tiéu thu ciing ting thém
57.485.904 ddng (238.653.600 — 181.167.696 = +57.485.904).

D4i Vi ban chir nhat chan xép, muac tiéu thu ciing tang thém 2,15% so voi
nam ngoai, diéu ndy lam cho mac dy trir tiéu thy ciing ting thém 5.392.359 dong
(255.978.439 — 250.586.080 =+5.392.359).

Dbi v6i san pham ban café, ndim 2014 chi tiéu thu dugc 270 cai nhung dén
nam 2015 muc tiéu thy da tang thém 40 cai so Vi nam ngoai, 1am cho tdc do ting
truong ciing tang thém 14,81%, kéo theo muc dy trir tiéu thu cling tang thém
18.507.852 ddng (143.435.852 — 124.928.000 = +18.507.852).

San pham ban bat giac nho, day 1a san pham duy nhat c6 mac tiéu thy thap
hon S0 V&i nam 2014, muc tiéu thu ndam 2014 1a 118 cai, nam 2015 chi tiéu thu

dugc 105 cai, it hon nam ngoai 13 cai, twong ung véi muc tang la 88,98%, do do
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mic du trit tiéu thu cling gidm di 35.270.763 ddng (284.879.237 — 320.150.000= -
35.270.763)

San pham ban wibng chan xép, day 1a san pham chiém ty trong tiéu thy 16n
trong sd céc san pham, nén khi muc tiéu thy ban widng chan xép nam 2015 ting
thém 90 cai so v&i ndm 2014 (ndm 2014 tiéu thu 1.170 cai) thi mac du trir tiéu thu
ciing tang thém 38.519.602 dong (539.274.434-500.754.832=+38.519.602), tuong
{ng véi muc tang 13 107,69%

b. Phan tich két qua tiéu thu theo mat hang

Viéc phén tich trén méi chi danh gid chung tinh hinh hoan thanh ké hoach
tiéu thu cua toan cong ty. Trong thuc té, cac san pham tiéu thu thuong khdng thé
thay thé cho nhau do san xuat theo don dit hang, hoic mdi san pham c6 vi tri nhat
dinh trong hdn hop san pham. Do d6, dé c6 thé danh gid dung nhat tinh hinh tiéu
thy san phim cua cong ty ta tién hanh phan tich tinh hinh tiéu thu san san pham theo
mat hang.

Tir bédo céo ban hang cua cdng ty, lap duoc bang sb liéu sau:
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DVT: Bfﬁng

Nim 2014 Nim 2015 ATy, (%)

Tén san phim Qv | Qoi _ .o . _ _ o A Nam | Nam
(Cé.l) (Cél) Poi QmH * Poi Qoi * Poi QwmH Qoi Poi QmH *Poi QOi * pOi 2014 2015

Ban chir nhat | 150| 150| 282.051| 42.307.650| 42.307.650| 200| 200| 313987 | 62.797.400| 62,797.400 | 100,00 | 100,00
E;i‘;(‘)‘l“’ nhat | 470| a70| 230.878| 108.512.894| 108512.894| 685| 690| 250.878| 171.851.430| 173.105.820|100,00| 99,28
flfﬁ‘;c;‘g) nhat | 2e0| 780| 240.101| 187.278.780| 187.278.780| 800| 800| 234.959| 187.967.200| 187.967.200 | 100,00 | 100,00
Ban café 270 | 310| 354.326| 95668.138| 95.668.138| 290| 290| 386.866| 112.191.196| 112.191.196| 87,10 | 100,00
Elf‘: bat giac 118| 120 1.629.968 | 192.336.279| 192.336.279| 105| 108|1.832.835| 192.447.710| 197.946.216| 98,33 | 97.22
cBlf‘ﬁ”n":g:g 1.140 | 1.140 | 348.233| 396.985.054 | 396.985.054 | 1.180 | 1,180 | 344.254 | 406.220.141| 406.220.141 | 100,00 | 100,00
Téng cong 2928 2.970 1.023.088.796 | 1.040.521.790 | 3.260 | 3.268 1133475077 | 1.140.227.973 | 9832| 9941

(Nguon: Theo tinh toan cua tac gia)




41

Nhin vao bang 2.10 c6 thé thiy cong ty da khong hoan thanh ké hoach tiéu
thu theo mat hang khi ty 1& hoan thanh ké hoach tiéu thu theo mit hang ciia nim
2014 chi dat 98,92% va cta nam 2015 1a 99,41%. Nguyén nhan lam cho cong ty
khong hoan thanh ké hoach tiéu thy theo mat hang 1a do c6 cac san phim d3 khong
hoan thanh ké hoach tiéu thu theo mat hang. Cu thé:

Trong nam 2014 c6 hai san pham khdng hoan thanh ké hoach I ban café va
ban bat giac nho, khi ca hai san phdm ndy chi hoan thanh duoc lan luot 87,10% VA
98,33%.

Trong nim 2015, ciing c¢6 hai san pham da khong hoan thanh ké hoach tiéu
thy, d6 1a san pham ban chit nhat mbi néi va ban bat gidc nho, voi ty 18 hoan thanh
lan luot 1a 99,28% va 97,2%. Mic du trong niam 2015 d3 khong hoan thanh ké
hoach tiéu thu theo mat hang nhung khi xét tong thé c6 thé thidy mtc d6 hoan thanh
ké hoach tiéu thy theo mat hang trong nim nay ting thém 1,09% so v&i nim ngodi.

Tom lai, qua phan tich chung Vé tinh hinh tiéu thu san phdm qua hai nim
2014-2015, nhin chung cong ty di hoan thanh ké hoach tiéu thu san pham, tuy nhién
khi theo co cau mat hang chu yéu thi cong ty da khong hoan thanh ké hoach. Do dé
cdng ty can tim hiéu nguyén nhan nao di tac dong lam anh hudng dén cong tac tiéu
thy, déng thoi chu ¥ dén nhiing san pham da khong hoan thanh ké hoach tiéu thy,
d6 1a san pham ban chir nhat mbi néi, ban café va ban bat giéc nho.
2.2.1.2. Phan tich chi tiét vé két qud tiéu thu

a. Phan tich chi tiét vé so luwong san pham da tiéu thu

San pham cua céng ty mot phan duoc tiéu thu trong nuéc con phan Ion dugc
xuat khau sang thi truong nuéc ngoai voi cac thi truong chi yéu ¢ Phap, Anh va

Thuy Dién. Tinh hinh xuit khau san phdm sang cac nudc trong 2 nim nhu sau:
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Bing 2.11: Bang phan tich tinh hinh tiéu thu sin pham theo thi trudong nim 2014

PVT: Cii
Thi trwdng tieu thu Chénh léch
Sin phim _ Phap _ Anh "{'huy Dién Phap Anh Thuy dién
Ke Thuce Ke Thuc Ke Thuc - o e o - o
hoach hién hoach hién hoach hi€én 0 0 0
Ban chir nhét 70 75 48 55 32 50| +5| 714 +7| 1458| +18| 56.25
Ban chir nhat 200 274 | 145|123 125 123| +74| 3700| 22 - 2| -1.60
moi noi 15,17%
Ban chir nhat 260 275 240 265 280 250| +15| 577| +25| 1042 .30 | -10.71
chan xép
Ban café 103 90 100 110 107 70| -13|-1262| +10| 1000 -37 | -34,58
Ban bat gidc nhé 20 35 55 50 45 33| +15| 75,00 5| -9.09 212 | -26,67
Eg‘; vuong chan 500 510 370 400 270 260| +10| 200| +30| 811 10| -3,70
Téng 1153 | 1.259 958 | 1.003 859 786| 106| 919 45| 470 73| -850

(Nguon: Theo tinh toan cua tac gia)
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Bing 2.12: Bang phan tich tinh hinh tiéu thu sin pham theo thi truong nim 2015

PVT: Cai
Thi truedng tiéu thu Chénh léch
Sin phim ] Phap ] Anh 'I’:hl.ly Dién Phap Anh Thuy dien
Ke Thuce Ke Thuc Ke Thue e o e o e o
hoach hién hoach hién | hoach | hién 0 0 0
Ban chir nhat 80 90 60 55 60 65| +10| 1250 5| -833 +5| 833
Ban chir nhat 290 285 | 145 175 | 255 25| 5| -172| +30| 20869| -30| -11.76
mol1 no1
Ban chir nhat 278 280 250 253 | 272 274 +2| 072 +3| 120 +2| 074
chan xép
Ban café 95 103 115 130 80 77 +8| 842| +15| 13,04 3| -375
Ban bt gidc nho 36 37 50 40 22 28 +1] 278 -10 | -20,00 +6| 2727
Eg‘: vuong chan 400 450 | 390 410 390 400 | +50| 1250| +20| 5.13| +10| 256
Téng 1179 | 1.245| 1.010| 1.063| 1.079| 1.069 66| 5.60 53| 525 10| -0,93

(Nguon: Theo tinh toan cua tac gia)
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Bang 2.13: So sanh mirc d§ tiéu thu san phidm ¢ cic khu vue thi truong
DVT: Cii

< < Chénh léch ctia nam
T Nam 2014 Nam 2015 2015 s0 v6i nim 2014
‘° £ Ty X Ty .
rone lu’SO(’)n trong lu’SO(’)n trong | +/- ) % Ty(%mg
MEL ) | TR ()
Phap 1259 | 4131 1.245| 3687 -14| -1.11 4,44
Anh 1.003| 3291 1.063| 3148 +60| 5,98 -1,43
oy 786| 2579 | 1.063| 31,66 | +283| 36,01 5,87
Tong 3.048 100 | 3.377 100 | 329 11
(Nguén: Theo tinh toan cua tac gia)
31.66
36.8
25.79
Nim 2014 32.91
4131
0 10 20 30 | 40 50
Thuy Dién ®Anh ®Phap

So 6 2.6: So sanh mire d§ tiéu thu san pham & cac khu vuc thi truong
nam 2014- 2015 (DVT: %)

Nhin Vo bang 2.11va bang 2.12, c6 thé thay rang cong ty di hoan thanh ké
hoach tiéu thu san pham ¢ thi truong Phap va Anh Vo céa hai nim 2014 va nim
2015. Con & thi truong Thuy Dién, cong ty da khong hoan thanh ké hoach tiéu thu
vao ndm 2014 khi s lugng tiéu thu nam 2014 thuc té thép hon so voi ké hoach. Cu
thé:

- O thi truong Phap, vao nam 2014 cong ty dé ra ké hoach tiéu thy I
1.153 céi, nhung thuc té d3 tiéu thu duoc 1.259 cai, vuot ké hoach dé ra 106 céi.
Nhan thiy day 1a mot thi trudng tiém ning, cong ty tiép tuc dé ra ké hoach tiéu thu
cho nim 2015 & thi truong ndy 1.179 c4i, nhung thuc té da tiéu thu duoc 1.245 céi
tai Phap, tang 66 cai so voi ké hoach dat ra. Mac du sé luong tiéu thu nim 2015 co6

tang so v6i ké hoach nhung lai thip hon so v6i nam 2014 14 cai. Bé tim hiéu san
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pham nao da lam luong tiéu thy giam, ta tién hanh phan tich cho ting san pham nhu
sau:

San pham ban chit nhat: san lwong tiéu thy ndm 2015 ting 10 cai so véi ké
hoach (ké hoach dit ra 1a 80 céi), va nhiéu hon so voi ndm 2014 1a 15 céi, lam ty
trong ctia san pham nay tiang t 5,95% lén 7,23% (ty trong nam 2014 =
75/1.259*100=5,95%; ty trong nam 2015 = 90/1.245*100=7,23%).

San pham ban chix nhat méi ni: trong nam 2014 d3 tiéu thy nhiéu hon 74 céi
so VGi ké hoach (ké hoach dit ra 1a 200 cai), twong ang VGi muic ting 1a 37%.
Nhung d¢én nam 2015, mac di sé luong tiéu thu san pham nay da ting 11 cai so véi
nam 2014 nhung lai khéng hoan thanh ké hoach tiéu thy dat ra khi chi tiéu thu duoc
285 céi trong tong sé 290 céi theo ké hoach.

San pham ban chit nhat chan xép: trong nam 2015, thi truong Phap da tiéu
thu 280 céi, nhiéu hon so voi ndm trude 1a 5 céi, ddng thoi cling nhidu hon 2 céi so
Voi ké hoach dit ra.

San phiam ban café: nam 2014, san phiam nay da khong hoan thanh ké hoach
tiéu thu khi chi tiéu thu dugc 90 céi trong tong sé 103 céi theo ké hoach. Tuy nhién,
dén ndm 2015, s6 luong tiéu thy san pham nay da ting 13 cai so véi nam trudc,
dong thoi vuot ké hoach dit ra 8 céi.

San pham ban bat giac nho, 1a san pham c6 sb luong tiéu thu it nhat trong 6
san pham duoc tiéu thu tai ddy (nim 2014 chi tiéu thy dugc 35 céi trong tong sé
1.259, nam 2015 tiéu thu dugce 37 céi trong téng s6 1.245 cai). Mic du sb luong tidu
thy it nhung s6 san pham duoc tiéu thuy lai tang 2 cai so véi nam trudc va vuot ké
hoach 1 cai, tuong Gng tang 2,78%.

San pham ban wudng chan xép 1a san pham c6 s lugng tiéu thu nhiéu nhat
tai Phap. Vao nam 2014, tiéu thu dugc 510 cai, vuot ké hoach dit ra 10 cai tuong
tmg 2%. Nam 2015, san luong tiéu thu da giam, chi con 450 céi, thip hon so véi
nam trudc 60 cai, nhung cling da vuot ké hoach 50 cai, tuong ung 12,5%.

Nhu vy, san pham lam cho sé lugng tiéu thu giam di 1a san pham ban wéng
chan xép, mac du day 1a san pham lam cho s luong tiéu thu giam di nhung san
pham nay lai chiém ty trong l6n trong sé cé&c san pham duoc tiéu thy tai day. Do do,
cdng ty can tim hiéu nguyén nhan va tim cac bién phép dé lam ting sé luong tiéu

thu cho san phiam nay ciing nhu cac san pham khac tai Phap.
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- O thi truong Anh, vao ndm 2014 cdng ty dé ra phai tiéu thy dugc 958
cai ban, nhung thuc té thi truong nay da tiéu thy 1.003 céi ban cua cong ty, vuot ké
hoach 45 cai ban. Sang nam 2015, cdng ty ciing da vuot ké hoach dit ra khi tiéu thu
duogc 1.063 cai ban, tang 60 cai so voi nam 2014 va vuot ké hoach dat ra 53 cai.
Nguyén nhan 1am cho sé luong san pham tiéu thu tang I1én 1a do cac san pham ban
chit nhat mdi ndi, ban café va ban wudng chan xép dugc tiéu thu nhiéu hon so voi
nam 2014, cu thé:

San pham ban chit nhat méi ndi ndm 2014 tiéu thy duoc 123 cai nhung dén
nam 2015 d3 tiéu thu dugc 175 céi, nhiéu hon so v6i nam 2014 52 cai, ddng thoi
cling ot ké hoach dit ra 30 céi (ké hoach tiéu thu 145 cai ), twong tng voi muc
ting 20,69%.

San pham ban café ciing tang san lugng tiéu thu tir 110 céi 1én 130 céi, ting
20 céi, twong ting Voi mic tang 18,18% (20/110*100=18,18), ddng thoi ciing vuot
ké hoach dit ra 15 cai, tuong tng 13,04%.

San pham ban widng chan xép 1a san pham c6 lugng tiéu thu 16n tai Anh, khi
muc ty trong cia san pham nay chiém 39,88% nam 2014 (400/1.003*100=39,88),
va 38,57% nam 2015 (410/1.063%100=38,57%), s& luong tiéu thu san phim nay
nam 2015 tiang 10 cai so v6i nam trugc. Mac du sé luong tiéu thu san pham nay
tang 1én nhung ty trong lai giam di, nguyén nhéan 1a do su ting 1én cta san pham ban
chit nhat méi ndi, trong khi san pham nay chi ting thém 10 cai con san pham ban
chit nhat méi ndi lai ting 52 cai nén lam ty trong cua ban chit nhat méi ndi ciing
tang 1én.

Mic di sb luong tiéu thu cé tang 1én nhung trong ndm 2015, di c6 hai san
pham khong hoan thanh ké hoach tiéu thu d6 1a ban chir nhat va ban béat gidc nho.
San pham ban chir nhat chi tiéu thu duoc 55 céi trong tong s6 60 céi theo ké hoach,
thip hon 5 cai, twong tng VoI mac giam 1a 8,33%. San pham ban bét giac nho ciing
chi tiéu thy duoc 40 céi trong tong sé 50 céi theo ké hoach, va day ciing 1a san pham
c6 s6 luong tiéu thu giam so voi nam ngodi (ndm ngoai tiéu thu dugc 50 céi). Do
vay, cong ty can tim hiéu nguyén nhan tai sao ban bat giac lai khdng hoan thanh ké
hoach tiéu thy, néu la do san pham nay khong con dugce wa chudng tai thi truong

Anh thi phai tim kiém san pham thay thé.
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- O thi truong Thuy Dién, vi day 1a thi truong cong ty méi mo rong gan
day cho nén vao nam 2014 da khong hoan thanh ké hoach tiéu thu san pham khi chi
tiéu thu duoc 786 céi trong tong s6 859 céi theo ké hoach. Tuy nhién, nhd ¢é chinh
sach ban hang cta céng ty nén trong nam 2015, thi truong nay da tiéu thu cua cong
ty 1.069 cai, ting 283 céi so v4i nim ngoai nhung lai thap hon mirc ké hoach dit ra
14 10 cai. Nhin vao bang 2.11 va 2.12, c6 thé thay c6 ba san pham c6 sb luong tiéu
thy ting nhiéu nhat & ban chir nhat mdi ndi, ban chix nhat chan xép va ban wéng
chan xép.

Ban chir nhat mbi ndi c6 sé lugng tidu thu nam 2014 1a 123 cai, ndm 2015 1a
225 cai, tang thém 102 cai, twong ung V6I mac tang la 82,93%
(102/123*100=82,93%). Mic du san pham ndy c6 sé luong tiéu thu tang nhung lai
khong hoan thanh ké hoach dat ra khi chi tiéu thu dugc 123 cai trong tong s6 125
céi theo ké hoach.

Ban chit nhat chan xép nam 2015 d3 tiéu thu duoc 274 céi, nhiéu hon 24 céi
SO VOi ndm ngodi, tuy nhién day ciing 1a san phim di khong hoan thanh ké hoach
tiéu thy khi chi tiéu thu dugc 250 céi, thap hon so vai ké hoach dé ra 30 cai, tuong
ung voi ty 1€ 1a -10,71%.

Ban wubng chan xép 1a san pham c6 sb luong tiéu thu ting nhiéu nhat, nim
2014 chi tiéu thu dugc 270 cai, nhung d¢én nam 2015 di tiéu thu dugc 400 cai, ting
130 c4i, twong (ng V6i mirc ting 1a 48,15% (130/1270*100=48,15%), ddng thoi
cling hoan thanh ké hoach tiéu thu dat ra trong ndm 2015 khi tiéu thu dugc 400 céi,
hon 10 céi so vGi ké hoach.

Mic di cac san pham hau hét déu khong hoan thanh ké hoach tiéu thy,
nhung day 1a thi truong moi, do vAy cdng ty nén thuc hién nhiéu bién phap ban
hang ciing nhu 13 cac chinh sach quang cao, marketing dé c6 thé ting sé luong tiéu
thu cling nhu ké hoach tiéu thy vao nam tdi.

Khi so sanh muac do tiéu thu san pham cua céc khu wvuc thi truong, ta thay
rang Phap ludn 1a thi truong 16n cua cong ty khi hau hét céc san pham thuc té tiéu
thy tai thi truong Phép 14 cha yéu. Cu thé nhin vao bang 2.13 va so dd 2.6, ¢ thé
thiy, vao nim 2014 sé luong san phiam dwoc tiéu thu tai Phép 1a 1.259 céi trong
tong s6 3.048 cai duoc tiéu thy, chiém 41,31% , sau d6 1a dén thi truong Anh voi s6

luong tiéu thy 1a 1.003 céi, chiém ty trong 1a 32,91% va con lai 1a & Thuy Pién.
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Sang dén nam 2015, s6 luong tiéu thy tai Phap 1a 1.245 céi, giam 14 céi so vGi nam
2014, tuong (ng voi mac giam 1a 1,11%. Dong thoi 1am ty trong tai thi truong Phap
cling giam di khi chi chiém 36,87% tong sé san pham duoc tiéu thu. Nguyén nhan
lam ty trong san pham tiéu thu tai Phap lai giam di 1a do su ting vuot bac tai thi
truong Thuy Dién, khi s6 lugng san pham tiéu thu tai Thuy Dién nam 2015 1a 1.069
cai chiém 31.66%, tang 283 cai so voi nam 2014, twong (ng Vi mic ting 1a
36,01%, lam ty trong trong tong s6 san pham tiéu thy thuc té ciing ting thém
5,87%. Do vay, cdng ty can phai c6 ké hoach tiéu thu san pham hop Iy tai thi truong
Thuy Pién khi ma day la mot thi truong tiém nang voi nhiéu co hoi kinh doanh.

b. Phan tich doanh thu tiéu thu san pham

Pé phan tich doanh thu tiéu thy san pham cua céng ty qua 2 nam 2014- 2015,
ta s& sir dung chi tiéu “Doanh thu tiéu thu”. Chi tiéu nay lién hé v6i cac nhan td
“khdi Twong san pham tiéu thy”, “két cdu san pham tiéu thu” va nhan té “gia ban san

phiam don vi” thong qua phuong trinh kinh té sau:
D.= g(Qi* p)
Trong d6: D, doanh thu tiéu thu san pham i
Q. san luong tiéu thu san pham i
. gid ban san pham i.

Tir bao céo ban hang nam 2014-2015, ta lap duoc bang sau:
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Bing 2.14: Bang phan tich doanh thu tiéu thu san phim

PVT: Pong
San lwgng Gia ban
Sén phim 1?5‘;3 %g;i‘)‘ 1?5‘1'“; %g;s Niim 2014 (po;) Na‘('r‘)lzi)ﬂ 15 Qoi *Poi Qii * poi Qi *pui

Ban chir nhat 180 210 299 454 368580 | 53001750 | 62.885.375| 77.401.750
Ban chir nhit mbi nbi 520 685 348309 387.813| 181.167.606 | 238.653.600| 265651750
Ban chir nhat chan x&p 790 807 317.198 336.124 | 250.586.080 | 255.978.439 | 271.251.750
Ban café 270 310 462.696 494844 | 124.928.000 | 143435.852| 153.401.750
Ban bat gidc nho 118 105 2713.136|  3.127.636| 320.150.000 | 284.879.237| 328.401.750
Ban vubng chan x4p 1.170 1.260 427.996 362.303| 500.754.832 | 5390.274.434| 456.501.750
Téng 3.048 3.377 1431.488.358 | 1.525.106.937 | 1.552.610.500

(Nguon: Theo tinh toan cua tac gia)
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- Doanh thu tiéu thy nam 2014
Dozznl:(QOi* p,) = 1431.488 358 (déng)
- Doanh thu tiéu thy nam 2015:
D.=Y(Q.*p,)=1.552.610.500 (déng)
=

- Muc chénh léch tuong ddi:
AD=),- D, = 1.552.610.500 - 1431.488.358=+121.122.142 (ddng)

- Muc chénh léch tuyét dbi:

sonp - AD 10 121122142
1.431.488.937

0

*100 =8,46%

- Su anh huodng cua cac nhan té dén doanh thu tiéu thu:

+ Anh huong ciia nhan t6 sé luong va két cau san pham dén doanh thu tiéu thu:

AD, = ;(Q“ p,) —le @, p,) =1525.106.937 ~1.431.488.358 = +93.618.579 dong

+ Anh huéng cta nhan té gia ban san pham don vi dén doanh thu tiéu thu:
AD, = ;(Qli p,) —Zl: (Q1i p,) =1.552.610500 -1.525.106.937 = +27.503.563 dong

> Tong hop céc nhan td anh huong:
AD = ADQ +AD 0= 93.618.579+ 27503.563=121.122.142 déng

Tir cac sb liéu da tinh trén c6 thé thdy doanh thu tiéu thu cua cong ty nim
2015 da tang thém 121.122.142 déng SO Voi nam 2014 (doanh thu nam 2014 la
1.431.488.358 dong), twong tng Voi muc ting 1a 8,46%. S& di doanh thu nam 2015
tang 1én 1a do sy anh hudong cuia cac nhan td, d6 1a: nhan t§ s6 luwong va két cdu san
pham tiéu thy, VA& nhan tb gi4 ban don vi san pham. Cu thé:

Thtr nhat, khi xét anh huong cua nhan té sé luong va két cau san pham tiéu
thy, qua bao cdo ban hang nim 2014-2015 va bang 2.14, c6 thé thay sé luong san
pham va két cau san pham tiéu thyu I1a nhan té da lam cho doanh thu tiéu thy ting
thém so v6i nam 2014. Hau hét céc san pham déu tang s6 lwong tiéu thu nhét 1a san
pham ban chir nhat mdi néi, ban wuéng chan xép va ban café - day la ba san pham
tang nhiéu nhat, khi san luong tiéu thy tang lan luot 12 165 céi, 90 cai va 40 cai.

Chinh vi vay da gop phan lam cho doanh thu tiéu thy san pham cua doanh nghiép
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tang thém 93.618.579 d6ng. Mac du san pham ban bat giac nho 1a san pham duy
nhat c6 sb luong san pham tiéu thu giam 13 céi so v6i nam 2014 (sé lugng ban tiéu
thu nam 2014 13 118 cai), lam cho doanh thu tiéu thu ciing giam di 35.270.763 dong
(284.879.37- 320.150.000 =-35.270.763), nhung méc giam nay lai it hon rat nhiéu
lan so voi muc ting ctia cac san pham khac cho nén khdng 1am tong doanh thu tiéu
thu cua cac san pham giam di. Ngoai ra, san pham ban chit nhat mdi ndi la san
phim mang lai doanh thu nhiéu nhat cho cong ty, khi viéc tiang san lwong tiéu thu
thém 165 cai so Véi nam 2014 di gitp cho doah thu ting thém 57.485.904 dong
(238.653.600-181.167.696=+57485.904). San pham ban wbéng chan xép ciing la
mét trong nhiing san pham mang lai doanh thu cho cong ty. Viéc ting sb luong tiéu
thu nam 2015 thém 90 cai da giip doanh thu cua cbng ty dugc tang thém
38.519.602 d6ng (539.274.434-500.754.832=+38519.602).

Thir hai, khi xét anh huong cia nhan té gia ban don vi san pham, c6 thé thay
hau hét cac san pham déu ting gia ban, 1am cho doanh thu tiéu thy ciing ting thém
27.503.563 dong so v6i ndm ngoai. Mac di san pham ban wudng chan xép co gia
ban giam di so v6i ndm 2014, (gia ban san pham nam 2014 1a 427.996 ddng/céi,
nam 2015 1a 362.303 dong/cai) lam doanh thu tiéu thu ban wbdng chan xép giam
82.772.684 ddng, (456.501.750 — 539.274.434 =-82.772.684), nhung mic giam ny
lai thip hon so voi mirc ting vé gia ban cua céc san pham con lai, nén V& tong thé
khong 1am anh huéng dén muc ting cta doanh thu tiéu thy. Khi xét anh huong cua
nhan t6 nay dén doanh thu tiéu thy, ta thdy rang mac du san pham ban bét giac nho
c6 s6 lugng tiéu thu giam di so v6i nim ngoai nhung lai 12 san pham c6 gia ban cao
nhat trong tat ca cac san pham va ting trong nam 2015, do d6 gia ban cua san pham
ndy ting 1én kéo theo doanh thu cutia cdng ty ciing ting thém 43.522.513 déng
(328.401.750-284.879.237=+43.522.513).

Tom lai, doanh thu tiéu thu san pham cua cong ty ting 1én 1a do sy anh
huong cua sé luong san pham va két cau san pham tiéu thu thuc té, vd nhan té gia
ban, trong d6 anh huong cia nhan té sé lwong san pham va két cau san pham tiéu
thy thuc té 1a chi yéu. Bai vi khi nhin vao bang 2.14, c6 thé thiy rang nhan té sb
luong va két cau san pham gilp cho doanh thu tiéu thy ting thém 93.618.579 dong,
trong khi d6 nhan t6 gia ban don vi san pham chi 1am cho doanh thu tiéu thu ting
27.503.563 dong.
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2.2.1.3. Phan tich nguyén nhan dnh huéng dén tinh hinh tiéu thu

Tinh hinh tiéu thy cua cbng ty nam 2015 tang 1én so véi nam 2014, day la
mot tin hiéu dang mung cho viéc kinh doanh cua cong ty. Nguyén nhan lam cho
tinh hinh tiéu thu tang 1én do la:

a. Nguyén nhan thugc vé ban than doanh nghiép

Viéc tinh hinh tiéu thy cua cong ty tang 1én 1a do cong tac tiéu thu cta cong
ty dd phat huy duoc hiéu qua. Cu thé, cong ty nhan thay thi truong Phép 1a mot thi
truong 16n, voi muc tiéu thu cao nén da day manh tiéu thu tai day. Cong ty di ting
cudng day manh cdng téc quang céo, marketing gi6i thiéu san pham dén céc khach
hang; sau khi giao san pham cho khach hang, cdng ty con cir nhan vién dén gip
khach hang dé trao d6i céch st dung sao cho bén va lau hu hong nhat, dong thoi
cdng ty con tham khao y kién cua khach hang khi ho dén tai dat hang dé rat kinh
nghiém cho viéc san xuét 1an sau. Ngoai ra, cong ty ciing di day manh tiéu thy tai
thi truong Thuy Pién khi danh gia duoc day s& 1a mot thi truong tiém ning trong
tuong lai. Cong ty d3 ting cuong giri cAc mau hang hoéa cing ban thuyét minh san
pham dén cac khach hang tai Thuy Dién, ddng thoi thuyét phuc cac khach hang dat
hang tai cong ty.

Ngoai ra, tinh hinh tiéu thu ciia cong ty ting 1én ciing 1a nhd VAo chat lwong
san pham cao, khdng ¢ san pham bi 13i, phi hop V6i thi hiéu ciing nhu nhu cau cua
khach hang. Cong ty méi dau tu mot hé théng may méc méi bao gdbm may cha
nham, may cit gé va may phun son, san phim san xuat ra dep hon, tinh t& hon. Mic
khac, nhan vién phong ké hoach con cung cép thém thdng tin san pham cua cong ty
dén voi khach hang thdng qua website ciia cong ty voi day du thdng tin vé chat liéu
g0, kich thudc, sb lugng hién cé cua cong ty.

Bén canh d6, cong tac tiéu thu cta cong ty tét hon so voi ndm trudc 1a do
cdng ty thuc hién tt chinh sach giam gia cho khach hang c6 don hang véi s6 luong
Ion, thanh toén nhanh, it chang loai san pham trong mot don hang va d6i véi khach
hang quen thudc. V& chinh sach khach hang, cong ty da thuc hién tét chinh sach
khdng thuc hién giam gia cho khach hang tra chdm ma wu tién chiét khau cho khach
hang mua tryuc tiép va thanh toan ngay, cu thé:

Déi v6i khach hang mua sb lwong 16n s& duoc huong mac chiét khau thuong

Mai nhu sau, neu:
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- Mua Vi s6 luong 500 dvsp dén 1.500 dvsp thi s& duoc huong chiét
khiu 1% gia ban (chua thué gia tri gia ting).

- Mua Vvéi s6 lugng 16n hon 1.500 dvsp thi dwoc huong chiét khau
1,5%/ gia ban (chua thué gia tri gia ting).

Déi v6i nguoi tieu ding: Néu khac hang mua véi s luong tir 50 dvsp tro 1én
thi s& giam 0,3%/gia ban thanh toan. Pong thoi, khéch hang sé duoc huong chiét
khiu thanh toan 0,5/gia béan thanh todn néu khach hang thanh toan trugc han. Hinh
thirc thyc hién bang tién mat hoac trirvao s tién can thanh toan.

b. Nguyén nhan thugc vé khach hang

Tinh hinh tiéu thy cta Cong ty tang 1én ngoai nguyén nhan do chinh ban thén
doanh nghiép thi con c6 nguyén nhan do khach hang. Khach hang & céc thi truong
Anh, Phép hay Thuy Dién déu c6 yéu cau rat cao vé cac san pham do gd noi that vé
moi trudng, x4 hoi, suc khoe va an toan. Cu thé, vé van dé moi truong, san pham do
gd noi that phai dam bao nguon goc xuit xa cua gd nguyén liéu, wa thich st dung
cac san pham 1am tir nguy@n liéu tai ché hay khéng chira chat doc hai. Vé van dé xa
hoi, viéc sur dung lao dong tré em dé san xuat san pham do gd noi that va cac mat
hang khéc 1a mot trong nhitng mdi quan tdm hang dau. COn vé van dé suc khoe va
an toan, cac cong ty san xuat phai tuan thu quy dinh vé& stac khoe va an toan nhu an
toan lao dong, an toan hda chét, d6 6n va do rung gitt & muc thap...tat ca cac yéu
cau d6 cuia khach hang bén phia cong ty da dap tmg day da khi ma san pham cua
cong ty hau hét duoc 1am tir gb keo, bach dan- 1a nhitng loai gd duoc tréng phd bién
& Viét Nam, mot s khac lai dugc nhap khau tir cac nuée chau Au, ngoai ra lao
dong dugc sir dung dé san xuat san pham déu trong do tudi lao dong. Chinh vi vay,
khach hang rat yén tdm khi st dung san pham cua cdng ty. Ngoai ra, thi truong
Phép, Anh déu wa chudng cac san pham ban ghé, d6 noi that phong nga ma day 1a
cac san pham cha yéu cua cong ty.

c¢. Nguyén nhan thugc vé Nha nuéc

Nho vao chinh sach hai quan mot cura va chinh sach dang ky hai quan dién
ta, rat ngdn duoc thoi gian 1am tha tuc hai quan, cho nén hang héa duoc xuat khau
nhanh chong, hoan thanh dwoc hop ddng ding han. Ngoai ra, viéc gia xing giam
manh trong thoi gian qua ciing gitip cho viéc tiéu thu cta cong ty dugc tang 1én khi

ma chi phi van chuyén hang hoa ciing duoc giam di dang ké. Cu thé, trudc day khi
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chua c6 co ché mot cura, cong ty phai mat it nhat 1a 1 gio dé 1am tha tuc hai quan,

sau khi c6 co ché hai quan mot cira, cong ty chi can goi théng tin, ching tir dién tir

dé thuc hién tha tuc hai quan théng qua hé thng thdng tin thich hop ma khong can

phai nop hd so gidy, Viéc chd co quan hai quan xac nhan dir liéu va hoan tat thu tuc

chi trong 5 phdt, rdt ngan duoc hon 90% thoi gian 1am tha tuc so V6i trude day.

2.2.1.4. Phén tich diém hoa vén trong tiéu thu

Tai cdng ty c6 sé lidu sau:

Bang 2.15: Tinh hinh san lweng- chi phi- gid ban san phim niam 2015
PVT: Pong

Ban chir

Ban chir

Chi tieu | Banchi | ot m&i | nhat chin | Bancafe | Banbat | Banvuong
nhat e & giac nho chan xép
noi xep

San lwong 210 685 807 310 105 1.260
(cai)
Tong dinh
ot 50.657.620 | 110.862.894 | 258.568.932 | 112.191.196 | 197.946.216 | 399.335.054
Chi phi bién
di don vi 134.190 237.751 125.673 198.090 | 1.067.095 305.140
san phim
GiA bin don 368580 |  387.813 336.124 |  494.844| 3127.636|  362.303

vi san pham

(Nguon: Cong ty TNHH Hodng Hung)

Tir 6 liéu cuia cdng ty, ta lap duoc ban sau:
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PVT: Pong
Ban chir Ban chir R e s R ~
Chi tiéu Ban chirnhit | nhat mdi | mhatchan | Bancafe | Danbatgiac | Banwvuong Téng
: * %, iy nho chan xép
noi xep

San lwgng (Q) (c4i) 210 685 807 310 105 1.260 3.377
Téng dinh phi (F;) 59.657.620 | 110.862.894 | 258.568,932 | 112.191.196 | 197.946.216 | 399.335.054 | 1.138.561.912
Chi phi bién doi don 134190 | 237.751 125673 |  198.090 |  1.067.095 305.140
vi san pham (v;)
Gid bin don vi sin 368.580 387.813 336.124 494.844 3.127.636 362.303
pham (p)
?’C‘; dw dam phi don vi 234.390 150.062 210.451 296.754 2.060.541 57.163
San lwong hoa von 255 739 1.229 378 96 6.986 9.682
(Qnvi) (cai)
Qnvi*Vi 34.154.461 | 175.646.091 | 154.407.412 | 74.890.069 | 102.510.674 | 2.131.678.693 | 2:673.287.399
Quvi*pi 93.812.081 | 286.508.985 | 412.976.344 | 187.081.265 | 300.456.890 | 2.532.013.747 | 3:811.849.311
Doanh thu hoa von 3.811.849.311
D _ F i

““ Qv 93.812.081 | 286.508.985 | 412.976.344 | 187.081.265 | 300.456.890 | 2.531.013.747

1_ Hvi V1
HVi pi

(Nguon: Theo tinh toan cua tac gia)
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Bing 2.17: Bang phan tich thoi gian hoa von

DVT: D(‘“)ng

Q.. P12

Sén pham ((%ii) (QC';:/)' Pi Qi * pi Qnvi ™ Pi Tw= W
(thang)

Ban chir nhat 210 255 368.580 77.401.750 93.812.081 15

Ban chir nhat méi ndi 685 739 387.813 265.651.750 286.508.985 13

Ban chir nhat chan xép 807 | 1.229 336.124 271.251.750 412.976.344 18

Ban café 310 378 494.844 153.401.750 187.081.265 15

Ban bat giic nhé 105 96 3.127.636 328.401.750 300.456.890 11

Ban vudng chin xép 1.260 | 6.986 362.303 456.501.750 2.531.013.747 67

Tong 3.377 | 9.682 1.552.610.500 3.811.849.311 29

(Nguon: Theo tinh toan cua tac gia)
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Nhin vao bang 2.16 va bang 2.17 c¢6 thé thay rang cong ty mudn bu dap da
cac chi phi bo ra thi phai dat doanh thu hoa von 1a 3.811.849.311 ddong, twong ung
véi muc san luong hoa vn 1a 9.682 san pham trong thoi gian 1a 29 thang. Cu thé
cho ting san pham nhu sau:

- Ban chit nhat: Néu doanh nghiép san xuat va tiéu thu san pham ndy trén
255 céi thi cong ty méi c6 131, dong thoi dé bu dap cac chi phi bo ra dé san xuat ban
chir nhat, cdng ty phai dat mic doanh thu twong tmg 1a 93.812.081 dong trong thoi
gian 15 thang.

- Ban chit nhat mdi ndi: Mic doanh thu dé bu dap du chi phi bo ra cho viéc
san xuat VA tiéu thu san pham 1a 286.508.985 dong, twong ung vGi sé luong san
pham 1& 739 céi, va thoi gian dé cong ty 1am duoc diéu nay la 13 thang.

- Ban chir nhat chan xép: COng ty san xuat Va tiéu thu trén 1.229 cai va dat
dugc muc doanh thu 13 412.976.344 dong thi cong ty méi ¢6 14i. Thoi gian dé cong
ty san xuat va tiéu thu sb luong san pham trén 1a trong 18 thang.

- Ban Café: Néu trong thoi gian 15 thang, cong ty san xuat Va tiéu thu trén
378 cai va dat dugc doanh thu 12 187.081.265 ddng thi cong ty sé& ¢ lai.

- Ban bat giac nho: Néu cdng ty san xuat va tiéu thu trén 96 san pham thi
Cong ty da c6 13, dong thoi doanh thu trén 300.456.890 dong thi cong ty khong
nhimg du bu dap duoc chi phi san xuat ma con cé 1. Néu 1am diéu nay cong ty chi
mét 11 thang s& hoan thanh.

- Ban widng chan xép: khi san luong hoa von dat trén 6.986 céi va doanh thu
hoa von trén 2.531.013.747 ddng thi cdng ty sé& cd 1ai, thoi gian hoa vén 1a 67 thang.

Nhin chung, hau hét cac san pham chi mat gan hai nam thi da c6 thé hoa von
Va cO 101, nhung ddi v6i san pham ban wudng chan xép thi thoi gian hoa von lai rét
dai, céng ty phai mat hon 5 nim thi méi bu dip duoc chi phi di bo ra dé san xuat
nd. Mic du ban wudng chan xép c6 s luong tiéu thu I6n trong tong sé cac san pham
ban nhung thoi gian hda von lai rat 1au, néu kéo dai s& anh huong dén tinh hinh kinh
doanh cua doanh nghiép. Do vay, cong ty can phai tim ra bién phap khic phuc dé
rdt ngan thoi gian hoa von hoic c6 thé dé ra ké hoach tim kiém mot san pham khac
thay thé cho ban wbng chan xép dé giam thiéu chi phi san xuat cho san pham nay.
2.2.2. Phan tich tinh hinh l¢i nhuan cia cong ty qua 2 nam 2014- 2015
2.2.2.1. Phén tich chung tinh hinh lgi nhugn
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Duéi day, ching ta hady xem xét tinh hinh thuc hién lgi nhuan cua cong ty
qua bang danh gia két qua hoat dong san xuét kinh doanh sau:

Bing 2.18: Két qua hoat dong kinh doanh va thwc hién l¢i nhuén cia

cong ty
DVT: Dong
Chénh l€ch cia nam
Chi ticu Niim 2014 Niim 2015 2015 so v6i ndm 2014
6 tidn (+) | VI
%

Doanhthubanhang | 174 905 180,404 | 179.526.165.717 | +8617.985.313 504
va cung cap dich vu
Doanh thu thuan Vé’
ban hang va cung cAp | 170.908.180.404 | 179.526.165.717 | +8.617.985.313 5,04
dich vu
Gia vén hang bén 159.375.348.102 | 162.612.096.478 | +3.236.748.376 203
Loi nhuan gop 11.532.832.302 | 16.914.069.239 | +5.381.236.937| 46,66
Doanh thu hoat dong 523.352.142 766.056.174 |  +242.704.032| 4637
tai chinh
Chi phi tai chinh 2249688179 | 3.072.800.507 | +823.121.328| 3659
Loi nhuan tai chinh -1.726.336.037 | -2.306.753.333|  -580.417.296| 3362
Chi phi ban hang 3.974.709.371| 4.370.955.298 |  +396.245.927 9,97
Sg"liﬁg;i quanly doanh | 4141835 483 | 5446345983 | +1.304.513.495| 3150
Loi nhuin thuén tir 1.680.954.406 | 4.790.014.625| +3100.060.219| 18344
hoat dong kinh doanh
Thu nhip khc 307.134.855 297.790.000 -0.344855| -304
Chi phi khéc 33.526.006 29.233.870 24292136 |  -12.80
Loi nhuan khac 273.608.849 268.556.130 5052719  -185
Loi nhuan truée thué |  1.963.563.255 | 5.058.570.755 | +3.095.007.500 | 157,62
Thué thu nhap doanh 184.683.770 466.406.386 |  +281.722.616| 15254
nghié p phai nop
Loi nhuan sau thué 1.778.879.485 | 4.592.164.360 | +2.813.284884| 15815

(Nguon: Theo tinh toan cia tac gia)
Nhin v@o bang 2.18, c6 thé thay loi nhuan truéc thué niam 2014 1a
1.963.563.255 déng, nam 2015 la 5.058.570.755 d(‘A)ng, tang thém 3.095.007.500
ddng so voi nim 2014, twong tng Voi mic ting 1a 157,62%. Loi nhuan trudc thué
nam 2015 c6 su bién dong so véi nam 2014 14 do su tac dong cua cac yéu to gom:
doanh thu thuan, gia von hang bén, doanh thu hoat dong tai chinh, chi phi tai chinh,
chi phi ban hang va chi phi quan ly doanh nghiép, thu nhap khac va chi phi khac .
Cu thé nhu sau:
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Nhin vao bang 2.18 c6 thé thiy doanh thu thuin nim 2015 ting thém
8.617.985.313 ddng, twong tng Voi muc ting 1a 5,04%. Trong khi do, gia von hang
ban ndm 2015 chi ting thém 3.236.748.313 ddng, twong tng 2,03%, thap hon so véi
muc ting cua doanh thu thuan nén l1am cho loi nhuan gop nam 2015 ciing tang thém
5.381.236.937 dong, tuong (mg ting 46,66%.

Chi phi tai chinh cta cong ty nam 2015 ting thém 823.121.328 d6ng so Voi
nam 2014, tuong Gng v6i muc tang 1a 36,59%, con doanh thu hoat dong tai chinh
mic du c6 ting nhung chi phi tai chinh lai I6n hon nhiéu so véi doanh thu nén lam
cho loi nhuan tai chinh giam 580.417.296 d6ng so Voi nam trudc.

Chi phi ban hang va chi phi quan Iy doanh nghiép cua cong ty déu tang so
Voi nam trudc, Voi mirc tang lan luot 13 396.245.927 dong va 1.304.515.495 dong,
tuong UNg VGi muc tang 1a 9,97% va 31,5%, lam cho lgi nhuan thuan ciing giam di
1.700.761.422 ddng (396.245.927+1.304.515.495=1.700.761.422). Do dé, cong ty
can tim hiéu nguyén nhan va bién phép thich hop dé lam giam chi phi ban hang va
chi phi quan ly doanh nghiép trong nam tdi.

Thu nhap khac va chi phi khac ndm 2015 déu giam di so v6i nam 2014,
nhung do muc giam cua thu nhap khac lai cao hon so voi mic giam cua chi phi
khac nén da lam cho thu nhap khdc giam di. Thu nhap khac nam 2015 giam
9.344.855 ddng, twong ang VGi muc giam 1a 3,04%, trong khi d6 chi phi khac nim
2015 lai giam c6 4.292.136 dong, twong tng Voi mac giam 12,8%, nén 1am cho loi
nhuan khac nim 2015 giam di 5.052.719 dong, twong tng giam 1,85%.

Loi nhuan thuan tang, loi nhuan khac lai giam nhung khong dang ké nén 1am
cho lgi nhuan truge thué tang lén.

Tom lai, loi nhuan truéc thué tang 1én 1a do gia von ting it hon nhiéu SO VGi
muc ting ctia doanh thu, didu ndy chang té cong ty da tiét kiém duoc chi phi. Mac
di cac yéu té khac nhu chi phi ban hang, chi phi quan ly doanh nghiép cé tang
nhung mirc ting nay khong dang ké nén khéng anh huong nhiéu dén loi nhuan
trudc thué.

Tai liéu phan tich béo cao két qua kinh doanh (phan I4i, 13) tuy khdng chi tiét
cho ting san pham, tung linh vuc kinh doanh nhung ciing da chi ra nguon gbc loi
nhuan ciaia cong ty. Dé hiéu rd hon, ta tién hanh phan tich tinh hinh loi nhuan chi tiét

cho tirng hoat dong nhu sau:
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2.2.2.2. Phan tich lgi nhudgn ter hoat déng tiéu thu

Tinh hinh tai Cong ty TNHH Hoang Hung nhu sau:

PVT: Pong
Khoi luwgng san Gia ban sdn pham Gia thanh sdn pham
phim tiéu thu tieu thu tieu thu
Sin phim Nam Nam
an pha 2014 2015 Nim Nim Nim Nim

(Qoi) (Q1i) | 2014 (poi) | 2015 (p1i) | 2014 (z0i) | 2015 (z1i)
(cai) (cai)

Eﬁ‘ﬁ“t chir 180 210| 299.454| 368.580| 126.042| 131.196

Ban chr 520 685| 348399 | 387.813| 264.121| 305.156

nhat moi noi

Ban chir

nhéit chin 790 807 | 317.198| 336.124| 272.177| 277.098

xep

Ban café 270 310| 462.696| 494.844| 203.068| 172.941

Eli,:‘ bat giac 118 105 | 2.713.136 | 3,127.636 | 2.808.745 | 2.394.723

Ban vuong 1170| 1.260| 427.996| 362.303| 290.880| 330.562

chan xép

V6i tong chi phi ban hang nam 2014 1a 53.053.573 dong, nam 2015 la
54.122.237 @dng; tong chi phi quan Iy doanh nghiép nim 2014 55.284.967 ddng,
nam 2015 14 57.450.627 dong.

(Nguon: Cong ty TNHH Hoang Hung)

Tir 6 liéu ciia cdng ty, ta lap duoc bang sau:
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PVT: Pong
Sén pham Qoi ™ Poi Q1i * Poi Q1i *Pui Qoi * Zi Q1i *Zi Q1i * Z;

Ban chir nhat 53.901.750 62.885.375 77.401.750 22.687.552 26.468.811 27.551.265
Ban chir nhat moi noi 181.167.696 | 238.653.600 | 265.651.750| 137.342.920 180.922.885 | 209.031.860
Ban chir nhat chan Xép 250.586.080 | 255.978.439 271.251.750 | 215.019.830 | 219.646.839 | 223.618.086
Ban café 124.928.000 143.435.852 153.401.750 54.828.252 62.950.956 53.611.660
Ban bat giac nho 320.150.000 284.879.237 328.401.750 | 331.431.910 294.918.225 251.445.915
Ban vuong chan Xép 500.754.832 539.274.434 | 456.501.750 | 340.329.600 | 366.508.800| 416.508.120
Tong 1.431.488.358 | 1.525.106.937 | 1.552.610500 | 1.101.640.064 | 1.151.416.516 | 1.181.766.906

(Nguén: Theo tinh toan cua tac gia)

Bang 2.20: Bang tinh anh hwéng ciia nhan t6 két ciu dén loi nhuin thuin

PVT: Pong
S phim S(")Naml“z)”f()::ong SéNam "12“3(7) 1tiong .(Ehén}l Igch loi nhl,l?m Vd(m vi

lrong (%5 lrong (%3 gitta nam 2015 so voi nam 2014

Ban chir nhat 180 591 210 6,22 3.160.958
Ban chit nhit méi noi 520 17,06 685 20,28 11.039.798
Ban chir nhit chan xép 790 25,92 807 23,90 -1.560.683
Ban café 270 8,86 310 9,18 5.800.624
Ban bat giac nho 118 3,87 105 3,11 1.980.759
Ban vudng chin xép 1.170 38,39 | 1.260 37,31 1.848.592
Tong 3.048 3.377 22.270.049

(Nguon: Theo tinh toan cua tac gia)
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- Loi nhuan thuan ¢ nam 2014:

LTo - IZ::[QO,( pm B ZOi)]_CBO_CQO

=1.431.488.358 —1.101.640.064 — 53.053.573 - 55.284.967 = 221.509.754 (dong)

- Loi nhuan thuan niam 2015:

LT.= Z[Ql.( pli -z)1-C Bl_CQl
=1.552.610.500—1.181.766.906 —54.122.237 —57.450627 = 259.270.730 (déng)

- Muc chénh léch tuong doi:
ALT = LT,- LT, = 259.270.730 — 221.509.754 = +37.760.976 dong
- Mic chénh léch tuong dbi:

ALT .. 37.760.976
LT, 221.509.754

> Xac dinh mic d6 anh huéng cua céc nhan té dén loi nhuan thuan vé tiéu thu:

%ALT = 100 *100=17,05%

- Nhan t6 san luong tiéu thu:

Ty I¢ hoan thanh ké hoach tiéu thu (Ty):

_ ;(Qu* b, wrn 1.525.106.937

n . © 1.431.488.358
iZﬂ:(Qoi poi)

Mtc anh huong cua san luong tidu thu dén sy bién dong cua loi nhuan thuan vé tiéu

T- *100 =106,54%

thu:

ALT o=(T, _1)2_1:[Q0i( P, Zo)]

= (106.54% —1)(1.431.488.358 —1.101.640.064) = +21.57l.903( déng)
- Nhan t6 két cau san luong tiéu thy:

A LT KC - ;[(Qli-QoiT T)( pOi-ZOi)]

=1.525.106.937 - 1.151.416.516 — 1.525.106, 37 *106.54% + 1.525.106.937 *106, 54%
= 122.270.224 (ddng)

- Nhan t6 gia ban don vi san pham:

ALT,= Z_ll[Qli( P,- P, )1=1552.610.500 ~1525.106.937 = +27.503.563 dong
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- Nhan t6 gia von hang ban don vi san pham:
ALT,= —Z[Qli( 7.-Z,)]=-(1.181.766.906-1.151.416.516)=-30.350.390 dong
i=1

- Nhan t6 tong chi phi ban hang:
ALT ¢, =~(C i~ Cp) = ~(54.122.237-53.053573) = ~1.068.664 déng

- Nhan t6 tong chi phi quan Iy doanh nghiép:
ALT ¢, =~(Cou~Cqp) = ~(57.450.627 - 55.284.967) = ~2.165.660 dong

> Tong hop céc nhan té anh huong:

ALT =ALT +ALT o +ALT,+ALT +ALT ¢ +ALT,
=21.571.903 +22.270.224 + 27.503.563 + (—30.350.390) + (—1.068.664) + (—2.165.660)
=+37.760.976

Tur céc sb lidu da tinh toan trén, co thé thdy rang loi nhuan cia cong ty nim
2014 14 221.509.754 ddng, vao nam 2015 loi nhuan di tang thém 37.760.976 dong,
twong (g voi muc tang 1a 17,05%. Dé hiéu rd nguyén nhan nao d3 lam lgi nhuan
cua cdng ty tang Ién, ta tién hanh phan tich cac nhan té anh huong dén loi nhuan
tiéu thy, bao gom:

Thir nhét, khi xét anh huong cua nhan t6 mac san luong tiéu thu san pham
dén loi nhuan thuan vé tiéu thy, c6 thé thiy s luong ban tiéu thu vao nim 2015 da
tang thém 329 cai so vi nam 2014 (s6 luwong san pham tiéu thy nam 2014 13 3.048
cai, ndm 2014 1a 3.377 cai). Piéu nay da gitp cho loi nhuan cua cong ty nim 2015
tang thém 21.571.903 ddng. Cu thé:

San pham ban chi nhat ¢ muc tiéu thu ndm 2015 1a 210 céi, tiéu thu nhiéu
hon niam truéc 30 cdi, lam lgi nhuan nam 2015 ting thém 2.041.409 ddng
(1106,54 — 1] * |53.901.750 — 22.687.552) = 2.041.409).

San pham ban chit nhat mbi néi 1a san pham c6 sb luong tiéu thu ting nhiéu
nhat trong tat ca cac san phim, trong nam 2015 s6 lwong tiéu thy ting 165 cai so voi
nim 2014 (sé lwong ban tiéu thu niam 2014 1a 520 cai), va lam cho loi nhudn ciing
ting thém 2.866.140 dong (1106,54 — 1] * |181.167.696 — 137.342.920] =
2.866.140).

San pham ban chir nhat chan xép nim 2015 ciing tiéu thu dwoc 807 céi,

nhiéu hon 17 cai so v6i ndm trugc. S§ lugng tiéu thu tang 1én lam cho lgi nhuan
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nam 2015 ciing ting thém 2.326.033 dong (1106,54 — 1] * [250.586.080 —
215.019.830] = 2.326.033).

San pham ban café trong ndm 2015 ciing ting s6 luong tiéu thy tir 270 céi
lén 310 c&i, 1am loi nhuan ciing ting thém 4.584.524 ddng (1106,54 — 1] «
1124.928.000 — 54.828.252] = 4.584.524).

San pham ban bat gi4c nho 1a san pham duy nhat co lugng tiéu thu giam so
Vvoi nam 2014, khi trong nam 2015 chi tiéu thu dugc 105 cai, it hon 13 cai so vai
nam 2014, do vay lam cho lgi nhuan niam 2015 cing giam di 737.837 ddng
(1106,54 — 1] * [320.150.000 — 331.431.910] = —737.837).

San pham ban wuéng chan xép 1a san phiam c6 ty trong tiéu thu cao nhat
trong tit ca cac san pham, vi Ay khi s6 luong san pham tiéu thu ting trong nim
2015 da 1am cho loi nhuan ciing tang nhiéu nhat, ting thém 10.491.810 dong so Voi
nam 2014 (1106,54 — 1] * [500.754.832 — 340.329.600] = 10.491.810).

T nhitng phan tich trén, c6 thé thay hau hét sé luong tiéu thu céc san pham
tang déu 1am cho lgi nhuan ting 1én, chi c6 san pham ban bat giac nho c6 sb lugng
tiéu thu giam da lam loi nhuan giam nhung khong dang ké nén khong anh huong
nhiéu dén loi nhuan, trong d6 san pham lam cho loi nhuan ting nhiéu nhat phai ké
dén d6 1a ban chir nhat chan xép va san pham ban café.

Tha hai, khi xét anh huéng cta nhan té két cau san lugng tiéu thu dén loi
nhuan thuan, c6 thé thdy nhan té nay di lam cho lgi nhuan thuan ting thém
22.270.224 dong. Cuy thé:

Nhin Vo bang 2.20 c6 thé thay rang hau hét cac san phim trong nim 2015
déu ¢ ty trong tang so vi nam 2014, c6 ba san pham c6 ty trong giam 1a san pham
ban chit nhat chan xép, san pham ban bat gidc nho VA san phiam ban wbng chan
Xép.

Dé6i voi san pham ban chir nhat chan xép, mac du sé6 lugng san pham c6 ting
nhung lai ting it hon so v&i céc san pham khac nén ty trong cua san pham nay trong
nam 2015 ciing giam tir 25,92% xudng con 23,90%, bén canh do gia ban va gia
thanh don vi ctia san phdm ndy ciing ting nén lam cho loi nhuan don vi giam di
1.560.682 dong.

P6i v6i san pham ban bat giac nho, day 1a san pham duy nhat c6 sé luong

san pham tiéu thy giam trong nam 2015, khi ma ty trong cia san pham trong nim
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nay chi con 3,11%, giam 0,76% S0 v&i nam ngoai, tuy nhién do gia ban tang nén
lam cho loi nhuan don vi cta san pham nay ciing ting thém 11.039.789 déng.

D6i véi san pham ban wdng chan xép, mic du s lwong san pham tiéu thu
tang 1én nhung do céc san pham khéac ciing ting s6 luong tiéu thy nén lam cho ty
trong cua san pham nay trong téng san pham trong nim 2015 ciing giam tir 38,39%
xudng con 37,31%, giam 1,08%. Mic du ty trong c6 giam di nhung day 1a san pham
chiém ty trong cao nhat trong tit ca cac san phim nén lam cho loi nhuan thuan don
Vi ciing tang thém 1.848.592 dong.

Céc san pham con lai déu cd ty trong tang so vdi nam trude va dong thoi 1am
loi nhuan don vi cling tang lén.

Tom lai viéc két cau cia san pham lam cho lgi nhuan thuan ting 13 do su
thay doi ty trong tiang cua hau hét cac san pham, trong d6 san pham lam cho loi
nhuan thuan ting 1én nhidu nhat 12 san pham ban chit nhat mdi ndi (lgi nhuan ting
11.039.798 dong), mic du c6 san pham lam cho loi nhuan thuan don vi giam di
nhung mac giam khong dang ké nén khong anh huong nhiéu dén loi nhuan thuan.

Thir ba, xét anh huong ctia nhan t6 gia ban don vi san pham dén loi nhuan
thuan tir tiéu thu san pham. Nhin chung hau hét gia ban cua cac san pham déu ting
I&n so voi ndm 2014, chi ¢ san pham ban widng chan xép 1a giam so V6i nam trudc
nhung mac giam khong dang ké 1am cho loi nhuan thuan ndm 2015 ciing ting thém
27.503.563 dong so V6i nam 2014. Pay 1a nhan t6 1am cho loi nhuan tang 1én nhiéu
nhat.

Dbi voi san pham ban chir nhat, ban chit nhat mdi ndi, ban chir nhat chan
xép, va ban café, mic du gia ban c6 ting 1én nhung san luong tiéu thy VAn ting 1én
SO V6i ndm 2014, chung to day 1a nhitng san phiam duoc wa chudng trén thi trudng
nén viéc ting gia van duoc thi truong chap nhan. Riéng ddi Vi san pham ban bat
giac nho, viéc tang gia ban da lam cho san lugng tiéu thu giam di so voi nam 2014,
diéu ndy chang to viéc ting gia ban cua san pham nay khong duoc thi truong chap
nhan. Ngoai ra, day 1a san pham da khong hoan thanh ké hoach tiéu thu trong hai
nam 2014-2015 va c¢6 s lugng tiéu thu giam lién tyc. Chinh Vi Vay, viéc ting gia
ban cuia san phim ndy cong ty can phai xem xét lai trong giai doan sap toi.

Ther tu, khi xét anh huéng cua gia thanh don vi san phiam dén loi nhuan

thuan vé tiéu thy san pham, nhin chung hau hét cac san phdm déu ting gia thanh
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don vi nén 1am cho loi nhuan thuan bj giam di 30.350.390 ddng, day 1a nhan t6 lam
cho lgi nhuan thuan bi giam di nhiéu nhat. Trong do, c6 hai san pham Iam cho loi
nhuan thuan bi giam di nhiéu nhat 1a ban chix nhat mdi ndi va ban wubng chan xép.

Gia thanh san xuat ban chir nhat méi ndi nim 2014 13 264.121 déng/cai, nam
2015 gia thanh cta san pham nay 1a 305.156 dong/céi, ting 41.035 dong/céi, l1am
cho lgi nhuan cua cong ty bi giam di 28.108.975 dong. Con dbi véi san pham ban
widng chan xép, day 1a san phim d3 1am cho lgi nhuan bi giam di nhiéu nhat, giam
49.999.320 dbng khi ma gi4 thanh cta san phim nay ting tir 290.880 dong/céi Ién
330.562 dong/cai, ting 39.682 ddng

S6 di gia thanh don vi san pham ting 1én 13 do tinh hinh bién dong cua thi
trudng nguyén ligu. Nam 2015, gia gd nguyén lidu ting cao, gia gd nguyén liéu keo,
bach dan trén dia ban tinh lién tuc tang, & muc tir 1.200.000 dong- 1.300.000
ddng/tan, tang 400.000-500.000 dong/tin so voi cung ky ndm trudc. Hién nay trén
dia ban céc tinh mién Trung- Tay Nguyén c6 hang chuc nha may ché bién dam g
xuat khau, viéc canh tranh thu mua nguyén liéu vGi cac cong ty 1am san kha quyét
liét, viéc canh tranh thu mua da day gia gd nguyén liéu ting cao. Ngoai ra, do gia gb
nguyén ligu nhap khau tir dau ndm 2015 di ting kha nhiéu ciing 12 nguyén nhan lam
gia thanh tang. Cac loai gd nhu: thong, dé gai hay go teak ciing ting tir 60-
100USD/m3, cu thé gi4 gb thdng nhap khau loai da xé, sy vao cudi nim 2014 van
& mac 165USD/m3 thi hién tai da 1én gan 230USD/m3, hay gi4 gd dé gai nim 2014
1a 190 USD/m3 thi nim nay d3 ting 1én 280 USD/m3, con loai go teak ting tir 290
USD/m3 1én 485 USD/m3...

Céc san pham ban chix nhat, ban chit nhat chan xép 1a hai san pham duoc san
xuét tir gb thong nhap khau, 1a nguyén liéu dugc khach hang chi dinh trudc, cong ty
khong duoc tu lya chon, nén viéc gia thanh ting 1a diéu khach quan.

Thir nam, xét dén anh huong cua chi phi ban hang dén loi nhuan thuan tir
tiéu thy, thay rang day 1a nhan t6 the hai sau nhan té gia thanh san pham lam loi
nhuan thuan giam so voi nam 2014. Cuy thé, chi phi ban hang niam 2014 Ia
53.053.573 dong, dén nim 2015 con sb nay 1a 54.122.237 ddng, ting 1.068.664
ddng, 1am cho loi nhuan thuan giam di 1.068.664 dong. Cong ty nén ra soat lai cac
loai chi phi dé c6 bién phap cit giam céc khoan chi phi khong can thiét, nham 1am

giam chi phi, tang lgi nhuan cho cong ty vao nam tai.
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Cudi cung, khi xét anh huéng cua nhan té chi phi quan ly doanh nghiép,
nhan thiy day 1a nhéan té tiép theo sau nhan t§ gia thanh don vi san pham va nhan t6
chi phi ban hang 1am loi nhuan thuan bi giam di. Cu thé, chi phi quan Iy nim 2014
12 55.284.967 ddng, dén nam 2015 tang thém 2.165.660 dong lam cho loi nhuan
thuan bi giam di 2.165.660 dong.

Tom lai, loi nhuan thuan tir hoat dong tiéu thu san pham cua céng ty nim
2015 d3 tang 1én so voi ndm 2014 ma nguyén nhan chi yéu la do s luong san
pham tiéu thu ting, su thay ddi hop Iy vé& két cdu san pham trong cong tac tiéu thu
VA gi4 ban san pham ting 1én, trong d6 nhan t6 gid ban san pham Ia nhan té anh
huong nhiéu nhat dén loi nhuan thuan tang 1én, tuy nhién chi phi ban hang, chi phi
quan ly doanh nghiép tang 1én nén da phan nao lam giam loi nhuan.
2.2.2.3. Phan tich lgi nhu@n hogt dgng tai chinh va hoat dégng khéac

Tir bdo céo két qua hoat dong kinh doanh cua cong ty, ta tinh toan va lap
duoc bang sau:

Bang 2.21: L¢i nhuén tir hoat dong tai chinh ndm 2015 so v6i nam 2014
DVT: Dong

Nim Chénh 1éch ciia nadm
v Len 2015 so voi nam 2014
Chi tiéu — ™ 16
Nam 2014 Nam 2015 So tién (+/-) (%)‘
Doanh thu 523.352.142| 766,056,174 | +242.704.032| 46,37
hoat dong TC
Chi phi TC 2.249.688.179| 3.072.809.507 | +823.121.328 36,59
Loi nhuin TC -1.726.336.037 | -2.306.753.333 | -580.417296 33,62

(Nguon: Theo tinh toan cua tac gia)

Bang 2.22: Lgi nhuin tir hoat dong khac nam 2015 so véi nam 2014
PVT: Pong

. Chénh léch caa nam 2015 so
Nam e
. e n voi nam 2014

Chi tiéu — ™ 16

Nam 2014 Nam 2015 So tieén (+/-) (%)'
E}‘;‘C“h?‘p 307.134.855 | 297.790.000 -9.344.866 -3.04
Er?é'mph' 33.526.006 | 29233.870 -4292136| -12.80
Er‘;’;c“h“"“ 273.608.849 | 268.556.130 -5.052.719 -1.85

(Nguon: Theo tinh toan cua tac gia)
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Tur s6 liéu cua bang 2.21 va bang 2.22, c6 thé thay rang loi nhuan tir hoat
dong tai chinh va hoat dong khac c6 su thay ddi so véi nam 2014. Cu thé:

Loi nhuan tir hoat dong tai chinh cua céng ty nam 2015 da giam so v4i nam
2014. Nam 2014, lgi nhuan tai chinh dat 4m 1.726.336.037 d6ng, dén nam 2015 thi
loi nhuan nay giam di 580.417.296 d¢ong chi con am 2.306.753.333 ddong, twong ting
voi mac giam la 33,62%. Nguyén nhén lam cho lgi nhuan tai chinh giam la do
doanh thu tir hoat dong tai chinh cua céng ty mac du tang, nhung chi phi tai chinh
tang nhiéu hon so v&i mic tang cua doanh thu nén lam cho lgi nhuéan tir hoat dong
tai chinh bi giam di. Doanh thu nim 2014 la 523.352.142 déng, nam 2015 la
766,056,174 ddng, ting thém 242.704.032 dong, twong ung VoI mic ting la
46,37%. Con ddi véi chi phi tai chinh nim 2014 1a 2.249.688.179 dong, sang niam
2015 chi tiéu nay di ting thém 823.121.328 dong tuwong Gng Véi mirc ting la
36,59% lam cho lgi nhuan tai chinh giam 823.121.328 dong.

Loi nhuan tir hoat dong khac cua céng ty niam 2014 1a 273.608.849 dong,
sang nam 2015 chi tiéu ndy giam 5.052.719 ddng, chi con 273,608,849 ddng, tuong
ung voi mac giam la 1,85%. Nguyén nhan lam cho lgi nhuan tir hoat dong khac
giam di 13 do thu nhap khac giam so véi nam 2014. Cu thé, thu nhap khac nim 2014
la 307.134.855 dong, nam 2015 giam xudng chi con 297.790.000 ddng, giam
9.344.855 dong, tuong (ng v6i mac giam 1a 3,04%, lam cho loi loi nhuan khéc
cling giam di 9.344.855 d6ng. Miac du chi phi khac nim 2015 giam di so voi ndm
2013 (giam 4.292.136 dong) nhung do muc giam cua chi phi khac thap hon rat
nhiéu lan so voi mac giam cua thu nhap khiac (chi phi khic nim 2015 giam
4.292.136 trong ki thu nhap khéc lai giam dén 9.344.855 ddng) nén khéng lam cho
loi nhuan khac tang 1én.
2.2.2.4. Phan tich ty sudt lei nhugn

Trén day chi phén tich mac tang (giam) loi nhuan nam 2014 so v&i nam
2015 dé thay duoc chiéu hudng ting giam loi nhuan cua céng ty. o chi la nhiing
chi tiéu tuyét déi. Tuy nhién, nhirng chi tiéu ndy khdng phan anh hét duoc hiéu qua
kinh té, vi vy dé thiy duoc hiéu qua kinh té cua cdng ty can phai tién hanh phan
tich cac ty sudt vé loi nhuan.

Tir B4o céo két qua hoat dong kinh doanh cua cong ty, ta co dugc bang sau:
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Bing 2.23: Cac chi tiéu ty suit 1oi nhuan cia cong ty

DVT: Df“)ng

Chi tiéu Niam 2014 Niam 2015
Tong lgi nhuin triréc thué 1.963.563.255 5.058.570.755
Loi nhuin sau thué 1.778.879.485 4.592.164.369
Doanh thu thuin 170.908.180.404 179.526.165.717
Tong tai sin 118.576.935.839 187.212.930.758
Vén chii s¢ hiru 31.998.235.825 45.078.013.099
Stre sinh 10 ctia doanh thu (ROS) (%) 1,15 2,82
Stre sinh 1o caa tai san (ROA) (%) 1,66 2,70
Sire sinh 10i ciia von CSH (ROE) (%) 5,56 10,19

(Nguon: Theo tinh toan cia tac gia)

Nhin vao bang 2.23, ta c6 nhan xet sau:

Thir nhét, ty suat loi nhuan trén doanh thu nim 2015 so v6i niam 2014 d3 co
sy ting 1én. Trong khi 100d doanh thu thuan thu dwoc tir hoat dong san xuét kinh
doanh trong khi nim 2014 tao ra dugc 1,15 ddng loi nhuan trudc thué, thi sé nay
vao nam 2015 1a 2,82 d6ng, nhiéu hon nim 2014 1a 1,67 d¢ong. Nguyén nhan lam
ROS tang 1én 1a do sy tang 1én ctia LNTT va DT thuan. LNTT nam 2015 da ting
thém 3.095.007.500 ddng, twong (ng Voi mirc ting 1a 157,62%. Doanh thu thuan
nim 2015 ciing ting 8.617.985.313 ddng so voi nim ngoai, twong GtNg VGi mic ting
5,04%. Mic di LNTT va DT thuan déu ting nhung do murc ting cua DT thuan I6n
hon so v6i muc ting cia LNTT, dong thoi ROS ty Ié thuan voi DT thuan nén khi
DT thuan tang thi ROS ciing ting.

The hai, ty suit loi nhuan trén vén nam 2014 1a 1,66%, tac 1a véi 1004 tai
san binh quan dau tu vao SXKD s& mang lai cho cong ty 1,66 dong loi nhuan truéc
thué. Nhung sang dén niam 2015, ciing v6i 100 ddng tai san dau tu vao SXKD thi
cong ty da dem vé& dugc 2,70 dong loi nhuan trudc thué, ting 1,04 dong. Tai san
nam 2015 tang tir 118.576.935.839 ddong lén 187.212.930.758 ddng, ting
68.635.994.919 ddng, tuong tng VGi mic ting 1a 57,88%, vi TS va ROA ty 1& thuan
Voi nhau nén khi TS tang thi ROA ciing tang. Nguyén nhan lam tai san tang la do
cdng ty vira dau tu thém hé théng méy moc méi, lam TSCP ting nén tong tai san
cling ting. Mic khac, LNTT c6 tang 1én nhung mirc ting khong dang ké nén khdng
anh huong dén ROA. (LNTT niam 2014 1a 1.963.563.255 dong, nam 2015 Ia
5.058.570.755 dong, tang 3.095.007.500 dong.)
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Cudi cling, xét ty suat lgi nhuan trén vén CSH c6 thé thay cir 100 dong von
CSH cong ty dem dau tu cho SXKD thi s& mang V& 5,56 ddng loi nhuan sau thué va
tiép tuc gitr vimg da phat trién nhu ndm 2014 thi sang ndm 2015 c6ng ty mang V&
duoc 10,19 ddng lgi nhuan sau thué, nhidu hon so v&i ndm 20144,63 dong. SO di
ROE tang 1én 14 do sy tang 1én cta von CSH, von CSH nim 2015 di ting thém
13.079.777.274 d6ng so véi nim 2014 (ndm 2014 vén CSH 1a 31.998.235.825
ddng), tuong tng VG mic tang 1a 40,88%, lam cho ROE ting.

Ngoai ra khi so sanh véi cong mot cong ty cung nganh trong khu vuc tinh
Binh Pinh, tiéu biéu nhu Téng cong ty PISICO Binh Dinh, ta cé bang sau:

Bing 2.24: So sanh céc chi tiéu ty suit 1¢i nhuin cia cong ty Hoang Hung
va cong ty PISICO

DVT: %
Chi Nam 2014 Nam 2015
tiey | C€Ong ty Hoang Cong ty Coéng ty Hoang Cong ty
Hung PISICO Hung PISICO
ROA 1,66 2,91 2,70 6,72
ROE 5,56 8,88 10,19 5,17
ROS 1,15 2,05 2,82 21,10

(Nguon: Theo tinh toan cia tac gia)

Nhin vao bang 2.24, ta c6 thé thiy rang hau hét céc chi tiéu ty suat loi nhuan
ctia cong ty ludn thip hon so véi cong ty PISICO, trong d6 chi c6 chi tiéu ROE la
cao hon so v&i PISICO. Cu thé:

Dbi wi chi tiéu stic sinh 10 tir tai san, vi 1004 tai san binh quan cong ty cé
thé tao ra duoc 1,66 dong lgi nhuan vao ndm 2014 va 2,7 dong vao nam 2015 thi &
cdng ty PISICO ¢6 thé tao ra duge 2,91 dong vao nam 2014 va 6,72 dong vao nim
2015.

Déi v6i chi tiéu stc sinh 1oi tir von CSH, v6i 100d von CSH binh quan cong
ty s€ tao ra duoc 5,564 LNTT vao nam 2014 va 10,194 vao nam 2015; con &
PISICO Vi 100d von CSH tao ra dugc 8,88d LNTT vao nim 2014 va trong nam
2015 chi con 5,174.

Voi chi tiéu ty suat loi nhuan trén doanh thu, trong khi vao nim 2014, voi
100d doanh thu thuan cdng ty s& thu v& 1,15d LNTT con cong ty PISICO s& thu vé
2,05d. Pén nam 2015, sb tién thu V& tir hoat dong kinh doanh s& 1a 2,824, cong ty
PISICO s€ 1a 21,104.
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Qua Viéc so sanh trén, ta chua thé danh gia rang hoat ¢ong kinh doanh cua
cong ty kém hiéu qua hon cdng ty PISICO ma chi c6 thé danh gia rang hoat dong
kinh doanh cua cdng ty cd hiéu qua khi ma cac chi tiéu déu ting so v6i nim trudc
nhung lai thip hon so v&i cdng ty trong nganh. Do d6 cdng ty can tim hiéu nguyén
nhan va dé ra c&c bién phap dé ting cac ty suat nay nham rdt ngan khoang cach Voi
cong ty khac.

Tom lai, trong ndm 2015, cac ty suat lgi nhuan trén doanh thu, loi nhuan trén
von VA lgi nhuan trén von CSH déu cao hon so voi ndm 2014. Ching to hoat dong

kinh doanh cta Cong ty trong nam 2015 hiéu qua hon so vdi nam 2014.
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CHUONG 3: MOT SO NHAN XET VA GIAl PHAP NHAM
PAY MANH TIEU THU VA TANG LQI NHUAN CUA CONG

TY TNHH HOANG HUNG

3.1. NHAN XET VE TINH HINH TIEU THU VA LOI NHUAN CUA CONG
TY TNHH HOANG HUNG

Qua két qua phan tich trén, em xin c6 mot vai nhan xét vé tinh hinh tiéu thu
va loi nhuan cua céng ty nhu sau:
3.1.1. Nhitng két qua dat dwoc.

- Cong ty TNHH Hoang Hung nam ¢ khu wuc duyén hai Nam Trung
Bo va nam trong khu cdng nghiép Phi Tai c6 vi tri dia ly thuan lgi cho viéc nhap
khau nguyén liéu va xuat khau sang thi truong nudc ngoai bang duong bo va duong
bién.

- Trong nam 2015, loi nhuan cta cbng ty kha quan hon so v&i nam
2014, dong thoi ludn hoan thanh ké hoach tiéu thy dat ra. Pay la tin hiéu dang
mumg va 1a dong luc dé cong ty tiép tuc phéat trién.

- Thi trudng tiéu thu cua cong ty tuong doi 16n, ¢6 thi trudng trén nhiéu
nudc trén thé gisi. Cong ty ludn tim cach tich cuc mo rong thi trudng méi nhu tham
gia cac hoi cho trién 1am trong nudc Va qudc té danh cho san phim dd gd nhu Hoi
cho @6 gd thu cdng my nhé VIFA tai thanh phé Ho chi Minh,...

- San pham cong ty da dang, phong phd, c6 nhiéu mau ma khac nhau
thuan loi cho khach hang Iua chon, tim kiém.

- C6 su phan chia nhiém wu cy thé cho timg don vi san xuit nén di tao
diéu kién cho cac don vi phat huy niang lyc cua minh chuyén sau vao chuyén mén
hoa. Cong ty da thuc hién duoc cdng tac tiét kiem chi phi, giip cho gia thanh san
pham duoc giam bét phan ndo.

- Trong qua trinh xuat khau, cong ty lubn tranh thi nhitng quy dinh cua
Nha nuéc, chap hanh nghiém chinh céc tha tuc xuat khau va luén hoan thanh céc
nghia vu thué d6i vi Nha nudc.

3.1.2. Nhitng ton tai va nguy@n nhan.
Bén canh nhimg thanh tich dat dugc ké trén, thoi gian qua hoat dong san xuét

kinh doanh cua cong ty van con nhiéu han ché:
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Tha nhét, gia thanh cta cong ty tang nhiéu hon so voi gia ban, nguyén nhan
la do van dé gia gd nguyén liéu ting cao. CONg ty chua co giai phap cho van dé nay.
Ngoai ra, san phim ban bat gi4dc nho da budc vao giai doan suy thodi, viéc san
luong tiéu thu ting 1én 1a do hop dong ky lau dai véi khach hang, téi nam 2015 1a
budc sang giai doan cudi cua hop déng. Do d6 cong ty nén cho ra mot san pham
méi dé thay thé cho san pham nay. Mac khéac, gia gd nguyén liéu ting cao lam cho
cdng ty bi bi dong trong viéc tim ngudn nguyén liéu cho cong tac san xuat, dong
thoi phai chiu sy canh tranh gay gat v6i cac thuong 14i Trung Quéc.

Thir hai, xét vé cong tac du trit cua cdng ty, san pham ban wdng chan xép 1a
san pham c6 san luong tiéu thu cao nhat trong céc san phim, nhung muc ton trix lai
rat thap. Pong thoi, ban chix nhat chan xép ciing 1a san pham c6 muc tiéu thu ting
nhung lai ¢ muac ton trir v san xuét it, néu sang nam 2016, san pham nay tiép tuc
dugc wa chuong thi cong ty khd c6 thé san xut kip thoi dé dap umg duoc yéu cau
cua thi truong.

Tha ba, san pham ban wudng chan xép c6 gia thanh kha cao, mic du trong
nim 2015 gia thanh di giam di nhung vin con & muc cao. Nguyén nhan la do san
pham nay dugc cong ty sur dung go teak- loai gd cO gid mua vao cao dé san Xuét,
lam cho gia thanh dé san xuat san pham nay tang 1én, trong khi san pham nay khong
duoc yéu cau san xuat bang g teak tir khach hang. Do vay, cong ty can tim ra bién
phép dé 1am ha gia thanh san pham va tiét kiém duoc chi phi.

Thir tu, viéc lua chon thi truong Phap la thi truong tiéu thu chinh cho cac san
pham cua cong ty ¢ giai doan trudc 13 hop 1y, nhung tir ndm 2015 van dé chinh tri-
x4 hoi cia Phap khong dugc On dinh, nhat 1a tir sau vu khang bd xa sling tai Paris
ngay 13-14/11/2015 di lam cho an ninh dwogc that chat hon. Do do, trong tuong lai,
viéc xuat khau hang héa gap nhiéu khé khan.

Thtr ndm, tiém ning xudt khau san pham gd sang cac nudc chau Au con kha
Ion, céc diéu kién thuc day xuit khau ciing gap thuan lgi nhung lai cO rao can vé
van dé chang minh tinh phép ly cta gd nguyén lidu. Hau hét gd nguyén liéu cua
cdng ty cha yéu 1a mua ciia ho gia dinh va cac cong ty 1am nghiép, tuy nhién hon
30% s ho gia dinh nhan dat dé trong rimg nhung chwa nhan dwgc gidy ching nhan
str dung dat, do d6 gy kho khan trong viéc xac nhan ngudn gbc gd nguyén liéu dé

san xuat san pham khi xuat sang chau Au.
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Thtr sau, chi phi cho ban hang va quan ly doanh nghiép tang manh trong nam
2015 ma nguyén nhan chii yéu 1a do cong ty mgi mo thém mot showroom gidi thiéu
VA trung bay san pham nhung lai chua quan |y hiéu qua, gay lang phi.

Tha bay 13, hau hét lao dong tai cong ty cha yéu 1a lao dong phd théng, phan
Ion lao dong dén tir néng thon, gap nhiéu khé khin trong viéc hoc nghé va cham
thich nghi véi méi truong hién dai. Do d6, cong ty phai dao tao lai dé nang cao tay
nghé cho ngudi lao d6ng, gay ton kém chi phi, day gi4 thanh san pham Ién cao

Ther tdm, cdng ty nam trén dia ban tinh Binh Dinh, tai khu Céng nghiép Phu
Tai, noi ¢6 hang tram nha may cung linh vuc, nganh nghé, do d6 tinh canh tranh rét
gay git.

Thr chin, cong ty Hoang Hung 1a mot cong ty chuyén vé xuat khau sang thi
trudong nudc ngoai, chinh vi vy ma cong ty dd bo qua mot thi truong vo cling tiém
nang la thi truong ndi dia.

Cudi cung, trong giai doan thiéu hut nguyén liéu, cong ty khong da nguyén
lidu dé san xuat nhung van phai hoat dong dé cam chumg, do d¢6 mat khoang chi phi
dé van hanh may moc va tra luong cho nguoi lao dong.

3.2. MOT SO GIAI PHAP PE PAY MANH TIEU THU VA TANG LQI
NHUAN CUA CONG TY

3.2.1. Phuong hwéng va muc tiéu phat trién cia Cong ty

3.2.1.1. Phwong hwéng phat trién cia Cong ty

- Thuong xuyén nang cao chat luong cong tac quan tri san xuat kinh doanh
dap (ng yéu cau phét trién 6n dinh, bén viing.

- Tai cAu tric va phan bd ngudn luc phi hop Vi timg giai doan phét trién cua
cong ty.

- Lam tét cong tac thi truong, han ché tdi da nhimg tac dong khong thuan loi
do sy suy giam kinh té thé gi6i, tan dung co hoi khi thi truong héi phuc.

- Dbi voi san pham gd noi that: tiép tuc hoan thién dau tu dé nang cao ty trong
san pham d6 gd noi that trong tong san pham san xuat. Quan tdm dau tu chiéu sau,
phéat trién cac san pham méi dap ng tot nhu cau khach hang.

- Dbi voi san pham ngoai troi: dau tu cac thiét bi tién tién, thay thé cac thiét bi

da lac hau c6 ning suat thap va sir dung nhiéu lao dong. Khai thac téi da ngudn luc
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da dau tu, tiép tuc cai tién coéng tac quan tri san xuat dé nang cao hiéu qua kinh
doanh .
3.2.1.2. Muc tiéu phat trién cia cong ty

- V& may méc thiét bi: Cong ty ting cudng Viéc dau tu vé chiéu sau thong qua
viéc thay thé cac thiét bi may moc qua cii bang cac may mac thiét bi tién tién,
nhitng day chuyén san xuat hién dai nham nang cao chat luong san pham va viéc
bao V& moi truong.

- V& luyc luong lao dong: Cong ty s& tich cuc ning cao trinh do tay nghé
nghiép vu cho c6ng nhén vién va can b6 quan ly théng qua hinh thire dao tao va dao
tao lai.

- V& phuong thiic san xuat: Timg budc c6 sy sap xép lai co cau té chuc cua
cac phong ban theo hudng don gian, gon nhe nhung hi¢u qua cao va co tinh chuyén
mon hoa.

- Duy tri mbi quan hé wi khach hang truyén théng, tim kiém thu hit céc
khach hang mai.

3.2.2. Mot sb giai phap nham day manh tiéu thu va tiang loi nhuin tai cong ty
TNHH Hoang Hung.

Dé day manh viéc tiéu thu va tiang loi nhuan tai cong ty, sau thoi gian thuc
tap tai day, em xin manh dan dé xuat mot vai giai phap sau:
3.2.2.1. Gidgi phap vé viéc duy tri tiéu thu tai hién trwong hién tai, tiép tuc day
manh tiéu thu tei cac thi trwong mai

a. Ly do ap dung

Viéc khong diéu tra ki tinh hinh tai thi truong Phép da 1am cho suc tiéu thu
tai day cua cong ty bi giam sat, tuy nhién day la thi truong chinh cua céng ty nén
cdng ty phai tiép tuc duy tri tiéu thu tai day. Ngoai ra, viéc chi tap trung vao céc thi
truong truyén théng (Phép, Anh) ma bo qua cac thi truong tiém ning khac ciing da
lam cho viéc tiéu thu san phiam gap nhiéu kho khan. Chinh vi vay cdng tac nghién
ctu, diéu tra thi truong 1a viéc 1am hét stc can thiét cho cong ty.

b. Cach thuc tién hanh

Céc thoéng tin vé nhu cau san pham cua cong ty duoc thu thap cha yéu tir cac
cdng ty xuit nhap khau truc tiép voi cong ty hoac théng qua hoi cho trién lam...

nhimg thong tin ndy thuong it, khéng day du cong voi doi ngii nhan vién nghién
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ctu thi truong it lai bi phan céng thuc hién them mot sé coéng viéc khac nén thuong
khéng co tinh chuyén nghiép va hi¢u qua cong viéc khong cao. P6 chinh la nhitng
kho khan gap phai trong hoat dong nghién cau thi trudng cia cong ty can phai giai
quyét.

Dé giai quyét van dé con ton dong trong hoat déng nghién ctu thi trudng
cdng ty can phai:

- Thuc hién tét hon nira qué trinh thu thap théng tin vé nhu cau san
pham trén thi truong. DG 1a nhitng thdng tin mang tinh hé théng duoc thu thap truc
tiép hay gian tiép tur tit ca cac kénh thong tin (b&o chi, phat thanh, truyén hinh, cac
thong tin tur phia Chinh phu).

- Nghién cuu thi truong va cac nhan té anh huong:

+ Dung luong thi truong 12 khdi lwong hang hda duoc giao dich trén mot pham
vi thi truong nhat dinh trong mot khoan thoi gian nhat dinh (thuong 1a mot nam).
Nghién ciu vé dung lugng thi truong can xac dinh nhu cau that cua khéch hang ké
ca dy trir, xu hudng bién dong nhu cau trong tung thoi diém; cac ving khu vuc ¢
nhu cau 16n va dic diém nhu cau cho timg khu wvuc, linh vuc san xuét Va tiéu dung.

+ Cong ty phai t6 chic riéng mot bo phan nghién ctu thi truong c6 tinh chuyén
nghiép truc thuoc phong ké hoach. Khi nghién cau can tra 1oi cau hoi: san xuét cai
o, khdi lugng ma thi truong can 1a bao nhiéu, khach hang 1a ai, phuong thic giao
dich nhu thé nao, chién thuat kinh doanh cho timg giai doan dé dat myc tiéu dé ra.

+ Thi truong Phdp va Anh la nhitng thi truong chi luc cua cong ty. Trong d6
dic biét 1a thi truong Phap, day 1a thi truong I6n nhat chiém khoang 70% téng san
lugng xuat khau cua cong ty (khéng chi Ia thi truong xuat khau céc san pham ban
ma con 14 thi truong xudt khau céc san pham khéc). Vi vy mac di thi trudng nay
dang bap bénh vé mat chinh tri nhung day van 1a thi truong 16n, do d6 cong ty phai
gitt vitng tc do tang tuwdng ciing nhu khdng nging nang cao chat lugng san pham
dé thoa man nhu cau nguoi tiéu ding.

+ B6 phan nhan vién phong ké hoach can tim hiéu céc thi truong khac nham
mé rong thi truong tiéu thu cho cong ty, doéng thoi tranh phu thuoc vao mot thi

trudng, cu thé:
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e Thi truong Thuy Pién ciing nhu 13 cic nuwéc EU: ddy 1a thi truong co tiém
lyc kinh té hing hau, sirc mua cao nhung khach hang cua thi truong nay 1a kho tinh,
yéu cau Vé chat luong rit cao nhung gia ban ciing cao hon so véi thi truong khéc.
Do d6 dé xuat khau sang thi truong ndy céng ty can phai dau tu hon nita vao khau
ché bién va khai thac ngudn hang nham nang cao chat luong san pham.

e Thi truong Han Québc: Han Qudc 1a mot thi trudong kho tinh, doi hoi cao vé
chat lwong v mau ma san pham. Hién nay, mot bo phan Ion dan sé nudc nay dang
c6 xu huéng mua dd gb cao cip Vé trang tri cho nha bép ciia minh. Thi truong d6 g
nha bép bi chi phdi bai nhu cau cua céc cap vo chdng méi cudi Va nhing gia dinh
cd diéu kién chuyén vao tai cac khu cian ho nha méi c6 dién tich 16n. Hai nhdm
khach hang nay gitr ty ké tiéu thu d gd tai nha bép 6n dinh va 16n nhét hién nay.
Khoang 70% cé&c chung cu cii cua Han Qudc dwoc xdy dung tir gitta nhing nim
1970- 1980. Do vay nhu cau sira chita nha 1a rat Ion, diéu nay ciing lam ting nhu
cau sur dung dd noi that méi. Do vAy viéc tham nhap vao thi truong ndy sé gidp cho
cdng ty cd mot chd dung vilng vang hon trong hoat dong kinh doanh cua minh. Dé
lam duogc viéc ndy, cong ty can phai chl trong hon chit lugng VA mau ma cua san
pham, cap nhap nhitng xu huéng méi nhat, tim hiéu thi hiéu ciia nguoi Han Québc
dé c6 thé dung viing tai thi truong nay.

e Thi truong Pong Au: Pong Au 1a mot thi truong 16n gom 10 quéc gia:
Belarus, Bungari, CH Sec, Hungary, Moldova, Ba Lan, Romani, Nga, Slovania,
Ucraina hién dang c6 nhu cau cao V& cac mit hang do gd va hang thii cong mi nghé.
Hién nay, phan 16n cac céng ty nhap khiu & cic nuéc ndy mua san pham trang tri
noi that thong qua cac nudc thir ba nhu Pan Mach, Ha LAn... vi ho chua biét nhiéu
dén cac nha cung cap ¢ Viét Nam. Vi vdy, san phdm d6 gd cua Viét Nam c6 thé
budc chan vao thi truong day tiém niang nay. Pé cd thé xuat khau hang qua nuéc
ndy, cac nhan vién cong ty phong ké hoach can di khao sét thuc dia dé biét nguoi
tiéu ding can nhitng gi hoac xu huéng thi trudng nhu thé nao dé dinh huéng chién
lugc cu thé trong viéc xuat khau va phan phéi hang phi hop.

C. Két qua dat dwoc
Lam tét cong tac nghién ctu thi truong cong ty s& cé nhiing thdng tin hét stc
hitu ich cho quéa trinh ra quyét dinh trong hoat dong kinh doanh ciing nhu trong hoat

dong duy tri va mé rong thi truong tiéu thy san pham phi hop véi xu thé phét trién
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chung cia khu wuc va thé gisi. Nghién cuu thi truong tét gidp cho cong ty nhanh
chéng tiéu thu duoc san pham, tranh gy & dong von do hang ton kho, ddng thoi mo
rong duoc thi truong tiéu thy, ndng cao thi phan cua cong ty, dong thoi dem lai lgi
nhuan cho cong ty.
3.2.2.2. Gidi phap vé tiét kiém chi phi nguyén vat ligu
a. Ly do apdung
Chi phi lubn la nguyén nhén lam cho lgi nhuan cta cong ty giam di. Viéc
quan 1i tét chi phi s& la tién d& cua ha gia thanh san pham. N6 tao diéu kién cho
cdng ty nang cao kha ning canh tranh V& gid. Néu cdng ty c6 mac gia hop ly s& ban
duoc nhiéu hon va tir ¢6 thu hdi dugc von nhanh va ting loi nhuan, dong thoi gidp
cong ty kiém soat duoc céc ngudn luc ciia minh dé st dung cé hiéu qua. Mot trong
nhitng bién phap dé tiét kiém chi phi d6 1a tiét kiém chi phi vé nguyén vat liéu boi
I& chi phi vé nguyén vat liéu 1a chi phi chiém ty trong Ion trong cac chi phi cua cong
ty.
b. N¢i dung thuc hién
Dé thuc hién viéc tiét kiém chi phi nguyén vat liéu, trugc hét cong ty phai
cha dong trong viéc tim kiém nha cung cap gb nguyén liéu. Hién nay, trén dia ban
tinh Binh Pinh ciing nhu 1a cac tinh TAy nguyén, ¢ rat nhiéu ho gia dinh trong
ring, do do viéc tim kiém nha cung cap Ia rét thuan loi. Dé tiét kiém duoc chi phi
thu mua, cong ty c6 thé tién hanh thu mua truc tiép ma khdng qua mot cong ty trung
gian ndo, nhu vay c6 thé tiét kiém dugc chi phi tra hoa hdng ma gia mua ciing thap
hon so véi khi mua qua trung gian.
Vi du 1:
Gia mua gb tai rung l1a 1,2 triéu dong/tin. Qua cdng ty trung gian s& l1a 1,5
triéu dong/tan.
Chi phi van chuyén trung binh 200.000 d6ng/tan.
Chi phi khai thac gd 1a 100.000d/tn.
Nhu cdu sir dung gb trong mot nam cua cong ty 1a 12.000 m® twong duong
gan 16.800 tan gd, dé san xuat trung binh mot nam khoan 220.600 san pham
- Néu cong ty mua gd tai rung thi chi phi nguy@n vat liéu chinh s& la:
1.200.000*16.800+ 100.000*16.800 +200.000*16.800 = 25.200.000.000
dong.
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- Néu cong ty mua qua cong ty trung gian:
1.500.000*16.800+200.000*16.800 = 28.560.000.000 déng

Nhu vay, néu cong ty thu mua truc tiép thi sé& tiét kiém dugc 28.560.000.000
— 25.200.000.000 = 3.360.000.000 ddng, nhu vay gia thanh mdi san pham sé& tiét
kiém duoc 3.360.000.000/220.600 =15.231,19 dong

Vi_du 2: Néu cong ty thuc hién viéc thué dat trong ring trong vong 5 nam,
thué 100 ha dat trong rung, ta c6 dy chi cac chi phi bo ra nhu sau:

- Chi phi thué dat: 10trd/ha * 100ha=1.000 trd

- Chi phi cay giéng: 800d/cay * 1.700 ciy/ha*100 ha =136 trd

- Chi phi tréng, cham soc, bao V€, khai thac : 30trd/ha*100ha= 3.000trd

> Tong chi phi bo ra: 1.000 + 136+ 3.000 =4.136 trd

> Trung binh mdi nim cong ty bé ra 4.136trd/5 ndm =827,2trd.
Uéc tinh mdi hecta ring s& cho ra 120 tin/ha, nhu vay néu 100 hecta thi sé& thu
dugc 12.000 tin twong tng voi khoang 8.571 m® gd.

Néu cong ty khong thué dat trong ring ma mua qua trung gian véi gia mua
trung binh 1a 1,5 triéu dong/ tan, chi phi van chuyén 200.000d/ tan.

Pé mua 12.000 tan gb thi coéng ty phai bo ra sé tién 1a 12.000 * 1,5 trd +12.000 *
0,2 trd = 20.400 trd., gip gan 5 1an so véi s tién thué dat trong ring.

Bén canh d6 cong ty can:

- Giam thiéu chi phi bao quan du trit nguyén vat liéu bang cach thuc
hién tét cong tac quan tri nguy@n vat liéu trong kho, cap phat nguyén vat liéu trong
kho, thuong xuy@n kiém tra muc du trir khdi lwgng nguyén vat liéu sao cho téi uu
nhat. Ngoai ra, nang cap hé thong kho bai dé nguyén vat liéu duoc bao quan tot
hon, tranh hao hut, mat mat, giit dugc chat luong nguyén vat liéu tét nhat.

- Thiét 1ap mot dinh muc tiéu hao nguyén vat lidu cho san pham:

+ Thong bédo cho nhan vién va cdng nhan biét quy dinh moi vé dinh
muc tiéu hao nguyén vat liéu, ydu cau moi ngudi thuc hién.

+ Thudng xuyén kiém tra may moc, day chuyén cong nghé khi lam viéc
dé giam thiéu phé pham

+ Quan ly chat ch& ngudn nhién liéu dau: kiém tra héa don vé luong sir

dung
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c. Kétqua dat duorc.

Qua viéc tinh toan trén, c6 thé thay ring sb tién bo ra dé thu mua nguyén vat
liu 14 réat Ion, do vay néu cong ty thuc hién tét giai phap vé tiét kiém chi phi ma
trudc hét 12 chi phi vé& nguyén vat liéu thi s& gilp cho cong ty tiét kiém dugc mot
khoan 16n chi phi dang ké, dong thoi ha gia thanh san pham gilp cho viéc tiéu thu
duoc tét hon.
3.2.2.3. Gidi phap nang cao tay nghé cho nguwoi lao dgng

a. Ly do ap dung

Trong qué trinh san xuat, néu cdng nghé 1a yéu té tao nén chat lugng san
pham va ning sut lao dong lai 1a mot trong nhiing yéu té co ban dong vai trd sang
tao. Lao dong ludn dugc coi 1a nhan té c6 ¥ nghia quyét dinh ddi Vi moi hoat dong
ctia doanh nghiép trong viéc st dung cac yéu td cua qua trinh san xuat dé tao ra cua
cai vat chat. Do d6, lao dong 1a van dé dugc quan tdm hang dau trong mdi doanh
nghiép. Ciing nhu nhiéu cong ty khéc trong tinh, hau hét cac cong nhan cua cong ty
c6 trinh do tho con thap. Do vay dé nang cao kha ning canh tranh thi bién phap dau
tu d6i moi cdng nghé di dbi voi phét trién ngudn nhan luc 1a bién phép ti wu nhit.
Néu dau tu d6i méi cong nghé c6 dugc may mac thiét bi hién dai nhung thiéu con
ngudi van hanh thi may moc hién dai dén dau ciing tré nén v dung.

b. Céch thic tién hanh

To6 chtc cong tac nghién ciu, hoc tap cho nhan vién cua cong ty tai cac 16p
nghiép vu ngan va dai han trong va ngoai nuwéc. Tao diéu kién cho can bo céng nhan
vién tham gia cac budi hoi thao, cac khdéa huan luyén ngin ngay, cac budi noi
chuyén véi chuyén gia, nhitng nguoi c6 kinh nghiém.

Phéi hop Wi cac truong dai hoc to chac céc budi hoc ngan han cho can bo
cdng nhan vién hoc cac khda hoc Vvé ngoai thuong, marketing, quan tri kinh doanh
xuat nhap khau.

Déi voi lao dong truc tiép tai phan xuong, cong ty té chic trudng dao tao
day nghé truc tiép tai phan xudng, tao diéu kién cho lao dong méi vao nghé vira hoc
vira lam trong céc thang thtr viéc. Ngoai ra, cong ty nén mo cac I6p dao tao chuyén
Sau cho cong nhan c6 trinh d6 lanh nghé, cé tay nghé cao dé nang cao hon nira trinh

d6 tay nghé cua cong nhan.
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DPao tao d6i ngii ki thuat vién c6 du ning luc kiém tra, giam dinh hang hoa,
dam bao chét luong theo dung yéu cau tiéu chuan qudc té.

Nang cao chit luong cong tac tuyén dung. Khi tuyén dung can bo quan tri
cdp cao phai c6 nhiing tiéu chuan nhu: trinh d6 dai hoc, tu cach dao duc nghé
nghiép, trinh 6 ngoai ngir, kinh nghiém thyc té trong linh vuc can tuyén.

c. Kétqua dat duoc

Thuc hién tét viéc nang cao tay nghé cho ngudi lao dong s& gop phan xay
dung d6i ngii lao dong c6 trinh d6 cao, c6 kha ning tiép can van hanh céc trang thiét
bi cong nghé méi gop phan nang cao hiéu qua san xuit kinh doanh. C6 nhu vay
cdng ty maéi cd thé sir dung dwoc nhitng cong nghé thiét bi hién dai, ndng cao chat
lugng san pham dap ung nhu cau tiéu dung ngay cang khit khe trén thi trudng va
lam cho viéc tiéu thu san pham dugc thuan loi hon.
3.2.2.4. Gidi phap vé day mgnh cong tac tiéu thu sdn pham tai thi trwong néi dia

a. Ly do ap dung

Vin dé hién nay cua cong ty do6 1a tang lugng tiéu thu san pham, mo rong dia
ban tiéu thu ¢ thi truong nudc ngoai, thi truong ndi dia. Tuy nhién, trong thoi gian
qua, cdng ty chi chl trong day manh tiéu thy tai thi truong nudc ngoai ma bo qua
thi truong trong nudc. Do vy, dé mé rong thi truong noi dia, cdng ty can co bién
phap va chinh sach phu hop cho cong tac nghién ctu thi truong.

b. Cach thec tién hanh

Dé thuc hién viéc day manh tiéu thu san pham tai thi truong ndi dia, cdng ty
can:

- Tang cudng cho cong tac quang cdo, tiép thi gigi thidu san pham rong
réi trén thi truong.

- Tich cuc tham gia cac hoi cho trién 1dm trong nudc wvira muc tiéu
quang ba wia muc tiéu xac dinh Vi tri canh tranh cua san pham.

- Bam sét thj truong dé ra chinh sach gia ca hop Iy kich thich tiéu thu.

c. Kétqua dat duoc

Thuc hién tot cong tac ddy manh tiéu thu tai thi trueong noi dia khong chi
gilp coéng ty mé rong duoc thi truong tiéu thu, gidp cdng ty c6 chd ding viing chac
trén thi truong khdng chi trong ma con ¢ nudc ngoai, ma con giup day manh tiéu

thu san pham, déng thoi dem lai loi nhuan cho céng ty.
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3.2.2.5. Gidi phap khac vé tiét kiém chi phi ban hang va chi phi quan ly doanh
nghiép
a. Ly do ap dung

Bén canh viéc tiét kiém chi phi vé nguyén vat liéu thi viéc tiét kiém chi phi
ban hang va chi phi quan ly doanh nghiép ciing 1a vin d& ma cong ty can phai thuc
hién. Mac du véi quy md san xuat cua cong ty ngdy cang mot gia ting nhung toc do
tang cua chi phi quan ly va chi phi ban hang van ting nhanh twong Gng Véi toc do
tang cua doanh thu s& lam giam hiéu qua hoat dong cua céng ty.

b. Céch thic tién hanh

Pé giam bat chi phi ban hang thi cong tac ban hang 1a rat quan trong. Do d6
cong ty can phai lya chon nhan vién ban hang mot cach hop 1y nhu nhan vién phai
c6 trinh d9, nang luc, thuc hién tét cong tac ban hang. Tir d6 s& giam di phan nao
chi phi ban hang va lam tang doanh thu cho cong ty.

Con d6i voi chi phi quan Iy doanh nghiép, mic du trong niam 2015 chi phi
ndy c6 giam nhung cong ty van nén chd y bai vi chi phi ndy c6 thé ting trong nim
tgi. Cac chi phi nhu chi phi dién nudc, dién thoai, vé sinh... chiém ty 1é khdng cao
bang cac chi phi khdc nhung néu cé thé tiét kiém thi sé¢ lam giam chi phi quan ly
doanh nghiép lam cho loi nhuan cua cong ty ting 1én. Pé giam dugc cac chi phi
nay, cong ty nén:

- Xay dung dinh mac stir dung dién, nude, dién thoai hop ly. Thuc hién
cong khai chi phi dén ting bo phan lién quan dé dé ra bién phap cu thé tiét kiem chi
phi, Vi du nhu chi phi van phong pham, tuy nhién khong khong ché né ¢ mic qua
thip Vi nd hd tro cho van phong lam viéc, hodc déi v6i chi phi hoi hop, tiép khach,
cdng ty can 1ap ra mot bién d6 dao dong phu hop; con dbi voi chi phi dién thoai
khuyén cong nhan han ché sir dung dién thoai cho muc dich ca nhan.

- Cong ty dinh ky té chac cac budi tong vé sinh dé can bo cong nhan
vién trong toan cdng ty tham gia VA ty bao quan ldy tai san trong cong ty. Nhu vay
s¢ giam dugc chi phi v sinh.

Con d6i voi chi phi cho quang céo thi cong ty can phai c6 ké hoach cu thé va
viéc st dung chi phi quan ly doanh nghiép phai hop 1y hon, chi phi ndo khong can
thiét nén giam bét dé hoat dong kinh doanh cong ty dat hiéu qua cao

c. Kétqua dat dwoc
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Néu thuc hién tot tat ca cac bién phéap trén thi s& lam giam duoc chi phi ban
hang va quan ly doanh nghiép, gitp cho lgi nhuan cta céng ty s€ dugc tang 1én.
3.2.2.6. Mt sé kién nghi véi Nha nwéc

Pé day manh cong tac tiéu thu va tang loi nhuan cho cac cong ty ché bién
Iam san n6i chung va cong ty TNHH Hoang Hung néi riéng, Nha nuée can:

- Tiép tuc duy tri chinh sach hai quan mot cira va dang ky ké khai hai quan
dién tir dé tiét kiem thoi gian va tién cua cho céc doanh nghiép. Viéc giai quyét cac
thi tuc hai quan nhanh chong sé& tiét kiém duogc chi phi trong viéc luu kho, luu
container khi phai cho thi tuc nhap cang hay xuét cang.

- H& tro doanh nghiép trong viéc tim kiém thi truong tiéu thu. Tao co hoi cho
cac doanh nghiép gigi thiéu san pham ctia minh trén thi trudng trong va ngoai nudc,
tang cuong cong tac xuc tién thuwong mai hd tro cho cac doanh nghiép xuét khau, co
chinh sach mién thué, giam thué nhap khau may moc thiét bi phuc vu san xuat.

- Can ¢6 mot chién luoc phét trién nganh ché bién gd l1au dai; mo rong dbi
tugng kich cau hd tro von vay uu dai hoic khdng tinh 13i cho cac doanh nghiép vira
va nho; hd tro doanh nghiép day manh hoat ¢ong xdc tién thuong mai.

- Tao diéu kién cho céc doanh nghiép Viét Nam c6 thé tiép xic truc tiép Voi
cha ring va hop téc lién két v6i ho trong khai théc tai nguy@n nguyén liéu gdo mot
cach chic chin, thong qua cac hiép dinh song phwong di ky két gitta Viét Nam va
cac nudc cd rung. Can xay dung mot trung tdm hd tro phét trién san pham quéc gia
dé hd tro cac doanh nghiép ché bién gd trong viéc thiét ké mau ma, dinh hudng phu

hop VGi cac dong san pham.
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Tiéu thy san pham \a loi nhuan gitt mot vai trd quan trong trong hoat dong
san xuat kinh doanh cua mdi doanh nghiép. Mdi doanh nghiép mudn ton tai va phat
trién dugc hay khong thi diéu quan trong la doanh nghiép d6 c6 kha ning tiéu thy
san pham tét Va tao ra duoc lgi nhuan hay khong. Tiéu thu san pham Vva loi nhuan
da tré thanh mot don bay kinh té quan trong ddng thoi 1a mot chi tiéu quan trong co
ban dé danh gia hiéu qua san xudt kinh doanh cua doanh nghiép. Vi vay doi hoi
nguoi quan ly phai 1a ngudi biét cach quan 1y va diéu hanh hoat dong kinh doanh
ctia doanh nghiép sao cho cé hiéu qua va khong ngimg day manh tiéu thu va nang
cao lgi nhuan.

Xut phét tir thuc tién tinh hinh tiéu thu san pham va lgi nhuan cua céng ty
TNHH Hoang Hung, em thiy riang day 1a van dé dang va s& duoc tiép tuc giai
quyét.

Sau khi tim hiéu hoat dong kinh doanh cua céng ty, dua trén nhiing ton tai
phat hién dugc, em di manh dan xin dua ra mot s6 bién phap gop phan ting kha
nang tiéu thy va nang cao lgi nhuan cua cong ty. Tuy nhién céc bién phap nay con
mang nang tinh Iy thuyét va dé thuc hién nd can phai dua ra cac giai phap cu thé
hon nita VA can su ¢6 gang cua toan thé can bo nhan vién cia cong ty.

Do trinh d6 ban than con han ché ciing nhu thoi gian thuc tap c6 han nén
khong tranh khoi nhiing thiéu so6t. Rat mong thay c6 gido dong gop y kién phé binh
dé bai bao cdo duoc hoan thién hon.

Mot 1an nita em xin phép duoc giri 16i cam on chan thanh nhat dén c6 gido
ThS. Nguyén Van Trdm clng céc thay cd gido trong khoa Kinh Té va Ké Toan,
ciing nhu 13 cic ¢6 chd, anh chi trong phong ké toan cua cong ty TNHH Hoang
Hung d3 tan tinh gitp d3, chi bao va dong gop ¥ kién dé em hoan thanh bai bao cao
nay

Em xin chén thanh cam on!

Quy Nhon, ngay 19 thang 05 nam 2016
Sinh vién thuc hién
Ho Thi Xuan Quyén
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PHU LUC

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndam 2015

PVT: Pong Viét Nam

TAI SAN M;a Thl.lyet S6 cudi nim S6 diu nim
i) minh
A. TAI SAN NGAN HAN
(100:110+120+130+14'0+150) 100 114.164.070.994 | 87.835.307.783
I. Tién va cac khoan twong dwong tién | 110 11.737.926.400 | 57.011.153.825
1. Tién 111| V.01 11.737.926.400 | 57.011.153.825
2. Cac khoan tuong duong tién 112
Ii. Pau tu tai chinh ngin han 120 V.02
1. Ching khoan kinh doanh 121
2. Dy phong giam gia chirng khoan kinh
122
doanh
3. Pau tu nam gitr dén ngay dao han 123
Tii. Cac khoan phai thu ngin han 130 46.688.937.371 | 21.204.753.881
1. Phai thu ngan han ctia khach hang 131 45.192.537.769 | 20.198.085.347
2. Tra trude cia ngudi ban 132 1.496.399.602 1.006.668.534
3. Phai thu ndi bd ngin han 133
4. Phai thu theo tién do ké hoach hop dong 134
xdy dung
5.Phai thu vé cho vay ngan han 135
6. Cac khoan phai thu khac 136 V.03
7. Dy phong phai thu ngan han khé doi 139
IV. Hang ton kho 140 44.940.808.299 6.878.097.504
1. Hang ton kho 141 V.04 44.940.808.299 6.878.097.504
2. Dy phong giam gia hang ton kho 149
V. Tai sin ngan han khac 150 10.796.398.924 2.741.302.573
1. Chi phi tra truéc ngan han 151 259.153.117
2. Thué GTGT duoc khau trir 152 4.963.233.703 793.047.699
3. Thué va céc khoan phai thu Nha nudc 153| V.05 5.413.572.275 1.489.101.757
4. Giao dich mua ban trai phiéu Chinh pha | 154
5. Tai san ngan han khéc 155 419.592.946 200.000.000
B. TAI SAN DAI HAN
(200=210+220+240+250+260) 200 73.048.859.764 | 30.741.628.056
I. Cac khoan phai thu dai han 210
1. Phai thu dai han ctia khach hang 211
2. Vén kinh doanh cua don vi truc thudc 212
3. Phai thu ndi by dai han 213 V.06
4. Phai thu vé cho vay dai han 214 V.07




5. Phai thu dai han khac 215
6. Du phong phai thu dai han kho doi 219
II. Tai san co dinh 220 71.546.836.878 | 29.790.610.975
1. Tai san ¢ dinh hitu hinh 221| V.08 71.519.547.666 | 29.790.610.975
Nguyén gia 222 115.416.376.070 | 64.895.475.516
Gia tri hao mon lity ké 223 -43.896.828.404 | -35.104.864.541
2. Tai san c6 dinh thué tai chinh 224 V.09
Nguyén gia 225
Gi4 tri hao mon lily ké 226
3. Tai san c6 dinh vo hinh 227 V.10 27.289.212 58.763.208
Nguyén gia 228 233.412.220 233.412.220
Gia tri hao mon lily ké 229 -206.123.008 -174.649.012
III. Bat dong san dau tu 230 V.11
Nguyén gia 231
Gia tri hao mon lily ké 232
IV. Tai san dé dang dai han 240
1. Chi phi san xuat kinh doanh dé dang

.. 241
dai han
2. Chi phi xdy dung co ban do dang 242 | V.12
IV. Pau tu tai chinh dai han 250
1. Pau tu vao cong ty con 251
2. Pau tu vao cdng ty lién két, lién doanh | 252
3. Pau tir khac vao cong cu von 253| V.13
4. Dy phong dau tu tai chinh dai han 254
5.Pau tunam dir dén ngay dao han 255
V. Tai san dai han khac 260 1.502.022.886 892.253.873
1. Chi phi tra trudc dai han 261 | V.14 1.502.022.886 892.253.873
2. Tai san thué thu nhap hoan lai 262 V.21
3. Tai san dai han khac 268
TONG CONG TAI SAN (270=100+200) | 270 187.212.930.758 | 118.576.935.839
NGUON VON Ma | Thuyet S6 cubinam| S dAu nim

s0 minh

C. NOQ PHAI TRA 300 142.134.917.659 | 86.578.700.014
I. No ngin han 310 132.586.965.259 | 86.560.384.647
1. Vay va ng thué tai chinh ngén han 311 V.15 107.080.957.682 | 68.029.142.459
2. Phai tra ngudi ban ngan han 312 24.227.745.863 | 18.548.663.122
3. Nguoi mua tra tién trudc 313 1.192.259.119 530.233.416
4. Thué va céc khoan phai nop Nha nuéec | 314| V.16
5. Phai trd nguoi lao dong 315
6. Chi phi phai tra ngan han 316| V.17
7. Phai tra ndi bd ngan han 317
8. Phai thu theo tién d6 ké hoach hop dong 318

xay dung




9. Doanh thu chua thuc hién ngén han 319

10. Phai tra ngin han khac 320| V.18 67.687.228

11. Dy phong phai tra ngan han 321 -547.654.350
12. Quy khen thuong phuc lgi 322 18.315.367

13. Quy binh 6n gia 323

14. Giao dich mua ban trai phiéu Chinh

phi 324

II. NO DAI HAN 330 9.547.952.400 18.315.367
1. Phai trd nguoi ban dai han 331

2. Chi phi phai tra dai han 332

3. Phai tra ndi b vé von kinh doanh 333

4. Phai tra ndi bo dai han 334 V.19

5. Doanh thu chua thuc hién dai han 335

6. Phai tra dai han khac 336

7. Vay va ng thué tai chinh dai han 337| V.20 9.547.952.400

8. Trai phiéu chuyén doi 338

9. Thué thu nhap hoan lai phai tra 339| Vzi 0

10. Du phong phai tra dai han 340

10. Quy phat trién khoa hoc va cong nghé | 341

D. VON CSH 400 45.078.013.099 | 31.998.235.825
L von chii s& hiru 410| V.22 45.078.013.099 | 31.998.235.825
1. Von gop ciia CSH 411 45.000.000.000 | 32.000.000.000
2. Thing du von chu so hitu 412

3. Quyén chon chuyén doi trai phiéu 413

4. Von khéc cuia chu so hitu 414

5. C6 phiéu quy 415

6. Chénh l¢ch dénh gié lai tai san 416

7. Chénh léch ty gia hoi doai 417 -69.745.409 -69.959.489
8. Quy dau tu phat trién 418

9. Quy hd tro sip xép doanh nghiép 419 44.769.852 11.478.064
10. Quy khac thudc von chi s& hiru 420

11. Loi nhuan sau thué chua phan phoi 421 102.988.656 56.717.250
12. Nguon von dau tu XDCB 422

II. Nguon kinh phi va quy khac 430

1. Nguon kinh phi 431| V.23

2. Nguon kinh phi di hinh thanh TSCD 432

TONG CONG NGUON VON 440 187.212.930.758 | 118.576.935.839

(430=300+400)




BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2015
PVT: Pong Viét Nam
~ £ Nam nay
CHI TIEU Ma Th‘.‘yf]t , Sich | Nam truée
so | min San xuat Thwong mai vu

1. Doanh thu b&n hang va cung cap dich vu 01| vi2s |177.820.025.037 | 1.706.140.680 170.908.180.404
2. Céac khoan giam trur doanh thu 02
Doanh thu thuan v€ ban hang va cung cap dich
vu 177.820.025.037 | 1.706.140.680 170.908.180.404
(10=01-02) 10
4. Gia von hang béan 11 | vi27 |160.953.379.829 | 1.658.716.649 159.375.348.102
5.Loi nhuan gop vé ban hang va cung cap dich
vu 16.866.645.208 47.424.031 10.532.832.302
(20=10-11) 20
6. Doanh thu hoat dong tai chinh 21 | VI.26 766.056.174 523.352.142
Trong do6: chi phi 1ai vay 23 2.220.538.326 1.955.549.003
8. Chi phi ban hang 24 4.370.955.298 3.974.709.371
9. Chi phi quan 1y doanh nghi¢p 5.446.345.983 4.141.832.488

25




10. Loi nhuan thuan tir hoat ddng kinh doanh

{(30=20+(21-22)-(24+25)} 30 4742590594 |  47.424.031 1.689.954.406
11. Thu nhap khac 31 297.790.000 307.134.855
12. Chi phi khac 32 29.233.870 33.526.006
13. Loi nhuan khéc (40=31-32) 40 268.556.130 273.608.849
14. Tong loi nhuan ké toan trudc thué

(50=30+40) 50 4.742.590.594 | 315.980.161 1.963.563.255
15. Chi phi thué TNDN hién hanh 51 | VI.30 396.890.751 69.515.635 184.683.770
16. Chi phi thué TNDN hoén lai 52 | VI.30

17. Loi nhuan sau thué thu nhdp doanh nghiép

(60=50-51-52) 60 4.345.699.843 | 246.464.526 1.778.879.485

18. Lai co ban trén ¢6 phic¢u

70




BAO CAO BAN HANG

Nam 2015

PVT: Cai

Khoi luwong san pham

Giaban san pham tiéu

Tén san pham tiéu thu tiéu thu thu

Ké hoach | Thue hién | Ké hoach | Thuc hién
San pham ban
Bén chir nhat 200 210 313.987 368.580
Ban chir nhat méi ndi 690 685| 250.878 387.813
Ban chit nhat chan xép 800 807 234.959 336.124
Ban café 290 310 | 386.866 494.844
Ban bat giac nho 108 105| 1.832.835| 3.127.636
Ban vudéng chan xép 1.180 1.260 344.254 362.303
Ban oval kéo gian 712 700 136.412 150.053
Bén tron xép 2.120 2.100 154.400 169.840
Ban chit nhat chéan thép 970 1.000 523.000 575.300
Ban bat giac mé rong 125 150 | 1.550.000 | 1.705.000
San pham ghe
Ghé xép chong 2.116 2.200 247.821 272.605
Ghé 5 bac 705 720 | 295.214 324.735
Ghé 2 bac 2.103 2.100 | 521.000 473.636
Ghé café 455 500 145.000 170.000
Ghé xép co tay 145 165 181.320 199.450
Ghé xép khong tay 130 150 221.434 243.577
Ghé thu gian v6i gic chan 400 520 367.800 404.580
Ghé nam mai che 110 135 | 1.224.100| 1.346.200
Ghé xép c6 tay chan thép 90 113 395.324 434.856
Ghé xép tennic 1.200 1.000 541.645 695.890
B ban va ghé
Bo ban in ngoai troi 216 220 2.150.300 | 2.365.340
Bo sofa goc 316 330 | 2.678.050| 3.845.855
Sofa phong khach 200 205 | 15.345.000 | 13.950.000
Bén ghé an 130 125| 4.200.000 | 4.620.000
Bo ban vuong 245 250 | 1.330.000| 1.209.900
Bo ban ghé chan xép 1.400 1.450 | 3.445.000 | 3.131.818
B Bistro ban -4 ghé 450 470 | 1.450.000| 1.595.000
B0 sofangoai troi 350 357 | 6.700.000 | 6.090.000
B0 ban Storage c6 banh xe 450 458 | 3.247.000 | 2.923.400
San pham khac
Xich du ghd 210 215| 5.210.000 | 4.746.363
K& tivi 105 115] 2.100.000 | 2.310.000
Tu dau givong 340 360 [ 1.050.000| 1.155.000




Tu trung bay

230

270

4.217.000

3.833.633

Ta sach

150

170

2.930.000

3.223.000




BAO CAO BAN HANG

Nam 2014

DVT: Cii

Khoi lwong san pham

Gia ban sin pham tiéu thu

Tén san pham tiéu thu tiéu thu
Ké hoach Thuc hién | Ké hoach Thue hién

Ban
Ban chir nhat 150 180 282.051 299.454
Ban chit nhat moi ndi 470 520 230.878 348.399
Ban chit nhat chan xép 780 790 240.101 317.198
Ban café 310 270 354.326 462.696
Ban bat giac nho 120 118 1.629.968 2.713.136
Ban vudéng chén xép 1.140 1.170 348.233 427.996
Ban oval kéo gian 700 690 140.010 150.053
Ban tron xép 2.000 2.050 140.363 150.636
Ban chir nhat chan thép 900 950 475.454 522.999
Ban bat giac mé rong 90 110 1.409.900 1.523.600
Ghé
Ghé xép chong 1.800 2.000 225.292 240.382
Ghé 5 bac 680 695 268.276 283.876
Ghé 2 bac 1.500 1.950 430.578 391.434
Ghé café 390 410 139.818 143.323
Ghé xép co tay 145 165 181.320 199.450
Ghé xép khong tay 100 120 201.303 216.863
Ghé thu gian v6i gic chan 250 380 334.363 349.914
Ghé nam mai che 85 100 1.112.818 1.268.378
Ghé xép co tay chan thép 70 87 359.385 374.940
Ghé xép tennic 800 1.000 492.404 507.959
B ban va ghé
B ban an ngoai troi 205 210 1.954.818 2.110.373
B sofa goc 302 310 2.434.590 2.590.145
Sofa phong khéch 190 200 13.950.000 14.105.555
Ban ghé in 100 120 4.100.000 3.818.181
Bo ban vudng 200 240 1.209.090 1.364.645
Bo ban ghé chan xép 1.150 1.300 2.847.107 3.002.662
B9 bistro ban -4 ghé 500 460 1.605.555 1.764.500
B0 sofangoai troi 330 347 6.090.909 6.242.464
B0 ban storage c6 banh xe 430 448 2.951.818 3.107.373
San pham khac




Xich du ghd 190 210 4.305.785 4.461.340
K¢ tivi 95 105 1.909.900 2.064.645
Ta dau giudng 300 335 1.155.000 1.315.550
Ta trung bay 190 210 3.485.123 3.168.294
Ta sach 135 150 2.663.636 2.819.191




